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The report  fo l lows the GRI standard:  I t  has opted for 
the  core  in  accordance op t ion  and Corpora te  Soc ia l 
Responsibil ity Best Practice Principles for TWSE/GTSM 
L is ted  Compan ies .  The  repo r t  a l so  takes  re fe rence 
f rom the  UN ’s  Sus ta inab le  Deve lopmen t  Goa ls  and 
other internat ional guidel ines to disclose GIGABYTE’s 
c o m m i t m e n t s ,  s t r a t e g i e s  a n d  i m p l e m e n t a t i o n s  f o r 
corporation sustainable development during the time in the 
report.

About the Report
GIGABYTE has published its corporate social responsibility 
report annually since 2010 and this is the 8th year. We 
uphold the belief of “care for the society and fulfill our duty” 
to promote corporate sustainable development continuously 
and to  reach the major  goal  o f  economic,  soc ia l  and 
environmental three levels of triple bottom line. Through 
this report, we reported to the stakeholders an overview 
of business operation, corporate governance, employee 
relation, business ethics, social care and environmental 
protection of GIGABYTE. We expect to let the stakeholders 
understand our achievements in sustainable development 
through this report.

           

T h i s  r e p o r t  c o v e r s  t h e  s u s t a i n a b l e  d e v e l o p m e n t 
pe r f o rmance  f r om Janua ry  t o  December  i n  2017  i n 
g lobal  operat ional  bases of  GIGABYTE, inc luding the 
Headquarters, Taoyuan Nanping plant, China Dongguan 
plant, China Ningbo plant (named GIGABYTE below) and 
influential subsidiary in Taiwan (G-STYLE LTD) Note.

The financial data validation disclosed in the report is the 
consolidated financial report information of GIGABYTE and 
its subsidiaries (the detailed disclosing scope please refer 
to 2017 GIGABYTE annual report http:/ /www.gigabyte.
tw/Investor). The conduction of greenhouse gas emission 
inventory  and decrement  da ta  cover  the  opera t iona l 
Headquarters (not include Silicon Valley office), Taoyuan 
Nanping plant, China Dongguan plant and China Ningbo 
plant. The disclosure scope of other sustainability indicators 
are described in the report.

             Issue

GIGABYTE i ssues  t he  CSR repo r t  on  an  exc l us i ve 
susta inable development websi te (ht tp: / /csr.g igabyte.
tw/)  every year  regular ly.  We a lso ext ract  key points 
in the report and put them on the website, hoping the 
stakeholders caring for us can realize our efforts on CSR 
through all channels.

Issue time: June 2018

Last Issue time: June 2017

Next Issue time: June 2019 (scheduled)

Reporting Principles and Reference Guiding

Reporting Boundaries

Note: Due to the adjustment of the operation strategy in 2017, we terminated the business of 
GIGABYTE Communications and GIGAZONE international. Therefore, the information of the 
2 subsidiaries will not be included in the report from this year.

https://csr.gigabyte.tw/Home/DetailReport/122?type=v&menuid=174 
https://csr.gigabyte.tw/Home/DetailReport/124?type=v&menuid=173 
https://csr.gigabyte.tw/Home/DetailReport/125?type=v&menuid=172 
https://csr.gigabyte.tw/Home/DetailReport/125?type=v&menuid=172 
https://csr.gigabyte.tw/Home/DetailReport/132?type=v&menuid=171 
https://csr.gigabyte.tw/Home/DetailReport/133?type=v&menuid=177 
https://csr.gigabyte.tw/Home/DetailReport/134?type=v&menuid=187 
https://csr.gigabyte.tw/Home/DetailReport/136?type=v&menuid=225
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  Data Quality Management

● Finance Data: Using finance report audited by the CPA
● Organizational greenhouse gas inventory (ISO 14064-1: 2006):   
 SGS Taiwan
● Quality Management (ISO 9001: 2015): SGS Taiwan
● Environment Management (ISO 14001: 2015): SGS Taiwan
● Job Safety and Health Management (OHSAS 18001: 2007): 
 SGS Taiwan

  

If you have any question or suggestion for the contents of the report, please 
feel free to contact us. Thanks.

Mrs. Lu of GIGABYTE Sustainable Development Office

Address: No. 6, Baoqiang Rd., Xindian Dist., New Taipei City 231

Phone: +886-2-89124000 ext. 3023  Fax: +886-2-89124005

e-mail: CSR@gigabyte.com

Page Chapter Before Adjustment After Adjustment        Reason

81 4.2.3
CDP score

2011 CDP disclosure score 57
2012 CDP disclosure score 79

2011 CDP disclosure score 59
2012 CDP disclosure score 76 Misplaced data

88
4.3.4

Carbon footprint of AORUS 
notebooks

X3 Line -194.28
X5 Line -265.58
X7 Line -321.86

X3 Line -213.22
X5 Line -282.06
X7 Line -335.78

Amendment of the carbon 
emission factors

88
4.3.4

Carbon footprint of GIGABYTE 
notebooks

AERO Line -157.29
P25 Line -266.77
P34 Line -206.82
P35 Line -252.25
P37 Line -258.75
P55 Line -209.10
P57 Line -278.96
U Line -171.67

AERO Line -166.22
P25 Line -274.51
P34 Line -211.53
P35 Line -258.65
P37 Line -265.45
P55 Line -215.02
P57 Line -289.92
U Line -173.82

Amendment of the carbon 
emission factors

132
5.3.4

Corporate volunteer - 
GIGABYTE Go Green Club

Accumulated walking mileage 
per person
218.33 km

Accumulated walking mileage 
per person
224.63 km

Misplaced data

147 147
Special Edition of SROI

 Evaluative:
Social impact -55%

Company impact -27%

Evaluative:
Social impact -27%

Company impact -55%
Misplaced data

Pictures of  the UN’s Sustainable Development Goals used 
in the report were downloaded from the publicizing materials 
of UN’s Sustainable Development website http://www.un.org/
sustainabledevelopment/zh/news/communications-material/

2016 CSR Report Corrigenda

Feedback

Al lege Use of Pic ture f rom UN’s Sustainable 
Development Goals

Data Quality Management

mailto:CSR%40gigabyte.com%20?subject=
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To all friends of GIGABYTE:

GIGABYTE celebrated 30th anniversary last year. Looking back 
on our operation in the past, we conquered many challenges and 
created many events that GIGABYTE is proud of. In the process 
of getting to sustainable operation, GIGABYTE realizes deeply 
that the larger the Company’s operation scale is, the stronger our 
influence and responsibility on the society are. “Upgrade Your Life” 
is the goal that we keep pondering and working hard to realize. 
We not only focus on our own field, but also are active on creating 
sustainable value on the economy, environment and society.

Making changes and leading the industry

With our extraordinary research and development capacity, and 
the originality and segmentation of the products, we successfully 
stood out in the market in the past .  In addi t ion to sat isfy ing 
consumers’ expectations, we also created good profits for the 
investors. However, 2017 was a year full of challenges. With the 
recent market demand slowing down, the market competi t ion 
status became fiercer. Faced with the market demand change and 
the challenge of the IOT and AI development, we made some bold 
changes and repositioned the operation direction and integrate 
the resources in the Group. Besides developing high efficiency, 
high quality and high endurance for our brand, we also brought in 
the elements of gaming by launching a gaming brand “AORUS”. 
As for the provisioning of the network communications products, 
we also successfully developed an all in one server for business 
and industrial use, creating a new AI solution. We will continue to 
focus on the efficiency and value of our products in the future to 
create a fine digital experience for the consumers and the clients 
and become the most advantaged leading brand in the gaming and 
industry market.

From the Chairman

A journey of a thousand miles begins with a single step
We blend the philosophy of sustainability with our operation, which 
enables our efforts on the way to sustainable development to be 
acknowledged by lots of awards. In 2017, we were honored with 
the 13th CSR Award - Model of Electronics Technology Industry of 
Global Views Monthly, Climate Leadership Award, Golden Award 
of the TOP50 Corporate Sustainability Report, and TOP50 Taiwan 
Corporate Sustainabil i ty of the Taiwan Corporate Sustainabil i ty 
Awards (TCSA), as well as the SGS Environmental Performance 
Management Model Award. These are all our strong supports during 
the process of sustainable development and also become the 
strength for us to store more sustainable vigor.

We make a united effort with the value chain to share the value 
through product innovation, uniting partners to put into the action 
to mitigate and adapt to climate change, and deep cultivation of 
sustainability and environment education. We also created our own 
sustainable culture and value. However, this will not be the end 
of our sustainable operation; instead, it is just the beginning. We 
will continue to spread our influence step by step with a humble 
attitude. “Upgrade your life” will not only be the self -motivate and 
self-demanding of GIGABYTE, but also be the drive to arouse the 
sense of mission in our minds.

Combining the UN SDGs to explore the new value of sustainability
As a member of the global vil lage, we not only have to provide 
products with high quality and high value for the consumers, but 
also are responsible for the mission and obligation of protecting the 
world. In 2017, we continued to carry out the “Reduction, Sharing, 
Love the Planet” on the basis of the Green Action Plan 2.0. We 
further combined the UN Sustainable Development Goals to show 
our philosophy and values are in line with the goals of responsible 
consumption and production, cl imate action, sustainable cit ies 
and communities, and quality education. In terms of our products, 
the carbon footprint calculation system was off icial ly launched 
and available for all products in the Group. Carbon emission is 
taken into consideration from the design stage of a product. We 
also successful ly appl ied the eco-fr iendly packaging materials 
100% made of rice husk to AORUS X7 and X9 gaming notebooks, 
setting an important milestone for our environmentally and socially 
fr iendly goals of zero carbon and zero waste. In terms of the 
environmental protection, based on our concept to build G-HOME 
“returning trees to the earth”, we cooperated with the Plant-for-the-
Planet Foundation authorized by the UNEP to initiate the “Make 
Earth Green Again” project. The project will continue for at least 
3 years, and be implemented together with consumers, suppliers, 
students and all other partners who concern about the earth. As for 
the social facet, G-HOME acquired the certificate of Environmental 
Education Facil i ty and Field from the Environmental Protection 
Administration. As the f irst environmental education faci l i ty on 
a rooftop, GIGABYTE’s G-HOME eco-roof continues to spread 
positive influence. In addition, we held the first friendly product 
design contest,  “Reduct ion. Sharing. Love the Planet” ,  in the 
hope of fostering and encouraging college students to show their 
sustainable philosophy, creativity and inspiration to design work 
that is friendly to the consumers, environment and society.

Chairman    



Corporate Governance 
and Economic Aspect

Environmental 
Aspect

Social 
Aspect

The net consolidated revenue is 

NTD59.884 billion, 

which has a 14.4% 
growth compared to last year.

We have 165 new patent applications this year,

and 2,180 accumulated patents in total.

Consolidated Revenue
 (NTD 100 million)

2015     2016     2017

         598.84
Stable growth 

in 3 consecutive 
years

508.29
 523.47

Holding the first Plant-for-the-Planet 
Academy in Taiwan. Training 37 children to 
become first Taiwanese Climate Justice 
Ambassadors approved by the 
Plant-for-the-Planet Foundation.

The 333 Reduction Plan is achieved. 
Compared to last year:

Carbon 
emissions
↓3.67%

Water use

↓11%

Generated 
waste
↓4.5%

CDP supply chain project received Level 
B (Performance Level) 
for 2 consecutive years, which was higher 
than the average performance (D). 

Zero Occupational Injury 
in Taiwan Plant and Dongguan Plant in China.

The Carbon Footprint Calculation 
System was officially launched.

G-HOME Sustainable Eco-roof  1: 6.4
Thousand Mile Trek - Go Green Taiwan 1: 4.3

Corporate volunteer - Go Green Club 
traveling around Taiwan by foot and 
picking up trash accumulated 

10,982 hours of voluntary service.

 
Southern TW
Trek#4
Trek#7
Trek#9

Northern TW
Trek#1
Trek#3
Trek#6
Trek#8

Trek#12

Central TW
Trek#5

Trek#10

Eastern TW
Trek#2
Trek#11
Trek#13

2015～2017

271.5 kg

384.3 kg

75 kg

292.7kg

Responding to the UNEP's Billion Tree 

Campaign to plant at least 75,000 
trees in 3 years.

2017 Sustainable Performance Highlights



2017 Award of GIGABYTE

2017 SGS 
Taiwan ISO 14001 

Plus Award 
Environmental Performan

Management
Model Award

Silver Award of 
the 26th Taiwan 

Excellence

The high-end 
gaming motherboards 

X299 AORUS Gaming 9 
received the Silver Award of 
Taiwan Excellence with the 
extraordinary advantage of 

gaming internet 
optimization and 

innovative 
technology.

2017 Golden Pin
The gaming 

notebook AORUS X7 
used the eco-friendly 

packaging materials made 
of Recycle Fiber of Plant 
(RFP) and received the 

German iF Product 
Design Award and 

the Golden Pin 
Design Award.

2018 iF Product 
Design Award

2017 
Department 

of Health in Taoyuan
 City Fine Nursery 
Room 2nd place of 
the Baby-Friendly 

Group

2017 TCSA 
Taiwan Corporate 

Sustainability Award 
Climate Leadership Award 
TOP50 Taiwan Corporate 

Sustainability Awards 
Golden Award of the 

Top50 Corporate 
Sustainability 

Awards

2017 Common 
Wealth Magazine 

Corporate Citizenship 
Award No. 18 among 

large corporations

G-HOME 
Sustainable Eco-roof 

received the certificate of 
Environmental Education 

Facility and Field from 
Environmental Protection 

Administration, 
Executive Yuan

2017 Computex 
d&i Award

BRIX GAMING VR 
received the d&i Award 

with the features of 
fashionable appearance, 

light volume, 
extraordinary efficiency, 
good extensibility and 

strong cooling.

AORUS Z270X-GAMING 9 
received the Best Choice 

Gold Award with features and 
patents,such as the 

ultra-durable quality and 
being close to the need of 

gaming players.

2017 Global View 
Monthly CSR Award 

CSR Inventory Model 
of Electronics 

Technology Industry

Gold Award of the 2017

Taiwan Blood 
Services Foundation 

2016 Outstanding 
Blood Donation

 Group
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The vis ions for GIGABYTE to promote sustainable development start  f rom our corporate 
philosophy “Upgrade Your Life”. Then we proceed with the operational, product, environmental 
and social aspects to establish 4 promotion directions of sustainable development strategies. With 
the extraordinary research, development, and creativity, we developed the low-carbon technology 
to make GIGABYTE’s friendly products, service and the caring heart for the society actively 
create sustainable value for the environment and the society, reaching mutual benefits and 
common interests. After the establishment of the UN Sustainable Development Goals in 2015, we 
reconsider our promotion on sustainable development and our global influence. Therefore, from 
the 17 objectives of sustainable development, we link 6 goals and 2 voluntary responded goals 
that have higher relevance and bigger influence on GIGABYTE’s operation. We also combine them 
with our promotion direction of sustainable strategies in the hope of expanding our horizons and 
ambition when promoting relative projects and conducts in the future. We hope to promote more 
conducts that have prospective meaning and influence on the society.

1.1 Sustainable Development Promotion

1.2 Interaction with the Stakeholders

Chapter 1 
Commitment and 

Communication of 
Sustainable 

Development
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1.1 Sustainable Development Promotion
Promotion Strategy and Goal of Sustainable Development

█  From Culture Construction to Philosophy Realization - Continue 
Deep Cultivation by Green Action Plan 2.0

The emergence of sustainabi l i ty awareness and the implementat ion of 

environmental protection is a series of actions with scope and depth. We 

think employees can only per form the inf luence on their job position with 

the internal culture constructed f irst . Since every l i t t le helps a mickle, 

G IGA BY TE w i l l  ach ieve the sus ta inab le va lue th is  way.  G IGA BY TE 

launched the “Green Action Plan” in 2009. Apart from the focus on energy 

conservation, carbon reduction and environmental protection, sustainability 

and environmental awareness were also cultivated among all employees 

through a series of activities. These covered knowledge, attitude and skills 

as well as work and everyday life to gradually make sustainability concepts 

a par t in the employees’ minds. We also successfully accomplished the 

stage target.

Based on the outcome at the f i rst stage of the Green Act ion Plan, we 

of f ic ial ly entered into the “Green Act ion Plan 2.0” in 2016, which was 

also divided into 3 stages. The f irst stage star ts from 2016 to 2018, the 

second from 2019 to 2022 and the third will star t from 2022. The vision of 

the f irst stage is “Core Concept Spreading and Value Sharing”. From the 

sustainability transformation focused on ourselves in the past, we expand 

to the concept transmission external ly and the real izat ion of industr ial 

sustainability. We hope to achieve the goal of “Reduction. Sharing. Love 

the Planet” in the aspect of the value chain and contribute together with 

the consumers, suppliers and the public to progress in all three aspects 

of the environment, economy and society, sharing the sustainability value 

together.

Caring for humanity and the society.

Upgrade
Your Life

Investing low-carbon technology, 
endeavoring to develop green 
products and promote green 
consumption, and building a green 
brand.

Endeavoring to boost efficiency 
energy and resources use, eliminating 
hazardous substances, aiming at zero 
waste and zero pollution.
Being concerned about development 
of the environment and ecosystem, 
staying in harmony with the Earth.

Putting clean production into practice,  
enhancing green supply chain 
management, continuing to promote 
sustainable development with high 
ethic standards and regulations.

Environmental Aspect Social Aspect

Operational Aspect Product Aspect 

GIGABYTE’s Promotion Directions of Sustainable Development Strategies
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Outcomes and Future Prospects of Green Action Plan

Begin with the 
Heart 

Opening the Gate 
of Sustainability

Green Action Plan 2009 - 2015

•Publishing CSR (sustainability) reports annually since 2010 to enhance communication bridge with stakeholders

•Conducting inventory and reduction of scope 1 to 3 greenhouse gas. Emissions has been reduced by 39.83%compared to the level of 2009

•Holding 130 sustainability forums and activities to strengthen employees’ recognition of sustainable development and related issues

•Constructing the G-HOME Sustainable Eco-Roof to build a working environment that stays in harmony with the earth

•Completing development of the green cloud platform, building GIGABYTE’s sustainable supply chain

•Establishing the GIGABYTE Go Green Club, initiating voluntarily the Thousand Mile Trek - Go Green Taiwan and having picked up 94.2 kg in 2015

•Setting up GIGABYTE Corporate Code of Conduct to construct the ethical concepts of the employees

Concept 

Transmission

Reduction

Sharing

Love the Planet

Green Action Plan 2.0 1st stage 2016 - 2018

Target
Achieving 

Rate
Major Outcomes in 2017 Way of Continuances

Chapter in the 
Report

Energy saving 
and emission 

reduction, water 
conservation, 

plastic reduction 
and waste 
decrease

●

Ⅴ Internal information collection of the 333 Reduction  
Plan and reduction strategies draft

Ⅴ Continuing the carbon reduction projects and reducing 
3.68% of carbon emissions compared to last year

Ⅴ Importing RFP environmentally friendly materials on 
products and reducing 32.5% of carbon emissions on 
raw materials

→Continuing the promotion the 333 Reduction Plan
→Continuing promoting the carbon reduction projects to 

actively achieve the carbon reduction target of 2030
→Expanding the application of the RFP environmentally 

friendly materials to reduce the plastic use on products

Chapter 4

Environmental 
Aspect

Promoting the 
sharing values of 

sustainable supply 
chain

●

Ⅴ Expanding inventory scope of the conflict mineral 
survey, increasing 79.2% of the inventory rate 
compared to last year

Ⅴ Continuing calling for cooperation partners of 
sustainable supply chain initiative

→Cooperating with the suppliers on the 333 Reduction 
Plan

→Convening the supplier conference and sharing the 
practical experiences of sustainability

→Having control over the locations and list of mineral 
smelting on all products

3.3 Supplier Risk 
Management

Realizing and 
deepening 

sustainability 
education

●

Ⅴ Environmental Education Facility And Field from the 
Environmental Protection Administration Executive 
Yuan

ⅤHolding the first Plant-for-the-Planet Academy in Taiwan 
and cultivating 37 Climate Justice Ambassadors

Ⅴ Holding the friendly product design contest to spread 
the philosophy of friendly products

→Continuing the promotion of the environmental 
education courses and boosting the educational 
meaning of G-HOME visiting

→Continuing to hold the Plant-for-the-Planet Academy
→Continuing to hold the friendly product design contest

Chapter 4

Environmental 
Aspect

Chapter 5 Social 
Aspect

Friendly/ High-

efficiency

Social Enterprise

Green Action Plan 2.0 2nd stage 2019 - 2022

Developing high value and high quality products with innovative technology. Continuing boosting the efficiency of energy use and reducing environmental burden. Power that 
changes the world - dream, poverty free and the new world.

Upgrade Your Life
Green Action Plan 2.0 3rd stage 2022 and go on

Overall going green in the Company and targeting low-carbon, zero waste and pollution. A friendly environment and society to share the economic benefits together. 
A green innovation that pursues the target of 100% of friendly products.

「●」not implemented；「●」in the process；「●」stage target completed
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█  Combining UN Sustainable Development Goals to Extend the 
Influence of Sustainability

The United Nations issued 17 Sustainable Development Goals (SDGs) and 

169 targets in 2015. The SDGs not only set out the global development 

v is ion and goa ls fo r  2030 but  a lso urged governments o f  ind iv idua l 

countr ies and corporat ions to be more act ive when faced wi th g lobal 

environmental and social problems.

As a computer hardware producer,  GIGABY TE natura l ly has i ts own 

responsibi l i ty for the society and inf luence on it . We play an impor tant 

ro le on the i ssues o f  respons ib le consumpt ion and produc t ion,  and 

c l imate change dur ing the operat ion. Besides, we prov ide the power 

for the employment and economy to grow. To understand more about 

our contr ibution and inf luence on SDGs, we considered the operational 

re levance in the aspec t o f  the va lue chain In 2017, we inc luded our 

inf luence on the 17 SDGs and generalized 6 goals and 2 voluntary goals 

that had high relevance with operation and larger inf luence to reposition 

our sustainable inf luence.

High

Low

Relevance to the Operation 

In
flu

en
ce

 o
f G

IG
A

B
YT

E

HighLow

Goal 14 Life Below Water and  Goal 15 Life ON Land are voluntary response 
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Responsible Consumption 
and Production

Linking particular targets 12.2, 12.4, 
12.5, 12.6 and 12.8

Responding Chapter in the Report

3.3 Supply Chain Risk Management

Chapter 4 Environmental Aspect

Global Challenge

▪  According to the research of the United Nations University in 2017, there were 44.7 million tons of 
electronics wastes generated around the globe in 2016. It also predicted that there would be 52.2 million 
tons of electronic waste in 2021, causing huge environmental burden on the earth. However, there are 
only 20% of the waste being properly processed and recycled.

▪  The global population has reached 7.4 billion. With the growth of population, urbanization and economy, 
the need for natural resources will accelerate and lead to resources shortage.

Concrete Action

▪  Requesting all suppliers to comply with GIGABYTE’s hazardous substance control regulation, in which 
34 chemical substances have been listed.

▪  Introducing the product life cycle assessment system to analyze the carbon discharge and recycle use 
efficiency of raw materials.

▪  Holding sustainability seminars and professional education training to enhance the employees’ practical 
application.

▪ Implementing the 333 Reduction Plan to urge continuous decrease on resource consumption of 
organization operation and product design.

▪  Publishing CSR (sustainability) report annually. We have published 8 reports.

▪
Decent Work and Economic 
Growth

Linking particular targets 8.2, 8.4, 
8.5, 8.7 and 8.8

Responding Chapter in the Report

2.1 Current Status and Development 

of GIGABYTE

Chapter 5 Social Aspect 

Global Challenge
▪  There are 2.3 million people dying from their jobs around the world, 2 million of whom have occupational 

disease and the rest have occupational injury.

▪  The global unemployment rate is 5.7% in 2016 and unemployed youth became a global problem.

▪  Even though people have gradually focused on the child labor problem, there still are 168 million of 
child labors around the world and more than half of them still engage in dangerous jobs.

▪  The increase on global labor productivity is mostly lower than the status before the financial crisis.
Concrete Action

▪  Taking 3% of the operating revenue for the research and development of new technology and product 
regularly every year.

▪  Using the Responsible Business Alliance (original being EICC) to be the basic requirement of labor 
rights review. We also combined the OHSAS 18001, ISO 14001 management system to carry out the 
labor human rights, safety and healthcare responsibility to build a happy working environment.

▪  Actively protecting the working rights of the disadvantaged, hiring more people with disabilities than the 
laws and regulations require.

Climate Action

Linking particular targets 13.2 and 
13.3

Responding Chapter in the Report

4.2 Climate Change Mitigation and 

Adaptation

Make Earth Green Again

Global Challenge

▪  The Paris Agreement became officially effective in 2016. However, there still are many unsolved 
problems on the agreement of the 2℃ goal globally.

▪  The frequent occurrence of extreme climate events globally has influenced more than millions of people.

▪  Poverty, unbalanced regional development, environmental degradation and urban plan divide intensify 
the risk of climate disasters.

Concrete Action

▪  Analyzing risks and opportunities of climate change through legal aspect, operational aspect and 
product aspect. We also include the greenhouse gas inventory (scope 1 to 3) into the annual regular 
implementing projects to control the greenhouse gas emission status.

▪  Establishing the goal to reduce 50% of carbon emissions by 2030 to urge the organization to actively 
contribute to emission reduction.

▪ Responding to UNEP’s Billion Tree Campaign, cooperating with the German Plant-for-the-Planet 
Foundation, and initiating the “Make Earth Green Again” project. In the project, we planned to perform a 
tree planting plan for 3 years and climate education promotion for children together with our consumers 
and partners.

Good Health and Well-Being

Linking particular targets 3.4, 3.8 
and 3.9

Responding Chapter in the Report

4.3 Environmentally Friendly 

Products

5.2 Healthy and Happy Workplace

Global Challenge

▪  Family and environmental air pollutions are major environmental risks that endanger human’s health.
In the next 20 years, non-contagious diseases such as cardiovascular disease, diabetes, respiratory 
disease and cancer will cost more than US$ 30 trillion (equal to 48% of the global GDP), causing 
millions of people living in poverty.

▪  There are about 300 million people suffering from depression and relative diseases around the globe.

Concrete Action

▪  With the philosophy of lessening the burden on the environment, we actively research and develop eco-
friendly products through the hazardous substance control regulation and resource reduction.

▪  Providing employees with complete insurance plan and actively hold mental and physical health 
promotion activities such as healthcare forums, doctor’s consultation, exercise events and employees 
caring platform.



R
e

d
u

c
t

i
o

n
‧

S
h

a
r

i
n

g
‧

L
o

v
e

 
t

h
e

 
P

l
a

n
e

t

12

Table of Contents
About the Report
From the Chairman
2017 Sustainable Performance Highlights
2017 Award of GIGABYTE
Chapter 1   Commitment and Communication of  

 Sustainable Developmen
 1.1   Sustainable Development Promotion
 1.2    Interaction with the Stakeholders
Chapter	2			 Profile	of	GIGABYTE
Chapter 3   Economic Aspect
Chapter 4   Environmental Aspect
Chapter 5   Social Aspect 
Appendix  1  Corporate Social Responsibility 
   Performance Summary 
Appendix  2  GRI Standard Context Index

Sustainability Cities and 
Communities

Linking particular targets 11.6 and 
11.7

Responding Chapter in the Report

4.5 G-HOME Sustainable Eco-Roof

Global Challenge
▪  An important trend in the 21st century is that population will centralize toward cities. According to the 

prediction, there will be 2/3 of people living in the cities by 2050.

▪  Air pollution and waste are important environmental issues in the cities. 78% of the cities’ air quality 
does not meet the requirement of the WHO, and it will cause global health hazard.

▪  Cities also play important roles on the climate change issue since 70% of greenhouse gas emissions 
are from urban activities.

Concrete Action

▪  With the ideas of low-maintenance, ecological design and boosting multiple benefits of resources, we 
constructed the G-HOME GIGABYTE Sustainable Eco-Roof.

▪  Actively promoting the concept of roof-greening to extend urban greenways.

Quality Education

Linking particular targets 4.4, 4.5 
and 4.7

Responding Chapter in the Report

5.1 Human Resources Management

5.3 Social Participation

4.4 Foster Internal Environmental 

Protection Culture

Global Challenge

▪  There are approximately 796 million people being illiterate, and 59 million people do not have the 
chance for basic education.

▪  The division of technology and knowledge is one of the reasons that lead to the economic development 
and employment gap between countries and regions.

Concrete Action

▪  Establishing training and development plan for the employees with 3 main schemes, job function 
training, professional training and self-development.

▪  Organizing technology education activities such as digital love and computer learning to minimize the 
digital division between cities and counties and between different ages.

▪  Actively promoting citizen environmental education through organizing the Plant-for-the-Planet Academy 
and making G-HOME an environmental education facility and field.

Life below Water

Linking particular target 14.1

Responding Chapter in the Report

4.3 Environmentally Friendly 

Products

5.3 Social Participation

Global Challenge

▪  80 to 90% of the marine pollution comes from activities on the land, such as improper pollution and 
trash treatment.

▪  The microbeads pollution in the sea is severe. It is predicted that the plastic in the sea will surpass the 
amount of fish by 2050.

Concrete Action (Voluntary Response)

▪  Importing the environmentally friendly packaging design to reduce use of plastic on the products.

▪  The Go Green Club organized the “Thousand Mile Trek - Go Green Taiwan” to travel around Taiwan on 
foot and pick up trash, responding to the pollution problem of marine trash.

▪  Organizing internal and external promotion activities promoting the idea of sea protection with the topic 
of “plastic reduction”.

Life on Land

Linking particular target 15.5

Responding Chapter in the Report

Make Earth Green Again

4.4 Foster Internal Environmental 

Protection Culture

4.5 G-HOME Sustainable Eco-Roof

Global Challenge
▪  Terrestrial ecology has close relation to all kind of issues. For example, the loss of bio-diversity due to 

deforestation. It also affects climate change.

▪  Land desertification and degradation impact more than half of the global agricultural land, causing it to 
disappear with the speed of 12 million hectares per year which will affect 74% of the poverty population 
around the globe.

▪  The forest area in the world continues to decrease. Sub-Saharan Africa, Latin America and the 
Caribbean Sea Area have the most severe problems.

Concrete Action (Voluntary Response)
▪  Responding to UNEP’s Billion Tree Campaign, cooperating with German Plant-for-the-Planet 

Foundation, to establish the “Make Earth Green Again” project. In the project, we planned to perform a 
tree planting plan in Mexico for 3 years together with the consumers and cooperation partners.

▪  Holding working holiday activities and responding to the Taiwanese leopard cat protection for 3 years 
consecutively.

▪  Importing urban bee-keeping to spread the ecological value of G-HOME and be concerned about the 
issue of bee disappearance.

Note: The global statistic data are from 2016 PWC Navigating the SDGs, 2017 UN Sustainable 
Development Goals Report, and 2017 UNU The Global E-waste Monitor.
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Organization for Promotion of Sustainable Development

T h e “ G re e n  S us t a i nab l e  D eve l o p m e n t  C o mmi t te e ”  i s  t h e  de c i s i o n 

making and operat ional organizat ion on the promot ion of sustainable 

development af fairs in GIGABYTE. The Chairman, Dandy Yeh, serves 

as the chairperson, and the Director of the Sustainable Development 

Off ice serves as the convener. Cross-BU, cross-site and cross-subsidiary 

meetings are convened every month. Organizational representatives also 

continuously communicate with and collect feedback from stakeholders as 

part of routine operations, and they grasp the strategic pace of the global 

market and the impact of the domestic and international environmental laws 

to ensure proper management of stakeholder issues. The conclusions and 

messages from the monthly meetings are regularly reported to the Off ice 

of the President dur ing the joint monthly repor t. The information helps 

the management team track GIGABYTE’s progress on its commitment to 

sustainable development and implementation of CSR policies.

In  add i t i on ,  the boards o f  d i rec to rs a re regu la r l y  repor ted w i th the 

implementation of the sustainable development strategies of the current 

year and the plan budget for promotion in the next year every year. These 

are al l  for urging CSR to be par t of our operat ional st rategy, leading 

GIGABY TE to promote green sustainable development measures and 

keeping up with the times.

General Managers
of Subsidiaries 

General Managers
of All 

Business Groups

Deputy General Managers
of Group Resource 
Management Center

COO of Group Operation 
Management Center

Director of 
the Customer 

Services Center

GIGABYTE Education Foundation

Chairman 
President

Convener: Director of Sustainable Development Office
Deputy convener: Director of the Quality Assurance Division
 Director of Research and Management of all business groups
 Director of Chief Engineer Department 
 Director of Research Management of all subsidiaries 

Organizational Structure of Green Sustainable Development Committee

Supervise of Products 
Responsibility and Envi-

ronmental Impact

Management System Formula-
tion Responses to 

Clients’/Polies’/Regulational 
Requirements

Hazardous Substance 
Management

HCSR regulations updates 
Phthalates 

management/restriction 
measures 

Level B substances 
monitor and propaganda

Sustainable Supply 
Chain Management

Conflict minerals risk 
management 

Supplier quality control 
Raw materials examination 

regulations

Environmentally 
Friendly Products 

Promotion

Life cycle assessment 
system Green collar talent 

training

2017 Concerned Issues by Green Sustainable Development Committee
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1.2 Interaction with the Stakeholders
Management Mechanism with the Stakeholders

T he requ i rement s  and o p in i o ns  o f  t he  s t akeho lde r s  a re  imp o r t an t 

references for us to establ ish sustainable development strategies and 

relative project promotion. Effective communication with the stakeholders 

is an important part on the Company’s way to sustainable development and 

the foundation stone to carry out sustainable development.

GIGABYTE concerns very much about the stakeholders’ requirements and 

expectation on our sustainable development information. We thus establish 

a management mechanism with the stakeholders to be the reference for 

us to disclose sustainable development information. We respond to the 

stakeholders'  expectat ion and suggest ions through CSR repor ts, the 

of f icial CSR website, press releases, and social media like fan group to 

reach mutual communication.

Employee

Investor

Customer

Supplier

Community/
NGO/
School

Government

Media

Talents are the important foundation for us to continue operating and maintain competitiveness 
in the industry. They are also the core leading the Company to innovation and transformation.

The recognition from the investors supports GIGABYTE to grow stably. Thus creating an 
operation that has stable profits is also our great responsibility to the investors.

Creating high quality products that satisfy the needs of customers and endeavoring to provide 
great digital experiences for them are GIGABYTE’s promises and missions for our customers.

Suppliers are the important cooperation partners for GIGABYTE in the process of making to 
sustainable operation.

The communities and NGOs are partners for us to promote sustainability projects, and they 
also are partners we can learn from and grow together.

We comply with the requirements of the laws with strict attitude and are active on cooperating 
with the strategies.

Media are the important channels for us to provide and collect opinions from the stakeholders, 
and they are also a communication bridge for us and the stakeholders to understand mutually.

Identification of Stakeholders 
and Concerned Issues

Communication with 
Stakeholders

Outcome Review of Communication 
with Stakeholders

Information Disclosure

●  The Committee members respectively constructed the 
     communication channels with stakeholders

●   Coordinated by the Green Sustainable Development 
     Committee

●  The Committee reports the communication result with the  
     stakeholders in center meetings and responds to the 
     important concerned issues

●  The CSR website, financial annual reports, CSR reports,
     the Market Observation Post, press releases and social    
     media

GIGABYTE’s Stakeholders

Identification and Communication with the Stakeholders

GIGABY TE’s stakeholders are internal or ex ternal organizat ions and 

indiv iduals that inf luence or are inf luenced by the Company. We took 

re fe renc e f rom the A A10 0 0SES S takeho lder  Engagement  S tandard 

to ident i f y 7 categor ies of stakeholders according to the at t r ibutes of 

dependency, responsibil ity, inf luence, diverse perspectives and tension, 

and proceed to discussions with the Sustainable Development Off ice.

Employee

Investor

Customer

Supplier

Community/
NGO/
School

Government

Media

Talents are the important foundation for us to continue operating and maintain competitiveness 
in the industry. They are also the core leading the Company to innovation and transformation.

The recognition from the investors supports GIGABYTE to grow stably. Thus creating an 
operation that has stable profits is also our great responsibility to the investors.

Creating high quality products that satisfy the needs of customers and endeavoring to provide 
great digital experiences for them are GIGABYTE’s promises and missions for our customers.

Suppliers are the important cooperation partners for GIGABYTE in the process of making to 
sustainable operation.

The communities and NGOs are partners for us to promote sustainability projects, and they 
also are partners we can learn from and grow together.

We comply with the requirements of the laws with strict attitude and are active on cooperating 
with the strategies.

Media are the important channels for us to provide and collect opinions from the stakeholders, 
and they are also a communication bridge for us and the stakeholders to understand mutually.

Identification of Stakeholders 
and Concerned Issues

Communication with 
Stakeholders

Outcome Review of Communication 
with Stakeholders

Information Disclosure

●  The Committee members respectively constructed the 
     communication channels with stakeholders

●   Coordinated by the Green Sustainable Development 
     Committee

●  The Committee reports the communication result with the  
     stakeholders in center meetings and responds to the 
     important concerned issues

●  The CSR website, financial annual reports, CSR reports,
     the Market Observation Post, press releases and social    
     media
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We think that we have di f ferent responsib i l i t ies for d i f ferent t ypes of 

s takeho lder,  thus we communicate w i th them th rough var ious ways 

and channels, hoping the stakeholders can real ize our s incer i t y and 

determinat ion to fu l f i l l  sustainable development. Besides having bui l t 

d iverse communicat ion channels for the stakeholders, we establ ish a 

Communication Chart between GIGABYTE and Its Stakeholders

“Stakeholders” page (ht tp: //www.gigabyte.com/CSR/74) on our website 

to take in all kinds of opinions. Stakeholders can use their own exclusive 

c omp la in t  and c ommun ic a t i on  c hanne l s  to  exc hange op in i ons  and 

communicate with us. 

Employee

• Occupational health 
and safety

• Salary and benefits
• Labor relations

• Regular labor-management/ labor 
safety meetings

• Employee Assistance Program (EAP)
• Unscheduled internal and external 

education training/ practical 
performance

• Diverse channels for employees’ 
opinions

• Emergency response/operation 
exercise Leave policy better than 
the governmental regulations

• Annual salary adjustment
• Internal life/ disaster-prevention 

forum

Investor

• ROI
• Industry competitive 

advantages
• Corporate 

governance
• Operating strategy 

and overview

• Annual shareholders' meeting
• Hosting of ad hoc communication 

meetings and investor seminars
• Ad hoc publication of important 

messages on the Market 
Observation Post System or press 
releases on the corporate website

• Organizational business strategies 
and structural adjustments

• Financial/ non-financial information 
disclosure

• Enhancing corporate governance

3.2 Customer Services
Customer

• Product quality and 
reliability

• Design support and 
customer service

• Protection of 
confidential information

• Sustainable operation 
request and survey

• Annual customer satisfaction survey
• Unscheduled customer audit
• Ad hoc customer technology 

seminars
• Online support system and platform
• Survey reply of sustainable 

performance

• Nanping Plant passed the EICC 
certification

• Sustainability survey
• Participation in the CDP

3.3 Supply Chain Risk Management

Supplier

• Product quality and 
reliability

• Sustainable 
management of the 
supply chain

• Product delivery 
time/capacity/price

• Ad hoc management seminars on 
environmental safety & health and 
CSR

• Regular audit/sustainability 
assessment

• Annual supplier conference
• Ad hoc business review conference

• Supplier sustainability survey and 
assessment

• Conflict minerals survey
• Supplier audit
• Supplier end-of-year event

Community/NGO/School

5.3 Social Participation

• Ecosystem 
conservation

• Sustainability and 
environmental 
education

• Social participation

• Holding Plant-for-the-Planet Academy
• Continuing to open computer classes and 

organize design contest to cultivate talents
• Charity activities sponsoring and voluntary 

service

• Co-organization of activities
• Participation in related 

organizations and forums
• Inviting communities and non-profit 

organizations to visit the Company 
and participate in corporate events

• Corporate governance
• Law compliance
• Greenhouse gas 

reduction
• Sustainability and 

environment education

• UX alliance participation
• Certificate of the Environmental Education   

Facility And Field and environmental education 
courses promotion

• Ad hoc correspondence
• Ad hoc conferences
• Participate in relative activities 

of the Association and the 
government

MediaGovernment

• Company operation 
information

• Sustainable operation 
practices

• Report of the G-HOME Sustainable 
Eco-Roof

• Report of the Plant-for-the-Planet Academy
• Report of the environmentally friendly 

packaging
• Operation relative news

• Press conference
• Press release
• On-site inquiries
• Topics planning

  Major concerned/ 
communicating topics

  Communication 
channels/ frequency

  2017 major 
communicating topics 
and responses

5.1 Human Resources 
      Management

5.2 Healthy and Happy  
      Workplace

Chapter 2 
Profile of GIGABYTE

Chapter 3 
Economics Aspect

2.2 Corporate Governance

http://www.gigabyte.com/CSR/74
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Identified Topics and Materiality Analysis

To ef fectively understand the topics the stakeholders are concerned with, we categorize sustainabil i ty issues from 

international sustainable development trends, the GRI Standard and the sustainability topics analyzed by domestic and 

international competitors. Using materiality analysis method, we analyzed the sustainable development topics that had 

larger inf luence to us and concern our stakeholders to become the major disclosed information in the annual report this 

year. A total of 15 major topics are selected.

Collecting and 
archiving 

sustainability topics

Investigating the 
topics stakeholders 

are concerned

Analyzing the impact 
of our operation on 

the economy/ 
environment/ society

Materiality analysis

Discussion and 
review

Based on the GRI Standard, ISO 26000 Social Responsibility Guidance, 
Company’s missions, goals, and the code of conduct, international news, 
the UN Global Compact, communication issues with stakeholders and the 
UN Sustainable Development Goals, the members of the CSR reports 
categorized the suitable sustainability topics.

To understand the stakeholders’ concerning level toward each sustainability 
topic, GIGABYTE conducts questionnaire survey to stakeholders, including 
employees, suppliers, communities, media and the government, through 
internal forums, supplier conferences, visiting and the CSR website.

We disclose major topics with priority, considering the stakeholders’ 
concerning level, the impact of each sustainability issue has on our operation, 
and also the impact of our operation on the economy, environment and 
society. Therefore, the members of the CSR report analyze the issues based 
on elements such as brand reputation, core strategies, and ESG impact.

We evaluate each topic through two dimensions, the influence of 
stakeholder assessment and decision and the significance of 
economic/environmental/social, and then pick out that with medium to high 
level of influence.

After materiality analysis, we will have internal organization discussion and 
confirmation to decide the sustainability topics we want to disclose first.

26 
sustainability 
topics

Investigating 
537 people

Internal 
evaluation 
results 
based on 2 
major 
aspects

Identifying 
medium and 
high level of 
influence

15 major 
topics
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2017 Sustainability Topics Adjustment

To enhance the ef fectiveness and the reasonableness of the materiality analysis, we have adjusted and merged the 40 sustainability topics identif ied last 

year into 26 topics this year.

Category Original Sustainability Topic Sustainability Topic after Adjustment

Operational 
Management

Ethics and Integrity GIGABYTE operates on the basis of ethics and integrity, and we also integrate ethics and integrity into the 
corporation’s code of conduct. Therefore, we merge the 2 highly related topics into “Ethics and Code of Conduct”.Corporation’s Code of Conduct

Operating Strategy and Overview Operating strategy and overview is our basic disclosed information every year, thus are excluded from the scope 
of sustainability topics.

Communication with Stakeholders To better understand the stakeholders’ evaluation toward each communication channel, we enlarge the topic to be 
“Communication with Stakeholders and Complaint Mechanism”.

Information Disclosure
We think information disclosure and the participating the initiatives and the international organizations are basic 
literacy for a business on the way to sustainable operation.Participation in Initiatives and

International Organizations

Economy

Financial Performance Financial performance and industry competitive advantage are highly relevant. To increase the effectiveness and 
the reasonableness of the materiality analysis, we merged the 2 topics into “Financial Performance”.Industry Competitive Advantage

Innovative Research and 
Development

Innovative research and development are the foundation to become the leader of the industry. To expand the 
scope of the topic, we modified the name to be “Innovation Management”.

Product Responsibility GIGABYTE thinks providing high quality products and keeping products’ qualities are the basic elements for 
maintaining the customers’ trust. We thus merged the topics to become “Customer Relations Management” and 
expanded the scope of the issue.Customers'  Trust

Environment

Green product

To increase the effectiveness and the reasonableness of the materiality analysis, and respond to our strategies of 
product development, we modified the topic to be “Friendly Products”.

Green Technology Research and 
Development
Raw materials and renewable 
material used

Energy Saving Product

Greenhouse Gas Reduction In response to the development trend of the current climate change issues, we modified the issue to be 
“Greenhouse Gas Emission and Carbon Management”.

Waste Management Considering piratical operational status and the scope covered by the topic, we modified it to be “Pollution 
Prevention”.Environmental Cost

Environmental Performance Environmental performance is the basic information for information disclosure. It has been covered by other 
related topics. We excluded it to increase the effectiveness and the reasonableness of the significance analysis.

Society

Talents Attraction and Preservation
We think salary and benefits, and the development statuses of the employees are both conducts for the Company 
to attract talents and preserve them. This types of issues are highly relevant, thus we merged them into “Talents 
Attraction and Preservation” to increase the effectiveness and the reasonableness of the significance analysis.

Salary and Benefits

Employees'  Development

Human Rights In response to the development trend of human rights, equality and diversity, we expanded the scope of the issue 
and modified it to be “Human Rights, Equity and Diversity”.Labor Index

Digital Inclusion
As a member of computer related industry, improving the technology divide and increasing the society’s digital 
tolerance are the core ability for us to promote the society toward sustainability. Hence we add this new topic to 
expand the scope of the sustainability issues.

Note: Sustainability topics that are not listed are the same as those in the report last year without any modification.
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●Aspect of Governance    ●Economics Aspect    ●Environmental Aspect    ●Social Aspect

Communication with Stakeholders       
and Complaint Mechanism ●

● Corporate Governance

●Legal and Regulation Compliance

Ethics and Code of Conduct
●

●
Customer Relations Management

● Sustainable Supply 
       Chain Management

●Risk Management

●Brand Management

●Financial Performance 

●
Innovation Management

●Digital Inclusion 

Labor Relations●

●
Occupational Health and Safety

●Human Rights, Equity and Diversity

●Conflict Minerals

●Talents Attraction and Preservation 

●Sustainability and Environmental Education●Social Participation 

●Water Resource Management

●Pollution Prevention 

●Ecological Conservation  

●Energy Management

●Friendly Products

●Greenhouse Gas Emission
   and Carbon Management 

●Environmental Policy and 
     Management System

●Hazardous Substance
     Management
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2017 Result of Materiality Analysis

This repor t has detailed elaboration on the 15 major topics. Considering the sharing value of the rest topics, we also disclosed par t of the per formance in the 

report.
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The Meaning of the Major Topics for GIGABYTE

Major Topics Meaning for GIGABYTE’s Sustainable Development
Significant Change 

Compared with Last 
Year

Link to UN SDGs

Ethics & Code of Conduct / 
Corporate Governance

Honesty and integrity have always been parts of our core values, and they are also the 
fundamental principles for the conducts of the employees. Comprehensive and stable corporate 
governance is also the key point for business sustainability. “Honesty and Integrity & Stable 
Operation” is exactly the important philosophy for us to realize sustainable operation.

No change

Legal and Regulation

Compliance

GIGABYTE regards legal and regulation compliance as the fundamental principles of operation. 
It is also the focus the stakeholders pay great attention to. With the requirement of laws and 
regulations, we actively pursue the management goals better than what are in the laws and 
regulations besides the laws and regulations compliance.

Importance Increase

Financial Performance

Computer components industry has become the industry with high competition and low profits. 
We have to always grasp our own operational advantages and know the status of the market 
to adjust the operational direction and goals, endeavoring to create higher economic profits for 
the investors.

No change

Brand Management Creating brand recognition and boosting loyalty are important to an own branding company. 
They also are the core philosophy of our brand management. Increase

Innovation Management/ 
Friendly Products

With the brand philosophy of “Upgrade Your Life”, we continue to launch diverse and innovative 
products. In addition to research and develop products with high quality, endurance and 
efficiency, we also endeavor to research and develop eco-friendly products. We hope to 
transform the green technology and green ideas into the customers’ trust for us, creating more 
growth.

No change

Sustainable Supply Chain 
Management

“Quality and Customers First” is the foundation stone for us to build customers’ trust. Faced 
with the industry of high separation, carrying out sustainable management of the supply chain 
and focusing on the conflict minerals are important management principles for us to take 
responsibility to complete the products, realize CSR and expand our influence.

No change

Conflict Minerals Increase

Occupational Health and 
Safety/Talent Attraction and 

Preservation

With the philosophy of “Upgrade Your Life”, GIGABYTE focuses on human resources 
management issue, provides inspiring remuneration system and builds safe and healthy 
working place, and sets up a complete job function training system. These are the key points of 
formulating the human resources and intelligence capitals in GIGABYTE.

No change

Environmental Policy and 
Management System/ 

Greenhouse Gas Emission 
and Carbon Management/ 

Sustainability and 
Environmental Education

In the generation that protecting the earth is the current universal value, GIGABYTE desires to 
pursue the win-win situation of the Company and the environment. To carry out the concept of 
“Production, Life and Ecology”, we actively control the operational impact on the environment, 
realize self-management, and promote environmental education to carry out green ideas in life. 
We bring the Company and the environment value of sustainability.

No change

Risk Management Carrying out risk identification and complete control mechanism will be the important 
instruments for us to respond and control the operational risk. Increase
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Major Issues Covered GRI Standard

Impacted Boundary Correspondent 
Chapter/ PageWithin the 

Organization Outside the Organization

GIGABYTE G-STYLE Customer Supplier
Community/ 

School/ 
Other

Chapter Page

Ethics and 
Code of 
Conduct

Anti-corruption (205)

Anti-competitive Behavior (206)

Public Policy (415)
● ●

●
We consider the suppliers 
important cooperation partners, 
thus they also need to follow 
the basic principles of ethics 
and integrity to deal with 
business 2.2 Corporate 

Governance 28Corporate 
Governance No applicable GRI Standard ● ●

Legal and 
Regulation 
Compliance

Environmental Compliance (307)
Customer Health and Safety (416)
Marketing and Labeling (417)
Socioeconomic Compliance (419)

● ●

●
Legal and regulations 
compliance is one of the basic 
elements for GIGABYTE and 
supply chain management

Financial 
Performance Economic Performance (201) ● ● 3.1 Business

Overview
36

Brand 
Management No applicable GRI Standard ● ●

●
Customers’ commitment and 
loyalty for our brand will affect 
our product selling.

2.1 Current 
Status and 
Development of 
GIGABYTE

23

Innovation 
Management No applicable GRI Standard ● ●

Friendly 
Products Materials (301) ● ●

●
We introduce the designing 
ideas of eco-friendly products 
to further affect the raw 
materials’ procurement and the 
supply chain management

4.3 
Environmentally

Friendly 
Products

63

Sustainable 
Supply Chain 
Management

Procurement Practices (204)

Supplier Environmental 
Assessment (308)

Freedom of Association and 
Collective Bargaining (407)

Child Labor (408)

Forced or Compulsory Labor (409)

Supplier Social Assessment(414)

● ●

●
The sustainability performance 
of the suppliers and the 
cooperative relations between 
us and the suppliers not only 
affect the brand reputation 
indirectly but also influence the 
society directly

3.3 Supply 
Chain Risk 
Management

42

Conflict 
Minerals No applicable GRI Standard ● ●

●
The survey and management 
of the conflict mineral would 
affect the procurement relation 
between us and the suppliers

Regarding the responses to the major topics and GRI Standard, the major topics' boundaries and the correspondent chapters of the report, please refer to the chart 
below.
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Major Issues Covered GRI 
Standard

Impacted Boundary Correspondent 
Chapter/ PageWithin the 

Organization Outside the Organization

GIGABYTE G-STYLE Customer Supplier Community/ School/ Other Chapter Page

Occupational 
Health and 
Safety

Occupational Health 
and Safety (403) ● ●

●
The sustainability performance 
of the suppliers and the 
cooperative relations between 
us and the suppliers not only 
affect the brand reputation 
indirectly but also influence the 
society directly

5.2 Healthy 
and Happy 
Workplace

85

Talent 
Attraction and 
Preservation

Employment (401)

Training and 
Education (404)

● ●

○
We think a complete talent 
development system and 
benefits will attract more 
outstanding talents and 
bring positive impact on the 
society

5.1 Human 
Resources 
Management

76

Environmental 
Policy and 
Management 
System

No applicable GRI 
Standard ● ●

●
Our basic requirement of 
environmental policies and 
management system for the 
cooperated suppliers not only 
affects the brand reputation 
indirectly but also influences the 
society directly

4.1 Environment 
Management 50

Greenhouse 
Gas Emission 
and Carbon 
Management

Emissions (305) ● ○

○
Viewing from the perspective of 
value chain, the power used by 
our customers when using our 
products would lead to carbon 
emissions

○
Viewing from the perspective 
of value chain, the carbon 
emissions of the materials 
purchased by GIGABYTE also 
affect the whole environment

4.2 Climate 
Change 
Mitigation and 
Adaptation

54

Sustainability 
and 
Environmental 
Education

No applicable GRI 
Standard ● ●

●
Together with consumers, we 
promote the project ”Make Earth 
Green Again” to contribute to 
environmental sustainability and 
bringing positive impact on the 
society

●
We launched the initiative of 
sustainable supply chain with 
the suppliers, bringing positive 
impact on the society

●
We promote environmental 
education with the 
communities and schools to 
bring positive impact on the 
society

4.4 Foster 
Internal 
Environmental 
Protection 
Culture

68

Risk 
Management

No applicable GRI 
Standard ● ● Risk 

Management 33

「●」Causing impact on the boundary during the operation of the organization. Related management policies and performance are disclosed in the report.
「○」Causing impact on the boundary during the operation of the organization. Only partial information is disclosed in the report.
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2.1 Current Status and Development of GIGABYTE

2.2 Corporate Governance
Chapter 2 

Profile of 
GIGABYTE

「●」 not implemented; 「●」in the process「●」 stage target completed

Complete corporate 
governance system

● Reviewing and improv ing 
the disclosure mechanism of 
f inancial and non-financial 
information

●  No illegal cases

● Reviewing and improving 
c o r p o r a t e  g o v e r n a n c e 
system based on the result 
of the Corporate Governance 
E v a l u a t i o n ,  a i m i n g  a t 
progressing toward top 5%

Boosting brand value 
and recognition

● 12.8% increase on the annual research 
and development budget compared to 
last year. 165 patents were received

● The brand AORUS participated in 9 big 
events, enhancing the brand identity to 
the customers

● Launching the “Make Earth Green 
Again” project to build the new image of 
sustainability internally and externally

● Exercis ing the diverse market ing 
measures to continue promoting the 
“Make Earth Green Again” project

● Organizing internal education training, 
spreading the brand and operation 
philosophy

● Continuing the internal award system 
to encourage innovative technology 
research and development

Management 
Target

2017 
Major 

Outcome

Complete Risk 
Management

● Identifying and controlling 
new opportuni t ies and 
risks and  establishing 
correspondent strategies 
and plans

● Cont inuing to moni tor 
risk factors and global 
development trend

● Continuing to optimize the 
internal mechanism for risk 
control and managementContinuing 

Practice / 
Target
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Chapter 2 Profile of GIGABYTE

2.1 Current Status and Development of GIGABYTE
We’re Committed to Progress - Exceed Expectation and Pioneer 
in the Industry

Founded in 1986, GIGABYTE is committed to providing top-notch solutions 

that “Upgrade Your Life”. On the research and development of products, we 

integrate the advantages of departments to organize the resources quickly. 

We impor ted new funct ion of energy saving to work toward the goal of 

higher safety and eff iciency, saving resources unnecessarily consumed. We 

are regarded as a pioneer in innovation with groundbreaking excitements 

such as Ultra DurableTM - a revolut ionary technology that redef ines the 

industry, WINDFORCETM - exclusive heat dissipation design that builds for 

extreme performance, and BRIX series- a versatile mini-PC that can be hold 

in a palm. These make us establish our unshakable place in the industry 

and become the innovative leader of the motherboards and VGA products 

around the world. We started up the Company from computer components. 

With t ime passing by, we successful ly expanded the product l ine to the 

f ields of laptops, tablets, desktop computers, computer peripheral products, 

IOT devices and sever through syndicated management.

Faced with the high competitive industry and market change, we modif ied 

our operational strategies in 2017. We announced the business cease of 

GIGABYTE Communications and GIGAZONE international and conducted 

internal organizat ional change and merger. With higher demand in the 

gaming market recently, we launched the high-end gaming brand AORUS. 

We established the designated team for the gaming brand AORUS with an 

integration of resources from the original brand GIGABYTE and the gaming 

brand AORUS. We will continue to focus on the eff iciency, value and green 

manufacturing of the products to build great experiences for the customers 

and clients and boost the brand identity of GIGABYTE.

We insist the high standard of “Innovative Technology and Stable Quality” 

and exerc ise loca l ized market ing and ser v ice s t ra teg ies .  GIGABY TE 

has cont inuously brought unique new ways of digi tal wor ld and created 

mar ve lous produc ts that empower you wi th meaningfu l  and charming 

experiences.

Profile of GIGABYTE

Organizational Structure of GIGABYTE

Full Name GIGABYTE Technology Co., Ltd.

Capital NT$6.332 billion 
Number of 
Employees 8,200 globally

Date of 
Establishment April, 1986

Listing Date First listed in Taiwan Stock Exchange Corporation on September 
24, 1998(stock symbol 2376)

Chairman Dandy Yeh

General Manager Liu, Ming-Hsiung
Operational 

Headquarters No.6, Baoqiang Rd., Xindian Dist., New Taipei City 231

Manufacturing 
Plant

Nanping Plant in Taoyuan, Taiwan, 
Dongguan Plant and Ningbo Plant in China

Tablet PC

Tablet

Desktop Computer  
and Peripheral Products 

Motherboards VGA

Computer Components

Server/Storage

Embedded and 
IOT Devices

GIGABYTE
TECHNOLOGY

G-STYLE Ltd.
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Taiwan

China

Asia & OceaniaMiddle East & Africa

Europe

North America

UK  Spain Ukraine
Netherlands  Poland Turkey 
Germany Russia 
     

USA      Mexico

Global Service Bases

South America

United Arab Emirates
Egypt Saudi Arabia
Isreal Algeria
South Africa

Australia Bangladesh  Japan
India Indonesia Myanmar
South Korea Malaysia Thailand
Philippines Singapore Vietnam

Brazil
Peru

Argentina Taipei Xindian Taoyuan 
Taichung Tainan Kaohsiung

Baotou Beijing Canton 
Changchun Changsha Changkiang 
Changzhou Chengdu Chongqing 
Dalian Dongguan Fuzhou 
Guiyang Hangzhou Harbin 
Heifei Jinan Jingzhou 
Jinhua Kunming Lanzhou 
Lhasa Longyan Nanchang 
Nanjing Nanning Ningbo 
Quanzhou Haikou Shanghai 
Shantou Shenyang Shenzhen 
Shijiazhuang Suzhou Taiyuan 
Urumqi Wenzhou Wuhan  
Wuxi Xiamen Xi'an 
Xuzhou Zhengzhou Zhongshan 
Zhuhai Hong kong Qingdao
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Spirit of Sustainable Enterprise, New Change in Brand Value

GIGABY TE endeavors to c reate new techno logy. We c reated lo ts of 

groundbreaking innovative designs with customers being the core. To make 

life better and energetic, “Upgrade Your Life” has always been the goal we 

want to realize. Only with continuous innovative value can we continue to 

progress. We pursue perfection to achieve the quality.

“Marvelous Product, Consumer Delight and Admired Brand” is our brand 

visions. We believe f irmly that we can only achieve the visions of high 

brand value when standing in the position of the customers and providing 

innovative value. We spread our phi losophy of brand management and 

information of products and service to the customers, cooperation partners 

and media through our website, adver t isements, product exhibit ion and 

ac t iv i t ies. In addi t ion, we use t imely and v igorous market ing method 

through the channel of social media to increase the interaction with users 

and potential customers and increase the users’ brand commitment. Our 

social media group attracts at least 3 million fans with the hit rate of 180 

thousand on the website. We maintain a f ine interactive relation with the 

customers.

We do not forget to save resources even with the progress of technology. 

Realizing staying in harmony with nature is not only our philosophy but 

a promise. We continued to think from the operational perspective and 

combined the product aspect and the partners in the value chain to actively 

realize the sustainable development strategy of “Reduction. Sharing. Love 

the Planet ” based on the Green Action Plan 2.0 in 2017. “Upgrade Your 

Life” is not just our promise for the customers on sustainable management. 

It is also the mission that we are responsible for the society. Innovative 

technology and products are the power pushing toward to a beautiful world 

and they also become the new sustainability culture of GIGABYTE.

For  the in te r na l  c ommun ic a t i on o f  b rand,  we es tab l i shed c omp le te 

educat ion t ra in ing p lan to let a l l  employees understand our business 

culture and brand visions. The business internal plat form provides the 

latest trend, sponsored activit ies, benef its and resources to convey the 

core and vigor of the brand ef fect ively and unanimously. We hope that 

all employees can grow with the Company together, turn the culture into 

corporate's DNA, and build a team that shares cohesive force together.

To make the wor ld bet ter has long been our star t ing point. We wil l st i l l 

hold the philosophy of “Upgrade Your Life” in the future to build a better 

tomorrow for the consumers, employees, society and environment. We will 

build GIGABYTE an international brand with vigor, competit iveness and 

high value.

Brand Management Strategy

Social Media of GIGABYTE
*GIGABYTE Facebook  https://www.facebook.com/GIGABYTEofficial/
*GIGABYTE Channel  https://www.youtube.com/user/GIGABYTEChannel 
*GIGABYTE Instagram  https://www.instagram.com/gigabyte_official/
*GIGABYTE SNS  http://www.gigabyte.com/SocialMedia

“Upgrade Your Life” 
Extending Value and Infusing New Power of the Brand

Boosting Brand Value and Commitment

Taking 3% from the revenue to invest in product research and development every year; Integrating 
resources of the Group to promote annual brand advertising plans.

Linking to the major topics: Brand Management and Innovation Management.

Strengthening the brand’s 
competitiveness by 
innovative design of the 
products and the 
improvement of the service 
quality

Forming the brand image 
and customers’ recognition 
through meeting  
customers’ needs and 
fulfilling the responsibility 
to the society.

Blending happy workplace 
into the brand culture and 
regarding beautifying the 
life of employees as our 
responsibility.

�https://www.facebook.com/GIGABYTEofficial/ 
https://www.youtube.com/user/GIGABYTEChannel  
https://www.instagram.com/gigabyte_official/
http://www.gigabyte.com/SocialMedia
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Important Branding Events in 2017

We launched the “Make Earth Green Again” project on the Earth 
day. Cooperating with the Plant-for-the-Planet Foundation, we adopt 
trees  and become the first IT company in Taiwan that responded to 
the UNEP’s Billion Tree campaign 

Working with the Plant-for-the-Planet Foundation, we held the first Plant-for-
the-Planet Academy in Taiwan, cultivating the climate justice ambassadors of 
 the next generation. Through educating children to understand the climate
 issues, we hope they will spread the concepts to their friends and the school,
 influencing more people to become the actors in protecting the earth

Team up, Fight on ! 
Global Tour of GIGABYTE and AORUS

Launching “Make Earth Green Again” project to protect the earth together 
with our consumers

CES in Las Vegas, USA

PAX EAST in Boston, USA

DREAMHACK AUSTIN 
in Texas, USA 

COMPUTEX 
Taipei

ChinaJoy

Product Launch 
in Beijing, China  

Gamescom 
in Cologne, 
Germany 

IGROMIR in Moscow, 
Russia 

PAX West in Seattle, USA 

WIRFORCE

G-STAR in Busan, 
South Korea

Paris Games Week in Paris, France 

DREAMHACK WINTER in Sweden 

Jan Mar Jun Jul Aug Sep Nov DecApr Oct
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█ Innovative Technology

The research and development of innovat ive technology is always the 

essent ia l  fac tor of GIGABY TE'S va lue. We take 3% of the operat ing 

revenue, which equals to 25% of the net income, for the research and 

development of technology and product. From 2001 to 2017, we received 

2,180 patents. We launched brand new technology products, such as the 

motherboards of the Gaming series on the X299 and AX370 platform and 

AORUS water-cooled gaming VGA with f lagship GTX 1080 Ti graphics 

processing unit, with the high quality technology and service in 2017.

   (For more product introduction, please refer to GIGABYTE's website:https://www.gigabyte.com/tw)

Participation in International Organization and Association

GIGABYTE act ively par t ic ipates in internat ional organizat ions, such as 

the Cl imate Savers Comput ing Ini t iat ive, the Carbon Disc losure Project 

(CDP) and the Plant-for- the-Planet Foundation authorized by the UNEP’s 

to per form the Billion Tree Campaign. We also join impor tant associations 

of the industry, such as the Taiwan Electrical and Electronic Manufacturers’ 

Association and the Taipei Computer Association. Our Vice Chairman, Ma, 

Meng-Ming, is the director of the Taipei Computer Association. In addition, 

we also ac t ive ly par t ic ipate in holding the Assoc iat ions’ ac t iv i t ies. We 

have been the cooperation par tners of the TRANS ACTION AWARD for 4 

consecutive years since 2014, serving as a judge and a teacher of the game 

to foster cross-f ield talents for the industry.

To respond to the stakeholders’ emphasis on the sustainability issues and 

the cur rent t rend, we organized the “Corporate Green Compet i t iveness 

Alliance” with par tners in and outside the f ield. The COO of GIGABYTE’s 

O p e r a t i o n  M a n a g e m e n t  C e n te r,  M r.  G u a n g - H u a  B a i ,  s e r ve s  a s  t h e 

chairperson of the Alliance and we promote sustainable development with 

high ethical standards through this multilateral communication platform. We 

hope to use the innovation in the technology to solve environmental and 

social problems and make concrete contribution.

The 3rd Award Ceremony of the TRANS ACTION AWARD

https://www.gigabyte.com/tw
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2.2 Corporate Governance

“Honesty and Integr i t y ” is root of corporate sustainable management 

and we hold it as the core values of corporate management. We hope to 

strengthen our operation per formance and realize business sustainable 

operation through complete operation of corporate governance. We wil l 

do our best on the social responsibi l i ty to meet the expectat ion of the 

shareholders and the society.

Corporate Governance Structure

GIGABY TE's board of d i rec tors, Remunerat ion Commit tee and Audi t 

Commit tee operate their job funct ion in accordance with the “Rules of 

Procedure for Board of Directors Meetings,” the “Remuneration Committee 

Rules,” and the “Audit Committee Rules”.

( I m p l e m e n t a t i o n  o f  t h e  c o r p o r a te  g ove r n a n c e  p o l i c i e s ,  c o r p o r a te 

governmental rules, procedures for directors election, rules of procedure 

fo r Board of  D i rec tors meet ings, ru les of  p rocedure fo r shareho lder 

meet ings ,  t he  Remunera t i on  C ommi t tee ' s  r u les ,  r u les  o f  t he  Aud i t 

Committee, and management procedures for handling internally material 

Information can be found on the website of GIGABYTE's investors : https://

www.gigabyte.com/Investor. Corporate Governance Strategy

█ Board of Directors

GIGABYTE’s board of directors is composed of 8 directors from dif ferent 

backgrounds, including 5 directors and 3 independent directors, and they 

are responsible for the operation and supervision of the Company. Under 

the lead of the Chairman, the board of directors takes its responsibil i ty 

seriously, and it is a board of directors of independence, attentiveness and 

profession. It is also the highest governing level and major management 

decision center in the Company. Our current chairman is Mr. Dandy Yeh. 

We convene the board of directors’ meet ing regular ly and 7 meet ings 

were convened in 2017. Meanwhile, we established GIGABYTE’s “Rules 

of Procedure for Board of Directors Meet ings” in accordance with the 

“Regulat ions Governing Procedure for Board of Directors Meet ings of 

Public Companies” established by the authority to enhance the governance 

policies of the board of directors.

(For directors’ education backgrounds, experiences, and their positions in 

other companies, please refer to the GIGABYTE’s website for investors. 

Link：https://www.gigabyte.com/Investor/82

The Board

General Meeting 
of Shareholders 

President Office

Management Team

Internal Audit

Remuneration Committee

Audit Committee

Green Sustainable 
Development Committee

Employee 
Welfare Committee

Setting Integrity and Righteousness as Principles. 
Carrying Out the Responsibility of Sustainable Operation. 

Constructing Effective Corporate Governance Structure and Completing 
Education Training System.

All employees of GIGABYTE accomplish the business goal together.

Linking to the major topics: Ethics and Code of Conduct, Corporate 
Governance and Legal and Regulations Compliance.

Carrying out internal 
education training to pass 
down our corporate code 
of conduct.

Reviewing the unqualified 
items in the corporate 
governance evaluation to 
actively improve the 
operation of corporate 
governance. 

Grasping the laws and 
regulations of the areas in 
which our business 
operates and setting zero 
illegal event as a basic 
requirement.

https://www.gigabyte.com/Investor
https://www.gigabyte.com/Investor
https://www.gigabyte.com/Investor/82
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Members of the Board of Directors [1]

The Directors' Participation in Courses

Title Name
Attendance Rate 
of the Board of 

Directors
Note

Chairman Dandy Yeh 100%
Re-elected in 2015/6/17 
re-election

Vice Chairman
Ming Wei Investment Co., Ltd. Representative: Liu, 
Ming-Hsiung

100%
Re-elected in 2015/6/17 
re-election

Director
Shi Jia Investment Co., Ltd. Representative: Ma, 
Meng-Ming

100%
Re-elected in 2015/6/17 
re-election

Director
Yueh Yeh Kai Fa Investment Limited Corporation 
Representative: Tseng, Chun-Ming

85.71%
Re-elected in 2015/6/17 
re-election

Director
Shi Da Investment Limited Corporation Representative: 
Ko, Tsung-Yuan

85.71%
Re-elected in 2015/6/17 
re-election

Independent 
Director

Yang, Zheng-Li 100%
New elected in 2015/6/17 
re-election

Independent 
Director

Chan, Yi-Hung 100%
New elected in 2015/6/17 
re-election

Independent 
Director

Wen-Lie, Huang 71.43%
New elected in 2016/6/15 
election

Organizer Course Name
Training

Hours
Participated Directors

Securities and Futures Institute How the enterprise adapt to 
contemporary white-collar crime 3

Dandy Yeh; Liu, Ming-Hsiung
Ma, Meng-Ming; Ko, Tsung-Yuan
Yang, Zheng-Li; Chan, Yi-Hung

Accounting Research and
Development Foundation

The pattern, case study and relevant 
legal liability discussion of the “Breach 
of Trust” in Economic Crime

3
Dandy Yeh; Liu, Ming-Hsiung
Ma, Meng-Ming; Ko, Tsung-Yuan
Yang, Zheng-Li; Chan, Yi-Hung

Taiwan Corporate Governance 
Association

The Director's fiduciary duties and 
business judgment rule 3 Yang, Zheng-Li

The analysis of international and 
cross-strait anti-avoidance tax rule and 
enterprise’s countermeasure (part 1) 
(part 2)

6 Huang, Wen-Lie

Taiwan Academy of Banking 
and Finance

Corporate Governance Forum - Family 
enterprise inheritance 3 Yang, Zheng-Li

Taiwan Institute of Directors An era of tax anti-avoidance and tax 
administration governance 3 Chan, Yi-Hung

Note [1]: All GIGABYTE’s members of the Board of Directors are male, which consisted of one member 30~50 years of age and seven members above 50 years of age.

To preserve the director 's professional advantage and capacity, the 8 directors currently in of f ice par ticipated in all 

categor ies of advanced courses, including corporate governance, anti -corruption, tax administrat ion and etc. The 

annually educat ion hours of each directors was at least six (6) hours. The courses they par t ic ipated in 2017 are 

described as follow.
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█  Remuneration Committee

To ensure a sound remunerat ion s t ruc ture fo r  GIGABY TE d i rec tors , 

super v isors and execut ives ,  the Board o f  D i rec to rs es tab l i shed the 

“Remuneration Commit tee” in 2011. The mission of the Commit tee is to 

assist wi th the evaluat ion of the company 's overal l  remunerat ion and 

welfare policies as well as the remuneration of directors and executives. 

The Company's rules state that the Remuneration Committee shall consist 

of 3 members appointed by Board resolut ion. One commit tee member 

serves as the convener and his term of of f ice is identical to that of the 

Board.

The remuneration and wage adjustment of senior managers in GIGABYTE 

are described as below.

The Comparison between Highest Gross Annual Income and Wage Adjustment 
and the Median of General Employee's Gross Income and Adjustment Note 【1】【2】

Note (1): The gross annual income is the aggregation of fixed salary and variable pay
Note (2): Applied the on-job employees at the end of December as the systematic basis

(For the composition, duties and operation of the Remuneration Committee, please refer to 2017 
GIGABYTE Annual Report, website"https://www.gigabyte.com/Investor"

Region
The Magnification of 

Highest Gross Annual 
Income and the Median

The Magnification of the 
Highest Wage Adjustment 

Ratio and the Median

Taiwan 25 3.6

China 5.6 1.8

https://www.gigabyte.com/Investor
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█ Audit Committee

To enhance the c red ib i l i t y  and independence of  in terna l  aud i ts ,  the 

Board of Directors established the Audit Commit tee in 2015 to provide 

oversight of the Company's f inancial repor ts, the retention (termination), 

independence and per formance of the CPA, ef fec t iveness of internal 

controls and the Company's management of potential r isks. According to 

the organization rules, the Audit Committee is made up of all independent 

directors and must contain at least 3 members. One member must also 

have an accounting or f inance background. In 2017, the Audit Committee 

held 5 meetings. The members of the Audit Commit tee are expected to 

exercise their role as managers in good faith. Their missions is to ensure 

the reliabil i ty and objectivity of the f inancial repor ts and audited items, 

strengthen the Company's internal control standards, reduce fraud and 

unethical business behavior, improve organizational discipline and create 

an atmosphere of rigorous management.

█ Internal Audit

GIGABYTE's internal audit unit is an independent unit that reports directly 

to the Board of Directors. In addition to regular repor ts at routine Board 

meetings, the internal audit also repor t to the chairperson each month 

or as necessary. The internal audit system aims to assist the Board and 

management w i th inspec t ing and fo l lowing -up on def ic ienc ies in the 

internal control system, measurement of operational results and eff iciency, 

and provide suggestions for improvements when appropr iate to ensure 

the ef fective implementation of the internal control system and provide a 

reference for revisions to internal controls. The auditing work is based on 

the Board-approved audit plan that is divided into regular internal audits 

and ad hoc internal audits. In 2017, the audits centered on the procedure 

of 9 business transaction cycles, the Financial Supervisory Commit tee 

regulated audi t ing i tems and the subs id iar y in terna l  cont ro l  system. 

Each audited units and subsidiaries were informed the audit results and 

took appropr iate improvement measures according to the suggest ions 

immediately.

G IGABY TE upho lds the p r inc ip le o f  accurate and fa i r  d isc losure to 

regularly provide operation, f inance and the Board of Directors information 

on the Company webs i te and Ta iwan Stock Exchange Corporat ion's 

Market Observation Post. GIGABYTE ranked among the top 21-35% in the 

4th Corporate Governance Evaluation. In the future, we wil l continue to 

review, improve and gradually per fect the Company’s governance system 

through re-examining the operation model of the shareholder ’s meeting, 

informat ion disc losure plat form and the establ ishment of management 

regulations and expect ourselves to march toward the rank of top 5% in the 

Corporate Governance Evaluation.

Code of Conduct

As a large enterprise, GIGABYTE not only pursues continued improvements 

in product technology and service quali ty but also str ive to ensure the 

integrity, honesty and legality of all management and business practices. 

I t is also our responsibi l i ty to protect the interests of al l stakeholders. 

The “GIGABYTE Corporate Code of Conduct ” is the core guide to the 

pract ice of the GIGABY TE corporate values. Everyone at GIGABY TE 

and its subsidiar ies is required to understand the ethical standards and 

obligations expected of GIGABYTE employees during the per formance of 

their duties. For the ef f icacious publicity, the internalization of Corporate 

Code of Conduct as a required awareness among GIGABYTE employees 

and the strict prohibition of any corruption, bribery and blackmail behavior, 

besides related information disclosed on the Company's internal website, 

all employees are required to sign the “Employee Ethics Code of Conduct” 

at the date of employment to fol low relevant anti -corruption standards. 

GIGABYTE's new recruit educational training also includes anti-corruption 

and intel lectual proper ty promotion to maintain GIGABYTE ’s business 

integrity, laws and ethics standards.

GIGABYTE's employees should strictly comply with the code of conduct. If 

any violation is discovered, the Company will take appropriate disciplinary 

action depending on the seriousness of the case. If the employees discover 

any suspected cases of violating the code of conduct, they can repor t to 

the Executive Vice President (Email: liu@gigabyte.com) and the Company 

will conduct investigations and fur ther processing.

mailto:liu%40gigabyte.com?subject=
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Legal Compliance

GIGABYTE has established business locations at major cities around the 

world, thus the Legal Affairs Department is fully aware of the compliance 

w i th the loca l  regu lat ions.  We a lso consu l ted loca l  lega l  consu l tant 

to prov ide new regulat ions informat ion, par t icu lar ly the internat ional 

r e g u l a t i o n s  d e v e l o p m e n t s .  I f  e n c o u n t e r i n g  m a t e r i a l  r e g u l a t i o n s 

deve lopments ,  we seek profess iona l  suggest ions f rom the loca l  law 

pro fess ions fo r  the lega l  personne l  to unders tand and adapt  to the 

regulations of the local authority and enable GIGABYTE to comply with the 

laws of the local authority in order to preserve its image. In addition, the 

Legal Affairs Department irregularly arranges the legal personnel to attend 

the domestic and international laws and practice lectures and conferences 

to enrich the latest regulation developments and related information so that 

legal personnel can adapt to the latest laws when managing legal cases. 

Aiming at the development and comprehension of domestic regulations, 

the Legal Affairs Department irregularly holds education training courses, 

particularly the knowledge of intellectual property laws for the employees 

to understand regulation contents and compliance. If the department needs 

legal consultat ions and al l the group contracts need reviews, the legal 

personnel will provide assistance to ensure the legal rights of the group’s 

other members and avoid tor t at al l t imes. In 2017, GIGABYTE has not 

involved in any litigation against violating the fair-trading or anti-monopoly, 

nor any signif icant f ines for noncompliance with relevant environmental, 

social, marketing, customer’s health and safety laws and regulations.

External 
Business Activities

Compliance and 
Social Responsibility

GIGABYTE embraces “ethical” management 
and expects this to be the highest guiding 
principle for all employees during business 
transactions. We believe in positive 
competition with competitors, ethics and 
accountability with customers and 
consumers, transparency in interactions with 
the government and the media, avoiding 
conflicts of interest, and adherence to the 
company’s business principles.

All commercial activities by GIGABYTE should 
comply with the law. Taxation and disclosure 
shall follow the law as well. We adhere to 
international regulations on trade and product 
requirements. We also aim to protect the 
overall interests of society and to reduce our 
environmental impact. Employees responsible 
for related businesses are expected to take an 
active interest and ensure full compliance.

It is also the duty of every employee to 
safeguard company assets, respect IP 
and copyrights, protect business 
secrets, uphold the brand image, 
maintain accurate records and 
accounts, and work together to 
strengthen and enhance the value of 
the company.

Protect 
Company Assets

GIGABYTE is committed to providing 
every employee with an equal, safe 
and healthy working environment and 
career opportunities. We also respect 
employee privacy and rights no 
matter what.

Safe and 
Equal Workplace

Fair Competition and Trade,  
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Detailed contents of the Corporate Code of Conduct can be enquired on GIGABYTE CSR 
website. Website: https://www.gigabyte.com/CSR/73

GIGABYTE Corporate Code of Conduct

https://www.gigabyte.com/CSR/73
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Risk Management

Owing to the inc reas ing changes in cur rent  operat ing env i ronment , 

advance prevent ion and ad jus tment p lan dra f t ing are c ruc ia l  to the 

re duc t i o n  o f  o p e r a t i o na l  impac t  and  t he  ma in tenanc e o f  bus ine s s 

compet i t i veness.  G IGABY TE cons iders s tab le operat ion i s  not  on ly 

the basic requirement but also our impor tant responsibi l i ty to investors 

and employees. GIGABYTE's r isk management integrates related dai ly 

operational departments to identify risk factors, gives priority to inter fere 

in the issues with higher risk and establishes improvement plans, creates 

opportunities and forms adjustable risk control model.

Risk Management Strategy

Lowering Operational Impacts 
to Maintain Operational Stability

Constructing Effective Risk Management System

All employees of GIGABYTE accomplish the goal of risk management together.

Linking to the major topics: Risk Management 

Grasping new risks and 
assessing operational 
opportunities.

Establishing responding 
measures for the factors 
with higher risk

Regularly reviewing the  
responses to the risks and 
evaluating the effectiveness.

Risk Scope Definition Risk Identification  Risk Analysis and 
Assessment Risk Management

Viewing from the 
stakeholders’ 
perspectives, we 
integrate daily activities 
in operation, and 
categorize 7 scopes of 
risk including operation, 
finance, market, 
reputation and so on. 

Identifying potential 
risk events based on 
operation process

Assessing  the 
severity of impact on 
our operation and 
the likelihood of each 
identified risk factor, 
and further 
categorize the 
urgency level of 
each risk.

First establishing 
responding 
measures for 
those issues with 
higher risk and 
instructing related 
units to review and 
follow-up on the 
performance of 
risk management.

Identifying external 
developing trends 
related to politics, 
economics, 
environment and 
society to confirm any 
potential influence on 
our operation.

External 
enviroment 

Internal 
operation 

D
efining scopes

Confirming risk 

Communicating and counseling 

Giving feedbacks and assessing effectiveness

Government NGO Media

Supplier

Investor

Employee

Customer

Financial Risk
Operational Risk
Social Risk

Supplier Risk Market Risk

Environmental Risk; Reputation Risk

Up-stream Down-stream

Risk Contral Model
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The innovative technology development brings 
the transformation of product design

The price war with competitors results in the 
pressure on sales performance and higher cost.

The climate change results in the raise of energy 
cost, water shortage, floods, extreme climate 
events, all of which will affect the raw material 
supply and bring pressure on carbon reduction.

The random law adjustments of all kind and the 
requests from clients influence the existing internal 
operation and management system.

With more and more emphases on the corporate 
society responsibility, our operational responsibility 
is not limited within the plants but also expands to 
our contribution to nearby communities and the 
society.

Innovative products/service development 
Brand new business model 

Developing low-carbon economy 
Technology that boosts operational 

efficiency

Sustainable business opportunity 
Brand new business model
Boosting brand recognition 

Operational 
Risk

Business 
Opportunity 

Innovative Technology Development 
and Industrial Transformation Climate Change Sustainable Development 

Recently, the PC market has become stringent and 
increasingly competitive. The fundamental change occurred 
in customers’ purchase behaviors of PC. The lure of the 
upgrade on the technology can no longer bring about the 
concrete market growth. However, the recent needs from 
gaming markets might bring a chance to revive the business 
opportunities. With the focus of the ICT industry stretching 
from the IOT field to the AI field, the related industry chain 
reconstructed, and each solution program and applied service 
changed as well. As we can see from the gaming need, IOT 
and AI, the grasp to the innovative technology and the power 
of industrial transformation will become the key to the next 
industrial competition. 

Since the Paris Agreement became effective in 2016, a 
structural change occurred on the focus of the climate 
change issue around the globe. From the declaration of 
Intended Nationally Determined Contributions by each 
country, the establishment of various energy reduction and 
carbon conservation strategies to the promotion of emission 
trading systems at national levels, they all show the 
importance of the climate change issue. The complication of 
the issue has also extended from the perspective of 
environmental protection to the management of operational 
risk. 

The issue of the UN’s Sustainable Development Goals sets 
the foundation for the development direction across the 
world. It also makes the enterprise that is a member of the 
global citizen hard to ignore the relative development. The 
drive of sustainable development issue will not only change 
the operational strategies of a company but also bring 
imperceptible transformation opportunities for companies. 

Scope of 
Influence Operation Finance Market Supplier Environment Society Reputation 

We grasp the market and industry trend in no time, using 
the core ability developed by innovative technology to 
continue developing innovative products and create new 
industry competitiveness and business opportunity.
 
For more detail measures, please refer to  
2.1 Current Status and Development of GIGABYTE 
3.1 Economic Performance 

We voluntarily imported ISO 14064, launched the 
Green Action Plan and developed friendly products. 
We also build the environmental sustainability 
consciousness for all employees and respond to 
energy reduction and carbon reduction to lower 
operation risks and our impacts on the environment.

For more detail measures, please refer to  
4.2 Climate Change Mitigation and Adaptation 

We include the idea of sustainable development into 
business operational strategies. In addition to constructing 
a complete labor environment internally, providing welfare 
measures to build a happy working space, we also 
actively hold all kinds of activities and propose initiatives 
externally. We hope to elaborate the core function of 
GIGABYTE to expand our impact on society and actively 
seek for potential sustainable business opportunity.
 
For more detail measures, please refer to  
1.1 Sustainable Development Promotion 
5.2 Healthy and Happy Workplace  
5.3 Social Participation 

Global 
Trend 

Responding 
Measures  

Under the interaction of external operating environment pressure and our operating value, we identif ied three global trends that have the greatest impact on 

operation as well as potential risks and opportunities that related to business.
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3.1  Business Overview 

3.2  Customer Services

3.3  Supply Chain Risk Management

GIGABYTE Contribution to SDGs

● Promoted value-added products and continued revenue growth 
for three years

● Strengthened relevant measures of sustainable supply chain 
management and influenced total 370 suppliers

● Spread the influence of the 333 Reduction Plan and actively 
cooperated with the suppliers on the implementation of 
sustainable natural resource management

Chapter 3 
Economic Aspect

「●」 not implemented; 「●」in the process「●」 stage target completed

Long-term	and	stable	profits

● R e v e n u e  g r o w i n g  f o r  3 
consecutive years and the 
annual revenue increased 
14 .40% compared  to  the 
previous year

● Continuing to maintain stable 
profits

● Positively researching and 
developing innovative products 
and expanding production line 
and market positioning

Annual customer satisfaction 
reaching above 95%

● Annual customer satisfaction reaching  
98.25%

● Integrating the Make Earth Green Again 
project to expand customer service value

● Annual customer satisfaction reaching 
above 95%

● Hosting internal innovation contest and 
encouraging innovative services invention 
and practice

Enhancing  performance of 
sustainable supply chain 

management 
● Expanding the inventory scope 

of the conflict mineral survey, 
increasing 79.2% of the inventory 
rate compared to last year

● Continuing calling for cooperation 
partners of sustainable supply 
chain initiative

● Cooperating with the suppliers on 
the 333 Reduction Plan

● C o n v e n i n g  t h e  s u s t a i n a b l e 
suppliers' conference and sharing 
the practical experiences 

● Strengthening the conflict minerals 
management mechanism

Management 
Target

2017 
Major 

Outcome

Continuing 
Practice / 

Target

Decent Work and 
Economic Growth

Responsible 
Consumption and 

Production
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Chapter 3 Economic Aspect

3.1 Business Overview
According to the Gartner research report, the shipment of global personal 

computer decreased 2.8% in 2017 compared to 2016, meaning that the 

annual shipment has been decreasing for 6 consecutive years. However, 

Gar tner considered the market has revealed par ts of optimistic at t itude. 

Major manufacturers took advantage of their competit iveness to exclude 

middle and small manufacturers from the market. Besides, the consumers 

focused more on the quality and functions rather than comparing which 

product has the lowest price. This has pushed forward the average selling 

pr ice (ASP) and improved prof itabil i ty in the long term. Another subject 

wor thy of commendation is the rapid developing cryptocurrency applying 

the block chain technology. Due to the application of the display card to 

accelerate the currency receiving process (generally known as mining), 

the d isp lay card market p rospered in 2017 and even present ing the 

phenomenon of the demand outgrows supply.

Although the global PC market presents a restrained condit ion in 2018, 

the gaming and high-end PC markets wi l l  st i l l  cont inue to grow. With 

the investment in new generat ion technology and products, the market 

might have a chance of good per formance. With the prosperous market 

growth of bid data and AI servers, we can expect a more stable operation 

performance in this year.

Operation Performance
Honesty and Integr ity has always been GIGABYTE's enterpr ise model. 

Equipped with good operation management, sales channels and per fect 

customer services, we also have brand and technology innovation and 

breakthrough, our values deep rooted in customers and were approved and 

received recognition from international awards and the media. We also had 

stable growth in operation. We distributed 2016 annual surplus in 2017 that 

each common stock is paid a dividend of NTD4.41 per share. The revenue 

has increased 14.40% while the earning per share increased NTD 0.77. 

For detailed information, please refer to the relevant f inancial information 

disclosure on the 2017 GIGABYTE Annual Repor t. ht tps://www.gigabyte.

com/investor/83

GIGABYTE's Operation Performance in Recent 3 Years

Financial Performance 2015 2016 2017

Consolidated revenue (NTD 100 million) 508.29 523.47 598.84

Operating cost (NTD 100 million) 420.67 432.77 496.86

Operating expense (NTD 100 million) 75.10 73.81 79.73

Income tax (NTD 100 million) 7.49 6.78 4.62

Employee salary and benefits 

(NTD 100 million)
52.22 53.70 57.06

Earnings per share (NTD) 3.05 3.64 4.41

GIGABYTE's Sales Amount and Ratio in Recent 3 Years by Region

2017               2016            2015
300

250
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100
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0

41.92%
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16.46%
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Asia  Europe  Other Domestic Sales
The USA 

and Canada

https://www.gigabyte.com/investor/83
https://www.gigabyte.com/investor/83
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GIGABYTE’s Production Volume and Production Value in Recent 3 Years

2017 Financial Aid from the Government

Main
Product

2015 2016 2017

Production 
Volume

Production 
Value

Production 
Volume

Production 
Value

Production 
Volume

Production 
Value

Motherboards 17,150 22,619 14,970 20,870 11,919 16,418

Other 5,447 21,771 6,112 26,066 6,638 37,060

Total 22,597 44,390 21,082 46,936 18,557 53,478

Item
Plant

Taiwan  China

Tax reduction and credit
Applied for R&D credit and tax 

preference in accordance with the 
industrial innovation regulations

Possessed tax preference in 
accordance with The Law of the 
People’s Republic of China on 

Enterprise Income Tax

Subsidy 0 20,030

Investment grant, R&D grant and other related types of grants 0 0

Reward 0 902

Royalty exemptions 0 0

Financial aids from the Export Credit Agency (ECAs) 0 0

Financial reward 0 0

Aiming at the organizations’ financial aids received or possibly 
received from any operations or institutions

0 0

Unit: thousand pieces, NTD million

Unit: NTD 1,000
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Future Development Plan
The continued creation and innovation of hardware design or services in the 

current market product ion and the cooperat ion with the professional supply 

chain partners has helped GIGABYTE to plan the future direction of development 

in accordance wi th fac tors l ike market and channel dep loyment .  Wi th the 

brand philosophy of “Upgrade Your Life”, we continue to launch attractive and 

competitive products.

Target Direction

Expand product’s

green value

As the top gaming brand, AORUS continues to prosper in the international gaming market. Besides characteristics 

of high quality and high efficiency, we spare no effort in expanding research and development of new green 

environmental protection materials. Combining green and technology elements to develop high efficiency, high quality 

and high endurance environmentally friendly products, we promised to be the friendliest brand leading in the gaming 

market.

Expand

new market

Echoing to the trend of the cloud technology development and personalized digital living, we will continue to pursue 

new and multiple innovative products and services such as high efficient block chain application and cloud computing 

series to develop market opportunities in different fields. Meanwhile, we will also expand the market size and fasten 

the market expansion of new digital generation product.

Integrate

value chain marketing

Integrating with upstream international companies like Intel, AMD, NVIDIA and cross-industry strong brand (like 

software firms) for cross-selling to increase the brand publicity and awareness.

Intensify

supporting services

As the arrival of digital new generation, the clicks and mortar supporting services interacts more efficiently with the 

customers and founds a permanent relationship that can further increases customer satisfaction.

Integrate

clicks-and-mortar 
channels

Intensifying the cooperative relationships with the dealers, gradually integrating clicks-and-mortar channels, realizing 

local marketing and providing appropriate services and support to increase the intensity of the brand and sales
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3.2 Customer Services
I n  a d d i t i o n  t o  t h e  c o n t i n u o u s  a n d  s t a b l e  g r o w t h  o f  t h e  e c o n o m i c 

per formance, p lac ing impor tance on the feedback of the customers, 

meeting their requirements, and obtaining their recognit ion and suppor t 

are the impor tant facets for the sustainable operation of an enterpr ise. 

GIGABYTE persists in the at t i tudes of innovat ion, care and service to 

provide consumers with excellent product experiences, win their trust, and 

achieve the goal of the highest customer satisfaction.

Customer Service Management Strategy

Obtaining trust from clients and reaching the highest satisfaction.

All employees of GIGABYTE manage brand value and maintain good customer relationships together.

Viewing form a 
perspective of 
product life cycle 
and conducting the 
ISO 9001 
management system 
to ensure product 
quality and services.

Utilizing the 
satisfaction survey 
of the clients to 
review product 
quality and service 
performance.

Placing a high 
emphasis on our 
clients’ privacy and 
rights and 
completing the 
process and 
system of 
customer service.

Enforcing extended 
responsibility of  a 
producer to create 
green value for 
services.

Service Ideas based on Total Quality and 
Customers’ Satisfaction

Linking to the major topics: Brand Management. 
Potential major topics: Customer Relations Management

Customer Complaint Handling Process

•Clarify complaint
•Reply result of
   handling

Customer
Feedback

Complaint 
Determination

Accountability
Determination

Responsible 
Unit

2-6 response 
days depending 

on severity

Technique/quality/
delivery/product/

safety/RoHS
•Classify by effect 
of complaint

It's You that Matters - 

Emphasis on Customer‘s Interests and Privacy
GIGABYTE emphasizes customer’s interests and privacy. We use complete 

management systems and measures to protect customer ’s r ights and 

interests in handling of customer complaints and protection of personal 

information. As for customer complaints, we grade the feedback of our 

customers collected from dif ferent communication channels based on the 

severity of the problems. These problems are then forwarded by type to 

the customer service center of each business unit and are responded and 

solved in a careful, appropr iate, and t imely manner in order to improve 

the quality and eff iciency. 4 customer complaints occurred in 2017, mainly 

concerning about extension of warranty registration and warranty repair 

matters. We have appropriately eliminated those customers’ doubts with an 

attitude of solving problems for consumers proactively. As for the protection 

of personal information, we have established the Personal Information 

Protect ion Commit tee pursuant to the Personal Informat ion Protect ion 

Act. The Committee comprises the groups of personal information training 

and promotion, personal information inventory and management, planning 

and improvement, internal audit , and IT technology suppor t to ensure 

compliance with internal and ex ternal personal informat ion protect ion 

measures. There were no cases involving in infr ingement on customer ’s 

privacy or personal information in 2017.



R
e

d
u

c
t

i
o

n
‧

S
h

a
r

i
n

g
‧

L
o

v
e

 
t

h
e

 
P

l
a

n
e

t

40

Table of Contents
About the Report
From the Chairman
2017 Sustainable Performance Highlights
2017 Award of GIGABYTE
Chapter 1   Commitment and Communication of  

 Sustainable Developmen
Chapter		2			 Profile	of	GIGABYTE
Chapter  3   Economic Aspect 
 3.1   Business Overview
 3.2  Customer Services
 3.3  Supply Chain Risk Management
Chapter 4   Environmental Aspect
Chapter 5   Social Aspect 
Appendix  1  Corporate Social Responsibility 
   Performance Summary 
Appendix  2  GRI Standard Context Index

Personal Information Protection and Management Measures

1. Check GIGABYTE personal information periodically and hold personal information 
protection and management meetings

2. Promote personal information awareness and provide training among current and new 
employees

3. Collect personal information regulations periodically, modify rules and management 
regulations, and make improvement against deficiencies

4. Conduct internal audit periodically, submit report of deficiencies, and follow up processing 
status

5. Develop and alter systems in line with personal information management requirements; 
plan and set up hardware and network communication equipment

Protection Measures for Customer’s Personal Information

1. The triplicate repair forms of customers are sent back to the headquarters by mail every 
six months pursuant to our internal ISO process. These documents will be sealed and 
destroyed. 

2. Records of call service are only used in the intranet and accounts are set for different 
access rights. 

3. For the replies by mail, accounts with different access rights are set for the personnel using 
the system. Reading of the information is limited to specified channels in the network and 
no links are provided outside it.

4. Accessories are only sold by phone to avoid the risk of divulging personal information 
through online shopping.

To protect the rights and interests of the customer and fulfill our obligation to take product responsibility, we explain the cases involved in the concern about products in recent periods as follows to help consumers know the correct 
information and take measures in a timely manner.

Case 1: Analysis of the nonconformity in the PC host identified by the Department of 
Consumer Protection and Bureau of Standards, Metrology & Inspection during the 
random inspection of quality

As for the random quality inspection of PC hosts and labels, the Department of 
Consumer Protection of the Executive Yuan and the Bureau of Standards, Metrology 
& Inspection of the Ministry of Economic Affairs announced in 2017 that a model of PC 
host with a label of “GIGABYTE Inside” on the shell did not comply with the regulations 
of “radiated interference” and “conducted interference”.

[Analysis of the concern]

Currently, the only complete machine product that we sell is notebook computer. 
The product that did not pass the inspection was a PC host. All the components, 
except for the motherboards made by us, and the assembly of the machine were 
outsourced. Many components, such as the shell and power supply, might bring about 
electromagnetic interference. Although our motherboards passed the verification of the 
Bureau of Standards, Metrology & Inspection of the Ministry of Economic Affairs, we 
cannot assure that other components in the PC host not made by us complied with the 
standards.

To sum up, since the GIGABYTE motherboards was mounted in the inspected machine, 
a label of “GIGABYTE Inside” was attached to the shell. This may make consumers 
think that the complete machine was produced by GIGABYTE and have concern about 
the product. Since most of our products are the parts and components to be used in 
complete electronic and IT machines, a small label is usually attached beside the brand 
label. To manage the quality more systemically, we will further review the regulations 
related to GIGABYTE Inside and brand labels to avoid recurrence of such concerns and 
disputes.

[Technical knowledge]

“Radiated interference” and “conducted interference” are what must be tested pursuant 
to CNS 13438, “Information Technology Equipment - RF Disturbance Characteristics - 
Limit Values   and Measurement Methods”. The item to be tested is the electromagnetic 
noise emitted from the product when it is used normally. The interference through the 
power cable is the conducted interference while the interference through the air is the 
radiated interference. The normal use of other nearby electric apparatuses may be 
affected if the noise level is greater than the specified limit value.

Case 2: Proactive assistance for consumers in preventing the deficiencies of the Intel 
processor's dynamic execution technology

Intel, one of our chip suppliers, is exposed to security vulnerability with its processor. This 
may bring about security crisis to the personal information of the consumers. We think all 
the problems that affect the experience of the consumer in use of our motherboards are 
serious and must be highly respected. Whenever receiving the notification of potential 
security problems, we cooperate with our chip suppliers to develop the solutions and 
solve the problems immediately.

[Provision of solutions right away]

We integrate the latest security-certified processor microcode version recommended 
by Intel® and introduce the latest protection solutions to protect consumers from being 
affected by the deficiencies in the speculative execution and indirect branch prediction. 
We suggest all the GIGABYTE motherboards users to update to our latest BIOS to 
ensure optimal protection of the system. Please refer to the website below for more 
information:https://www.gigabyte.com/MicroSite/481/intel-sa-00088.html

https://www.gigabyte.com/MicroSite/481/intel-sa-00088.html
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Promote Green Value of Service

Customer Satisfaction and Make Earth Green Again
In addit ion to providing fr iendly products of high quality and creating a 

complete after-sales service system, we, as a conscientious manufacturer, 

think that provision of addit ional green value for the service is helpful 

in the enhancement of our perpetual inf luence in the product ion and 

consumption cycle. We combined the service of al l the service centers 

in Taiwan with the sustainable project of “Make Ear th Green Again” in 

2017, and encouraged consumers to make use of the services of “product 

repai r ”,  “purchase of renovated products”,  and “ recyc le of computer, 

communication and consumer goods of all brands” at the service center 

and respond to the plant ing projects sponsored by the United Nat ions 

Env i r onment  P ro g ramme (U N EP)  i n  t he i r  ow n names .  Sus t a inab le 

actions are the responsibility of every one of us. Both manufacturers and 

consumers have their own responsibilities and obligations, and we hope all 

of us can unleash our strength and make contributions to the environment. 

(For more information about the “Make Earth Green Again” project, refer to 

4.2 Special Series of the “Make Earth Green Again”)

Historical Customer Satisfaction Survey of the Quick Service Center
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97%
98.08%

99.00%
98.51% 98.42%

97.67% 98.00% 98.25%

Target Ratio

Customer Satisfaction
We de em t he  re su l t  o f  c us to m e r  s a t i s f ac t i o n  su r vey  an  imp o r t an t 

per formance indicator and a signif icant cr iter ion for assessment of the 

growth in the future. We f irmly believe that improvement of the customer 

satisfact ion is one of the elements for increase of the customer loyalty 

and growth of the business. We conduct customer sat isfact ion survey 

regular ly to provide a basis for improvement of the product and service 

qual i t y and adjustment of the qual i t y compet i t ion st rategy, hoping to 

provide services to the greatest sat isfact ion of the customer. For B2C 

customers, we ask customers to enter the consumer ser v ice system 

and complete the customer sat is fac t ion quest ionnaire. The sur vey is 

compr ised of f ive categor ies inc luding repair qual i ty and service. The 

quest ionnaires are summar ized to know the result of the sat isfact ion. 

The satisfaction with our quick service center from 2009 to 2017 reached 

up to 98.1%. For B2B customers, routine customer interview and survey, 

annual customer sat isfact ion survey, and customer quali ty meeting are 

conducted to understand important product issues such as the yield rate 

of products, customer complaints, reliability, major quality or engineering 

nonconformities, communication, and costs.
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3.3 Supply Chain Risk Management
We, as a manufacturer in the midstream and downstream of the industry 

chain, provide various products including motherboards, GPU, notebook 

computer, and server. However, as the labor in the industry chain is divided 

more precisely, the association between the upstream and downstream in 

the chain becomes closer. Suppliers are important partners of GIGABYTE. 

We have been maintaining a stable cooperative relation with Intel, NVIDIA, 

AMD and other important material suppliers to jointly strive for sustainable 

operation and growth through close cooperation.

Overview of the IT Manufacturing industry

Overview of Major Materials Supply

Upstream Downstream

Semi-
conductor

Diode
Special IC

CPU
Static memory

Logic circuit clip
PROM

Metal and 
plastic 

com-ponents

PCB
CPU slot

Connector
Slot

Software

Basis output system
Driver

Midstream

Motherboards

Adapter

Monitor

Power supplier

Floppy and 
hard disc drive

Enclosure

Keyboard

Other input/
output equipment

Network 
server

Workstation

Desktop PC

Notebook

Major product Major Material Supplier Status

Motherboards 
and

Graphics cards 

Chip set and

IC

INTEL

Stable

NVIDIA

AMD

Other important 
components

Global Brands Manufacture Ltd.

Foxconn Interconnect Technology 
Limited

Lotes Co., Ltd.

Hing Ying Technology (Shenzhen) 
Co., Ltd
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As for the suppl ier management st rategy, we establ ish basic suppl ier 

management requirements and urge suppliers to enhance their sustainable 

management such as environmental protection, respect for human rights, 

and improvement of the safety and health at the workplace by means of 

auditing,  assisting, evaluating, and cooperative initiatives, in the hope to 

achieve the goal of sustainable supply chain management of the Green 

Action Plan 2.0 and grow together with tine entire value chain.

Sustainable Supply Chain Management Strategy

Sustainable Supply Chain Management Requirements

Intensifying Management Requirements on Environmental and 
Social Aspects 

In addit ion to ensuring provision of reasonable purchase pr ice, product 

quality, lead time, and service, we basically ask suppliers to incorporate 

the product responsibility, environmental protection, labor and occupational 

safety in the management. We also evaluate suppliers using a rout ine 

evaluat ion system and spec i f y a t ime f rame for the suppl iers whose 

evaluation does not reach the required criteria.

To enhance the management in the social and environmental aspects, we 

adjusted and reestablished the documented supplier evaluation cr iter ia 

and the signature requirements for agreements/letters in 2017 in line with 

the Electronic Industry Code of Conduct (EICC; renamed to RBA Code 

of Conduct in 2017), and at tached a new RBA sel f -evaluat ion form to 

complete the overall supplier management regulations and measures.

Sustainable Supply Chain and Shared Value

Improving management performance of the sustainability aspect besides quality, 
delivery time, price and service.

Combining the external business units with the internal personnel to create a win-win situation

Linking to the major topics: Sustainable Supply Chain Management

Establishing basic 
requirements for 
the suppliers and 
with the suppliers 
assessment and 
hierarchical system 
to reduce 
management risk.

Understanding the 
actual performance 
of suppliers by 
on-site audit and 
counseling, and 
helping them improve 
their problems.

Providing an 
awarding mechanism 
to encourage 
suppliers to meet 
GIGABYTE’s 
requests and 
expectation of supply 
chain management. 

Cooperating with 
the industry chain to 
promote sustainable 
affairs and leading 
the supply chain to 
achieve the 
sustainable goal 
together.

Quality

Environmental 
Protection 

Product 
Responsibility

CSR Code 
of Conduct

Production 
and 

Manufacturing 
Ability

Delivery Time

Product
Quality 

Price

ISO
14001

Law 
Compliance 

Environment 
Management 

Measure Corporation
Ethics

OHSAS
18001

Conflict 
Minerals 

Labor
Rights 

RoHS
Management 

System

Service GIGABYTE
Hazardous 
Substance 

Management

Management
System 
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GIGABYTE Conflict Minerals Management Measures
■ Promoting social responsibility and code of conduct among suppliers and
 confirming subscription of the letter of undertaking for social responsibility
■ Establishing internal systematic and documented management systems
■ Establishing an annual supplier investigation system
■ Analyzing and retaining conflict mineral investigation data
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█ Establish Zero Tolerance Requirements to Reduce Supply Chain Risks

We estab l ish zero to lerance regulat ions for four conducts of “use of 

child labor, forced labor, discharge of untreated toxic or harmful matters 

or mater ials, and behavior that may cause direct injury to employees” 

to implement the supply chain management regulat ions. Improvement 

shall be made within a specif ied time frame if any violation is identif ied. 

Otherwise, we will notify the customer if the supplier involved is designated 

by it, or reduce the orders or cease the transaction if the supplier involved 

is not designated by the customer. For the supplier who refuses to make 

improvements, we wi l l disqual i f y them to reduce the supply chain r isk 

and avoid any damage to the customer. No supplier who violated the zero 

tolerance regulations was identif ied in 2017.

█ Complete Conflict Minerals Management

The conflict materials means the metal mines exploited in an environment 

of armed conf lict, i l legal exploitation, human r ights infr ingement, or bad 

work env i ronment ,  in par t icu lar the minera ls inc luding tanta lum, t in , 

tungsten, and gold owned by armed forces in the Democratic Republic of 

the Congo and near countries and exploited for suppor t armed conf licts. 

Since a great number of these metal mines are used in the technology and 

manufacturing industries, they are the risks to which more attention must 

be paid in the supply chain management. To prevent our products from 

using any metallic materials that are provided by the suppliers with conflict 

mineral risks, we communicate to the suppliers in the supply chain through 

our of f icial website or agreement that we do not support or use any conflict 

minerals. We also ask suppliers not to use conf lict minerals in the par ts 

and components they provide. To ensure that suppliers’ procurement to 

be in line with our expectation, we take self-management measures in the 

hope to complete the conf lict mineral management by signing let ters of 

undertaking, investigating conflict minerals, and analyzing relevant issues.

We made conflict mineral investigation aiming at the suppliers who provide 

products of potential high r isk in 2016 and extended the investigation to 

the suppliers of all products in 2017. A total of 310 suppliers were subject 

to the investigation and 283 of them gave replies, with a response rate up 

to 91.29%. Follow-up actions were taken toward the suppliers who did not 

give a reply and they were followed up continuously until giving the reply.

With reference to the list of qualif ied smelters announced by the Conflict-

free Sourcing Initiative (CFSI; renamed to Responsible Minerals Initiative 

or RMI in 2017), we identif ied a total of 303 smelters in 2017 and 280 of 

them (92.4%) were the quali f ied smelters announced in Version 5.1, 20 

of them (6.6%) were the qualif ied smelters in Version 4.2, and the rest 3 

(1%) did not par ticipate in any RMI programs. (For the information about 

the list of smelters, refer to GIGABYTE’s CSR website. Address: https://

www.gigabyte.com/CSR/188) For management of the conf l ict minerals, 

we wil l continuously follow up the suppliers to understand the status of 

their smelters and ask to par tner with the smelters that meet the RMI 

requirements.

https://www.gigabyte.com/CSR/188
https://www.gigabyte.com/CSR/188
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Distribution of Raw Material ProcurementIn addition to the requirements above, we give preference to quality local 

suppliers due to supply ef f iciency and to support the local economy under 

our overal l procurement st rategy. By reducing at t r i t ion f rom logist ics, 

energy resources and carbon emiss ions, a w in -w in outcome can be 

achieved for both par t ies. GIGABYTE's main product ion fac i l i t ies are 

located in Taiwan as well as Dongguan and Ningbo in China. Since 2014 

there have been around 370 long-term suppl iers and contractors. The 

average proportion of local purchasing in the past 5 years is above 75%, 

and there was a 5.68% increase in 2017 compared to 2016, with companies 

in Taiwan taking up more percentage.

100%

75%

50%

25%

0%

2013 2014 2015 2016

P
er

ce
nt

ag
e 

(%
)

Non-local

local

23.40%

76.60% 78.63% 86.89% 74.45%

21.37% 25.55%

2017

80.13%

19.87%13.11%

The Global Distribution and Risk of 3TG (Tantalum, Tin, Tungsten, Gold) Smelters in 2017

Number of low-risk smelting plants (Qualified smelting plants in the Version 5.1 of the RMI announcement)

Number of potentially risky smelting plants (Qualified smelting plants in Version 4.2 of the RMI announcement)

Number of High-risk smelting plants (Not participating in the RMI relative plans)

1

1

11
2

2

4

3

27

18

46
9

34

3

3

7
51

117

Note: Local procurement considers Taiwan and China (including Hong Kong). The total statistics 
          are counted based on procurement amount in each year.
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Double-track Supplier Audit to Control Supplier Risk
To  m a ke  s u r e  t h e  c o n t r o l  o v e r  t h e  s u p p l i e r s ’  i m p l e m e n t a t i o n  o f 

environmental protect ion, products responsib i l i t y, code of conduct of 

social responsibility and other aspects, GIGABYTE performs two auditing 

measures, including self-audit and on-site audit on the annual cooperative 

suppliers. For self-audit , the supplier must f inish the survey of qual i ty 

bui l t by GIGABYTE and RoHS system accreditat ion and the RBA self-

accreditation chart, and then our supplier audit team performs information 

aud i t  and r i sk  assessment .  Fo r  t hose supp l i e r s  t ha t  t ake up more 

procurement amount and those with higher r isk af ter self-audit, we wil l 

fur ther per form on-site audits. We counsel the suppliers with risk and ask 

them improve within 60 days to increase the products’ quality and decrease 

the sustainability risk, reaching the win-win goal that the Company and the 

suppliers grow together.

GIGABYTE spot-checked 43 suppl iers in 2017. 12 of them were l isted 

as suppliers with medium r isk af ter the quality and RoHS accreditation, 

and their main problems were quality in the manufacturing process. The 

above mentioned problems of the suppliers had all improved after project 

counseling and re-auditing. There were also 12 suppliers that were listed 

as suppl iers with medium r isk (with some qual i f ied i tems and a score 

between 65 and 85) on the par t of social responsibi l i ty. Most problems 

were not immediate hazardous i tems, hence we counseled them and 

passed down experiences to them regarding the problems in the audit. We 

proceeded step by step to gradually improve the suppliers’ conducts and 

performances on social responsibility.

Audit Result of Suppliers’ Quality and RoHS system
Su

pp
lie

r T
yp

e

Low Risk Medium Risk

PCB

Electronic Component (Inductor and Connector)

Wire / Cable

Power supplier

Enclosure

Thermal Component

Packaging Material

Others (LED Indicator, Speaker, Fan and Plastic Parts)）

0% 25% 50% 75% 100%

Audit result of Suppliers’ CSR Performance

A
ud

it 
Ite

m

Low Risk

Emergency Response 
Measure and Plan

Medium Risk

Labor

Health and Safety

Environmental Protection

Corporate Ethic

Management System

0% 25% 50% 75% 100%

Greenhouse Gas Management and 
Waste Management Mechanism

Information Disclosure

Risk Management Mechanism
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Annual Supplier Evaluation to Encourage Excellence
To encourage the suppliers to actively response to GIGABYTE’s quality 

service control and management, and the expectation of the sustainable 

chain management, we established the Par tner Excellence Award, Best 

Par tner Award and Supplier Sustainabi l i ty Award and other awards for 

excellent suppliers. We also showed our gratitude for the suppliers’ support 

and excellent contribution at the end-of-year supplier events every year.

The Sustainable Suppl ier Award star ted in 2012, GIGABY TE designs 

annual CSR accredi tat ion too l for suppl iers based on the request of 

supplier chain management and the promotion of sustainabi l i ty project 

eve r y  yea r.  T he  supp l i e r s  f i r s t  se l f - eva lua te  t he i r  imp lemen t a t i o n 

per formance on 6 aspects of CSR management, including environmental 

protection, labor rights, fair commercial conduct, supplier ’s responsibility 

a n d  s o c i a l / l o c a l  c o n t r i b u t i o n .  T h e  s u p p l i e r  a c c r e d i t a t i o n  t e a m i n 

t he Sus t a inab le  Deve lopment  O f f i c e  t hen eva lua tes  t he supp l i e r s ’ 

pract ice of sustainable af fairs regarding the aspects of completeness, 

reasonableness, recognit ion level and emphasis level. With the process 

above, we select cooperation par tners with excellent quality and honest 

operation, and we identify the sustainability risk of the suppliers. We give 

out the sustainability awards for our suppliers that have good performance 

on each aspect of CSR, and we have held the awards for 6 years.

The 6th Supplier Sustainability Award

Texas Instruments
•  Promoting science, technology, engineering 

and math in remote elementary schools
•  Actively promoting energy saving. 270 projects 

have positive influence on the environment.
•  Being selected in the World's Most Ethical 

Companies for 10 years consecutively

As request for CSR becomes higher and higher, we held the ideas of 

surpassing per fection and pursuing excellence to modify the contents of 

the evaluation tool in 2017. We enhanced the identif ication and depth of 

the evaluation tool and added the contents of performance accreditation on 

UN’s Sustainable Development Goals, greenhouse gas, water resources 

and waste management, and labor r ights management. In the aspect of 

environmental protect ion, the suppliers focus more on the greenhouse 

management in general. 78.57% of the suppliers conduct greenhouse gas 

inventory and 54.55% of them fur ther establish carbon reduct ion goal. 

Suppliers selected in the accreditation in 2017 reduced 2.845 million tons 

of carbon in total. As for water and waste management, most of suppliers 

took basic management measures, thus the establishment of reduction 

goal is not obvious. To boost CSR performance of the entire supply chain, 

we will continue the alliance cooperation and audit counseling to increase 

the overall competitiveness of the supply chain.

Environmental Management Footprint of Suppliers

Carbon Management

Water Management

Waste Management

Aspect of 
Environmental 
Protection

Reduction Goal 
Established

Basic Inventory and 
Protection Measure

67.86%

50%

54.55%

47.37%

25%

78.57%

(Greenhouse gas inventory, water resource 
protection, and operational waste recycle and reuse)

Note: The statistics of the survey is the implementation percentage (%) of the environmental protection related 
conducts from the suppliers selected in the accreditation of the current year.
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Alliance Cooperation to Create Synergistic Benefits
To enhance the conc rete cont r ibu t ion o f  the overa l l  supp ly cha in on 

environmental protect ion, GIGABYTE called for the “Sustainable Supply 

Chain Par tnership Ini t iat ive” in 2015 to urge the main suppl iers to join. 

We also planned to form the “Love the Planet through Reduction Alliance” 

to promote the “333 Reduct ion Plan” which had the environmental goal 

of reducing 3% of the carbon, water and waste respectively. We realized 

the concept of  resources shar ing to conduc t “Green Shar ing”,  urg ing 

members to  share the in fo r mat ion o f  env i ronmenta l  impac t ,  c on f l i c t 

minerals management, substance announcement management and new 

environmental knowledge through the system plat form. And the members 

can respond to the r isks and oppor tunities of global environment, society 

and economic development. We have called for 42 cooperative par tners 

unti l 2017. We are expecting to convene par tner init iat ive meeting in the 

future to not only share our exper ience of reduct ion but also hope the 

par tners to join our promotion of sustainability projects. We conduct good 

deeds together, creating the future of sustainability.

GIGABYTE Jungle Game 
Jungle Game with the Suppliers to Seek for Sustainability, Innovation, 
Quality and Core Values

To make the suppliers understand GIGABYTE’s requirement for quality, 

environmental issues and sustainable management of the supply chain, 

we hold supplier conferences to promote relat ive issues. We have also 

reached cooperat ion consensus in the suppliers’ end-of-year event for 

6 years consecutively. The topic of 2017 end-of-year event was “Jungle 

Game”. We invited the suppliers to participate in this big event. The event 

combined VR, drone and onl ine interact ion game with the guest to let 

the suppliers feel our ambit ion of innovation and ground-breaking. Our 

philosophy and conducts of carbon, waste and water reduction and plant 

for the planet are the main topic of the whole adventure event. We hope to 

cooperate and respond with other partners together, and with the principle 

of sustainability, innovation and quality, we can create the visions of the 

sustainable development for the value chain, marching toward the future of 

the economy, society and environment thriving together.

Pilot program (mid-term goal)

Calling for cooperation partners 
(in the process)

Group response and initiative review 
(long-term goal)

Initiative meeting and information sharing 
(short-term goal)

Seeking for suppliers that 
share the same philosophy 
with GIGABYTE

Calling for cooperative 
partners to convene 
initiative meetings, passing 
down initiative goals and 
sharing exceptional cases 
with the partners.

Establishing practical plans 
for initiative goals and 
seeking for cooperation 
partners for the pilot 
program to achieve the 
demonstrating effect.

Calling for partners for 
group responses and 
establishing reviewing 
mechanism in order to 
achieve the initiative goals. 
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Chapter 4 
Environmental 

Aspect

4.1 Environment Management

4.2 Climate Change Mitigation and Adaptation

4.3 Environmentally Friendly Products

4.4 Fostering Internal Environmental 
       Protection Culture

4.5 G-HOME GIGABYTE Sustainable Eco-Roof

GIGABYTE Contribution to SDGs

˙ Built G-HOME and provided innovative action of sustainable city and urban 
climate action

˙ Reduced 1,076.78 tons of CO2e emissions compared to 2016 level; planted 
at least 75,000 trees in three years and actively put urban climate action into 
practice

˙ Promoted the 333 Reduction Plan, reduced water consumption 39,200 tones 
and waste production 76.36 metric tons in 2017

˙ Held activities like the plastic reduction seminars, working holidays and the 
Plant-for-the-Planet Academy and urged the organization to pay close attention 
to environmental protection internally and externally

「●」 not implemented; 「●」n the process「●」 stage target completed

Reducing carbon emissions 
by 3% every year

● Reducing carbon emissions 
by 3% every year

● Continuing promoting the 
c a r b o n  r e d u c t i o n  p l a n , 
annually reducing 3% GHG 
emissions compared to the 
previous year. Reducing 50% 
of carbon emissions by 2030 
(2009 as baseline year)

● R e s p o n d i n g  t o  U N E P ’ s 
Billion Tree Campaign and 
promot ing environmental 
education, reinforcing climate 
c h a n g e  m i t i g a t i o n  a n d 
adaptation

Reducing 50% of carbon 
emissions by 2030 (2009 as 

baseline year)

● R e d u c e d  4 2 . 3 8 %  c a r b o n 
emissions compared to 2009 
level

● Cont inu ing  p romot ing  the 
carbon reduction plan, annually 
reducing 3% GHG emissions 
compared to  the prev ious 
year. Reducing 50% of carbon 
emissions by 2030 (2009 as 
baseline year)

● Responding to UNEP’s Billion 
Tree Campaign and promoting 
env i ronmenta l  educa t ion , 
reinforcing cl imate change 
mitigation and adaptation

Reducing water 
consumption by 3% 

every year

● Reduced 11% water 
consumption compared 
to 2016 level

● Continuing promoting 
the water consumption 
reduction plan, annually 
reduc ing  3% wa te r 
consumption compared 
to the previous year

Reducing waste 
generated by 3% every 

year

● Reduced 4.5% waste 
generated compared 
to 2016 level

● Continuing promoting 
w a s t e  p r o d u c t i o n 
reduction plan, annually 
r e d u c i n g  3 %  w a s t e 
production compared to 
the previous year 

● I n t roduc ing  Mate r ia l 
Flow Cost Accounting to 
reduce waste production

Environmentally friendly 
products research and 

development
● Applied RFP material to 

reduce 32.5% of carbon 
emiss ions  and  10 .6% 
of plastic footprint from 
packaging materials

● Expanding the application 
o f  R F P  m a t e r i a l  a n d 
continuing to research and 
develop environmentally 
friendly products

Management 
Target

2017 
Major 

Outcome

Continuing 
Practice / 

Target

Sustainability Cities and 
Communities

Responsible Consumption 
and Production

Climate Action Life Below Water Life On Land
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Chapter 4 Environmental Aspect 
4.1 Environment Management

GIGABYTE bel ieves that business operat ions should coexist wi th the 

harmony in natural environment to actually achieve the goal of sustainable 

operat ion. Complying with local environmental laws and regulat ions at 

each business locat ions is our basic conduct rules, we also pay c lose 

attention to the latest development of each global environmental issue and 

positively adapt each environmentally friendly action.

The c on f i gu ra t i on management  app roac h has been adopted in  t he 

management strategy for the introduction of ISO environment and quality 

management system such as ISO 14001, ISO 14064-1, ISO 9001, IECQ 

QC080000 and OHSAS 18001 etc. With regular independent third-par ty 

verif ication on the auditing of documentary and operating procedures, we 

accurately implemented the factory’s internal environment control system 

(the current execution and verif ication of relevant management systems 

please refer to GIGABYTE’s CSR website. Website: https://www.gigabyte.

com/CSR / 74) .  Bes ides ,  we fu r ther  in tegra ted aspec ts o f  opera t ion, 

p roduc t i on and cu l tu re  to  dec rease the opera t i on energy resourc e 

consumpt ion,  g reenhouse gas inspec t ion and c arbon management , 

develop eco-fr iendly products, enhance the environmental sustainability 

consciousness and implementat ion, expect ing to gradual ly reach low-

carbon economy and pursue the tr iple surplus of economy, environment 

and society.

“Reduction” is the important goal of the f irst phase of Green Action Plan 

2.0. To lower the environmental impact resulted from operation, we had 

set 333 Reduction Plan in 2016 to urge self-enhancement of operat ion 

management and stimulate innovative management and practice through 

cont inuously reducing the carbon emissions, generat ion of waste and 

water consumption by 3% each year.

Environment Management Strategy

Sustainability starting with the
Communication, Embrace, Harmony 

and Coexistence between Humans and the Nature

The Business Model in Harmony with the Nature

NTD33.45 million is invested; The employees of research and development department, procurement 
department and environment safety units in individual plants get together to fulfill the responsibility of 

environment protection. 

Linking to the major topics: Environmental Policies and Management System, Green 
Products, Sustainable  Environmental Education and Greenhouse Gas.

 Emission and Carbon Management

Operational Aspect

．Putting clean production 
and pollution prevention 
into practice.

．Implementing greenhouse 
gas inventory and carbon 
management.

Product Aspect

．Realizing the vision of 
zero hazardous 
substances in products

．Viewing from the 
perspective of product 
life cycle to develop 
eco-friendly products

Cultural Aspect

．Carrying out 
environmental education 
to the employees

．Enforcing environmental 
awareness throughout 
the value chain. 
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Summary of Annual Environmental Information

Note 1: The energy conversion unit is based on factors of the areas that the plants are located in. The 
factors of vapor, liquidized petroleum gas and gasoline take reference from the data in China. The 
factors of diesel and gasoline take reference of the conversion table of heating value from the 
energy statistic book published by the Bureau of Energy, Ministry of Economic Affairs.

Note 2: The input resources include packaging materials used by all products and the input resources for 
the total production of ATX, Micro ATX and Mini ITX motherboards. All the input resources are 
non-renewable substances.

Note 3: Industrial Waste includes domestic garbage

Input Output

 Purchased       
Electricity           139,695.91 
Purchased Steam  6,396.63
Gasoline                1,004.48
LPG                            25.59
Diesel                        693.71

Tap Water        31.11

Plastic         3,058.17
Glass             525.49
Metal         4,570.78
Paper         8,820.96
Others            875.98

Direct Emissions 
(scope 1)          553.05 
Indirect Emissions 
(scope 2)     27,657.56

Waste Water
(10 thousand 

tons)
Domestic Wastewater

                26.60

General Industrial 
Waste      1,544.88 

Hazardous Industrial 
Waste         76.65

Energy【1】

(GJ)

Water 
Resource 
(10 thou-

sand tons)

Resources【2】
(ton)

Greenhouse Gas
(ton CO2e)

Waste【3】

(ton)

Clean Production and Pollution Prevention

█ Energy Conservation

In an era that  p romotes energy conser vat ion and carbon reduc t ion, 

energy saving has already become one of the impor tant environmental 

management goals for a corporation. In the past few years, the amount of 

total electricity use in GIGABYTE’s 4 plants was from the range of 48,000 

to 53,000 MWh. Since the “Green Action Plan” was performed in 2009, the 

electricity used has dropped gradually. The electricity use decreased down 

to 38,804 MWh in 2017, which was 13,176 MWh less compared to the base 

year 2009. And the average electricity use per person went down from the 

9.64 in 2009 to 6.95 (MWh/person)

GIGABYTE’s Electricity Use by Region

Note: The data are from the billings of each plant (excluding G-STYLE Ltd and the office in Taipei Silicon Valley)

2009 2010 2011 2012 2013 2014 2015 2016 2017

10

8

6

4

2

0

60000

45000

30000

15000

0

Taiwan        China         

E
le

ct
ric

ity
 U

se
d 

In
te

ns
ity

E
le

ct
ric

ity
 U

se
d 

A
m

ou
nt

 (M
W

h)

Electricity Used Per Production Unit 
(MWh/1000 pieces of motherboards)

Electricity Used Per 
Person (MWh/People) 

Table of Contents
About the Report
From the Chairman
2017 Sustainable Performance Highlights
2017 Award of GIGABYTE
Chapter 1   Commitment and Communication of   

 Sustainable Developmen
Chapter		2			 Profile	of	GIGABYTE
Chapter  3   Economic Aspect 
Chapter 4  Environmental Aspect
 4.1  Environment Management
 4.2   Climate Change 
   Mitigation and Adaptation
 4.3   Environmentally Friendly Products
 4.4   Fostering Internal Environmental  

 Protection Culture 
 4.5   G-HOME GIGABYTE Sustainable  

 Eco-Roof
Chapter 5   Social Aspect 
Appendix  1  Corporate Social Responsibility 
   Performance Summary 
Appendix  2  GRI Standard Context Index



R
e

d
u

c
t

i
o

n
‧

S
h

a
r

i
n

g
‧

L
o

v
e

 
t

h
e

 
P

l
a

n
e

t

52

Table of Contents
About the Report
From the Chairman
2017 Sustainable Performance Highlights
2017 Award of GIGABYTE
Chapter 1   Commitment and Communication of   

 Sustainable Developmen
Chapter		2			 Profile	of	GIGABYTE
Chapter  3   Economic Aspect  
Chapter 4  Environmental Aspect
 4.1  Environment Management
 4.2   Climate Change 
   Mitigation and Adaptation
 4.3   Environmentally Friendly Products
 4.4   Fostering Internal Environmental  

 Protection Culture 
 4.5   G-HOME GIGABYTE Sustainable  

 Eco-Roof
Chapter 5   Social Aspect 
Appendix  1  Corporate Social Responsibility 
   Performance Summary 
Appendix  2  GRI Standard Context Index

To effectively increase the eff iciency of electricity use, we have star ted to 

promote energy saving and modif ication projects in the Headquarters and 

each plant since 2015. The Headquarters mainly improved the equipment 

in  work ing area,  and the p roduc t ion locat ions main ly opt im ized the 

production devices and updated the lighting equipment. We are expecting 

to save 658.3 MWh (2,370.17 GJ) af ter the per formance of each project. 

We can save 2% of the electricity use compared to 2017 level.

2017 Electricity Saving Project in GIGABYTE’s Bases

█ Saving Water Resource

According to the Global Risks Repor t from the World Economic Forum, 

the water resource crises have listed among the top 5 risks on the globe 

in the past 7 years. It shows that if a water resources issue happens, its 

inf luence will be deep and wide reaching. As a result, the development and 

distr ibution of water resources has not only become an impor tant issue 

of countries, but also become a risk in corporate operation. GIGABYTE’s 

main operat ional locat ions are in Taiwan and China, and both areas 

have problems of unbalanced water distribution and higher risks in water 

shortages and water disaster.

Our current manufactur ing process of the main products does not use 

water. The main water use is on the basic equipment of plants, such as 

c irculat ing water on air condit ioner and air compressor, and domest ic 

water use. The water type is tap water. We do not use any r iver water 

or underground water, thus we do not have any potential impact on the 

water origin and the water used in the communities. Even though we are 

not a major water consumer, we are st i l l  in the area with higher water 

resource r isk. Therefore, cult ivat ing the concept of water conservat ion 

Base Electricity Saving Project Expected Electricity Saving (MWh)

Headquarters Energy saving from l ight ing 
improvement in the public area II 15.61

Nanping Plant in 
Taiwan

Replacement of light tubes with 
LED ones II 364.77

Dongguan Plant in 
China

Establishment of digitalized 
energy monitoring system
Electricity circuit modification 
in the restaurant

-

Ningbo Plant in 
China

Inverter air compressor 
modification
Variable f requency pump 
modification

278

into everyone’s behavior is ex tremely impor tant . We use devices with 

water conservation labels in our corporate building and plants. We also 

post notice to enhance the promotion of water conservation methods. The 

G-HOME Sustainable Eco-Roof at the Headquar ters also has a water 

collecting design and rainfall water recycle system. The ef f iciency of the 

water collecting design can reach 54%, and the water amount collected 

from rainfall can reach 362 tons. In addition, we adopt diverse channels 

to enhance everyone’s concept of saving water resources. For example, 

on the World Water Day in 2017, we were inspired by the domestic water 

footpr int inventory and we asked the employees to make promises on 

voluntary water conservation. Af ter the long promotion and the boost on 

self-awareness, our plants in Taiwan and China used 311.1 thousand tons 

of water in 2017, which was 11% less compared to the total used water 

amount in 2016. We successfully reached the 3% water use reduction in 

the 333 Reduction Plan. And the average water use per person was 55.7 

tons, which was 17.98% less compared to that in 2010.

We wi l l  move toward enhancing water use inventory and boost ing the 

percentage of water resources recycle and reuse in the future. We wil l 

act ively minimize the domestic water use and expand the scope to the 

ent i re value chain. We star t f rom product designing and seek for raw 

materials with less water consumption to continue reaching the reduction 

goal of 3% water conservation.

2010  2011     2012    2013  2014 2015 2016 2017

Taiwan             China                Average Water Use Per Person
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GIGABYTE’s Water Use by Region

Note: The data are from the billings of each plant (excluding G-STYLE Ltd and the office in Taipei 
Silicon Valley)



R
e

d
u

c
t

i
o

n
‧

S
h

a
r

i
n

g
‧

L
o

v
e

 
t

h
e

 
P

l
a

n
e

t

53

GIGABYTE’s Waste Production and Processing by Region (ton)

█ Pollution Prevention

Our manufacturing process of products is simple, mainly including solder 

paste printing, insertion, mounting and wave soldering. As for air pollution 

prevention, the Ningbo Plant instal led the device to process waste gas 

during painting and electronic use for proper handling of xylene and non-

methane hydrocarbons. Manufactur ing process in other plants is mainly 

assembling without discharging control led pol lutants in the local laws 

and regulations. As for the wastewater management, the total wastewater 

amount was 266 thousand tons in 2017, which was main ly domest ic 

was tewate r.  The was tewate r  was d i sc ha rged to  t he  pub l i c  sewage 

according to the local laws and regulations thus had less impact on the 

environment and ecology.

█  Waste Reduction

GIGABYTE’s hires legal cleaning agents for waste treatment and properly 

use of recyc led elements for a l l  wastes. We produced 503.45 tons of 

industr ial wastes, 1,041.43 tons of recycled elements and 76.65 tons of 

hazardous waste, which mainly included waste tin and lead sludge, waste 

metals and waste solution, during the operation in 2017. In 2017, the total 

waste amount was 1,621.53 tons, which was 4.5% less compare to 2016. 

We successful ly reached the 3% waste reduction in the 333 Reduction 

Plan.

Moreover, we discard computer components and recycle empty box in the 

of f ices and plants every two (2) months to proper ly process electronic 

waste. To continue practicing the goal of 3% reduction, GIGABYTE has 

planned the short-term, mid-term and long-term waste reduction strategy. 

Star t ing f rom boost ing indiv idual ’s environmental consc iousness and 

reduc ing domest ic waste, we fur ther expand i t  to product design and 

manufac tur ing process in p lants. Cooperat ing wi th the suppl iers, we 

actively seek for the opportunities of waste reduction and recycle. We are 

expecting to import the ISO 14051 Material Flow Cost Accounting into the 

Nanping plant in 2018. We hope to realize the reduction from resource 

input at the front-end through the systematic viewpoint of manufacturing, 

and then expand i t to the goal of the overal l operat ional resource and 

waste reduction.

Short-term 

Reduction of general waste 
Material Flow 

Cost Accounting

Mid-term

◆ Inventory of the sources of general waste
◆ Propaganda and reward mechanism for  waste reduction 
◆ Hardware improvement, such as shared tea utensils 
    and meal boxes

Reduction in the raw 
materials used for packaging 

Following the result of 
the Material 

Flow Cost Accounting to 
carry out reduction

Long-term 
Hazardous waste 

reduction
Recycle and reuse 

of the samples
Product waste 

reduction

Category

Region

Industrial Waste                                               Hazardous Industrial Waste

Recycle and 
Reuse

Landfill Incineration Compost
Recycle and 

Reuse
Landfill Incineration

Taiwan 291.85 192.87 33.89 8.02 33.62 0 1.62

China 749.58 268.67 0 0 15.38 0 26.03

Total 1041.43 461.54 33.89 8.02 49.00 0 26.95
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Note: The industrial wastes cover the domestic garbage. The compost only covers the data of the Headquarters in Taiwan with other plants excluded.
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4.2 Climate Change Mitigation and Adaptation

According to the Global Risks Report from the World Economic Forum in 

2018, “extreme climate event”, “nature disaster” and “ failed climate change 

mitigation and adaption” are the most emphasized environmental r isks in 

the top 5 risks with higher occurrence rate and inf luence. The 3 issues are 

highly relevant and inf luence each others. The issue of climate change is 

an impor tant issue that will af fect the global development and corporate 

operation. What are the most important for corporate operation are carbon 

emiss ion management  and adapt ion to c l imate change.  G IGA BY TE 

views the issue of climate change as an important lesson for sustainable 

operat ion and management. We not only focus c losely on the trend of 

global c l imate change and the internat ional response, but also l ist the 

issue of climate change as one of the major corporate risks. We respond to 

global carbon management trends through systematic measures like r isk 

and oppor tunity identif ication, strategy establishment, and gas emission 

Risk Source Risk Type
Risk Evaluation

Creating OpportunitiesProduct 
Aspect

Operational Aspect
Taiwan China

Correspondence 
to Policies and 

Regulations

Greenhouse Gas Reduction and Management Act
Greenhouse 
Gas Emission 
Reduction

• Increasing the efficiency of energy use and reducing 
the operational cost

• Reducing the dependency on electricity use, developing 
new energy and strengthening operational resilience

• Participating in the carbon trading market to make extra 
profits

• Introducing a complete organizat ional carbon 
management system to reduce the diff icult ies 
in enter ing new markets and thus enhancing 
competitiveness

The 13th Five-Year Plan

Pol icies and Laws Corresponding to the Paris 
Agreement in Individual Countries

Energy Administration Act Energy Reduction

Air Pollution Control Act
Change in the 
Energy Cost

The Electricity Act

Renewable Energy Development Act

National Emission Trading System in China (CN ETS) Management Cost

International 
Trend

Information Disclosure on Products/ Organizational 
Environment

Brand Reputation/ 
Technology 
Transformation

• Meeting the clients’ and the consumers’ needs to 
actively develop innovative products and services, 
which will then bring opportunities to new markets and 
increase brand’s competitiveness

Consciousness of Green Consumption

Technology Innovation

Low-Carbon Management Request from Clients

Physical 
Factors

Disasters caused by extreme climate factors such 
as heat wave, water shortage, flood and other acute 
events

Emergency 
Response/ 
Management Cost

• Enhancing complete abil i ty of operational r isk 
correspondence and adaption that increases the 
operational resilience and competitivenessLong-term Climate change such as rising average 

temperature and seal level
Climate Change 
Adaption

Low Risk (bringing less obvious influences within 5 years; belonging to indirect influence)

Medium Risk (bringing obvious influences within 3 to 5 years; belonging to direct influence)

High Risk (bringing obvious influences within 3 years)

management in order to analyze issues related to control and management. 

We actively march toward to the low-carbon technology.

Identification of Risk and Opportunity

To ef fectively control the developing trend of the climate change issues, 

we have designated personnel to focus on issues related to international 

c l ima te  c hange management ,  suc h as  t he  l aws and regu la t i ons  o f 

countr ies, corporate management trend, and the r isks and oppor tunit ies 

to monitor the climate change. We convene relative meetings regularly to 

control issues with higher r isk, plan timely correspondent strategies and 

respond to international consensus.
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█  Strategic Layout Responding to Climate Change Issues

Faced with r isks and oppor tunit ies of climate change, GIGABYTE plans 

and establishes strategies correspondent to climate risk and management 

through the Green Sustainable Development Commit tee and the Green 

Action Plan. We star t from the climate change mit igation and adaption, 

and we perform the 5 main strategies, including “greenhouse gas emission 

management”, “research and develop innovative products”, “environmental 

education” and “innovative management”. We also use the participation of 

Energy Saving and 
Development Inventorying operational status quo and fulfilling improvements on plants

● We regularly take inventory on the energy use status and greenhouse gas emissions
● We establish operational SOP for all facilities consuming energy in order to enhance energy efficiency and reduce carbon emissions
● We establish a emission reduction goal and promote energy saving and carbon reduction projects in all plants, such as eliminating old facilities and improving air 

conditioning/exhausting, to decrease the greenhouse gas emission from business operation.
● We actively assess the potential and suitability of using renewable energy to reduce our dependence on fossil fuels

Risk Prevention Always being aware of risks and strengthening operational resilience

● We establish emergency response measure to avoid operational impacts caused by climate events.
● We continue to pay attention on the development of carbon trading systems, and evaluate the feasibility of setting internal carbon pricing and its pilot implementation.

Product Management and 
Innovation Grasping the market’s trend and developing innovative products

● We actively develop products with lower energy consumption through our strong strength of research and development and our high standard for the quality
● We hold the innovative green products activity to encourage the employees to provide ideas of products that give consideration on both innovation and environmental care
● We construct an evaluation system for products’ environmental impact to self-examine and seek for an opportunity of improvement from the initial stage of design

Environmental Education Spreading the ideas and internalizing environmental sustainability consciousness

● We cultivate all employees with environmental education through the Green Action Plan, construct the concept related to environmental sustainability, such as climate 
change and energy and resource saving, and bring all employees to respond to the sustainable conducts and measures together

● We promote the Make Earth Green Again project, bringing the public to respond to the tree planting issue together
● We hold the Plant-for-the-Planet Academy and train Climate Justice Ambassadors in Taiwan

Innovative Management Action 
Plan Building innovative management strategy with adaptation and mitigation actions

● With industry-government-academia cooperation, we built the G-HOME GIGABYTE Sustainable Eco-Roof based on ecological design. The idea was not only about energy 
saving and carbon reduction, but to provide a climate change mitigation and adaption action plan that integrates diverse functions and is applicable in the urban area. 

● We respond to the UNEP’s Billion Tree Campaign to view the climate change issue with the global perspective and use tree planting as our starting point toward carbon 
neutral

the international Carbon Disclosure Project and the reduction goal audit as 

our evaluation system for ef fectiveness. We hope that we can reduce the 

operational risk, respond to the stakeholders’ expectations and become a 

corporate citizen that is equipped with operational resilience and that can 

also give consideration to the development of the society.
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Greenhouse Gas Inventory and Reduction

The goal of the 1st stage of greenhouse gas control in Taiwan has now 

a l ready been approved,  and the 13 th F ive -Year P lan fo r  cont ro l l ing 

greenhouse gas emission in China has also become a national policy that 

the local governments need to cooperate with. Moreover, countries around 

the world also have policies correspondent to the Paris Agreement. These 

all show that individual countries’ policies and laws related to greenhouse 

gas control are gradually complete. The development of the greenhouse 

gas emission control and potential r isk requirement will af fect the market 

oppor tuni t ies and capaci ty layout of GIGABYTE’s locat ions. A l though 

GIGABYTE is not directly controlled by relative laws and policies currently, 

we can expect the potential inf luence of the relative control in the future. 

As a member of the manufactur ing industry, GIGABYTE needs to carry 

the responsibilit ies and obligations of reduction. We star ted to follow the 

request of the ISO’s greenhouse gas inventory since 2010, and we also 

imported ISO 14064-1. We set 2009, the year we star ted the Green Action 

Plan, as the base year, constructing internal documents and investigation 

p roc ess ,  p romot ing a l l  s t a f f  pa r t i c ipa t i on and bu i l d ing c onsensus . 

Taking the inventory on the emission is our important and basic tools for 

managing greenhouse gas, and the inventory result at the end of a year 

is a lso an impor tant reference for us to examine the ef fect iveness of 

carbon reduction. In 2017, we not only examined our own reduction goal 

of greenhouse gas emission, but also star t to examine our contribution to 

the national reduction goal of Taiwan. We hope to contribute to the overall 

reduction goal of the nation in the process aside from our own realization 

of the carbon reduction goal.

Achieving Status of GIGABYTE’s Greenhouse Gas Reduction Goal

Carbon 
Reduction Goal

Greenhouse Gas Reduction Status
Achieving 

Status

Short-
term

Reduced 3% 
of the carbon 
emissions 
compared to the 
last year

↓3.68%

2016: 29,287.85 tons of CO2e 

2017: 28,211.06 tons of CO2e

●

Long-
term

Reduced 50% 
of carbon 
emissions by 
2030 (2009 as 
baseline year)

↓42.38%

2009: 48,957.14 tons of CO2e
●

Achieving Progress of GIGABYTE in Taiwan Compared to the National Greenhouse Gas 
Control Goal

2016 2017 2018 2019 2020
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National Control Goal   

Continue to reach the goal to reduce  
greenhouse gas emission by 3% 
compare to the previous year

2020 National Control Goal

Note 1: The statistic of the control goal in Taiwan is based on the 1st stage goal of greenhouse control 
published by the Environmental Protection Administration that the gross emission from 
manufacturing sector shall be under 741.543 million tons from 2016 to 2020, and GIGABYTE’s 
contribution is estimated by its percentage to the whole manufacturing sector.

Note 2: The total accumulated greenhouse gas emission from 2018 to 2020 is based on the greenhouse gas 
emissions of GIGABYTE’s locations in Taiwan (i.e. Headquarters and Nanping Plant) in 2017 and is 
estimated according to the short-term goal

Table of Contents
About the Report
From the Chairman
2017 Sustainable Performance Highlights
2017 Award of GIGABYTE
Chapter 1   Commitment and Communication of   

 Sustainable Developmen
Chapter		2			 Profile	of	GIGABYTE
Chapter  3   Economic Aspect 
Chapter 4  Environmental Aspect
 4.1  Environment Management
 4.2   Climate Change 
   Mitigation and Adaptation
 4.3   Environmentally Friendly Products
 4.4   Fostering Internal Environmental  

 Protection Culture 
 4.5   G-HOME GIGABYTE Sustainable  

 Eco-Roof
Chapter 5   Social Aspect 
Appendix  1  Corporate Social Responsibility 
   Performance Summary 
Appendix  2  GRI Standard Context Index

“●” not implemented; “●” in the process; “●” stage target completed
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█  Greenhouse Gas Inventory

GIGABYTE star ted to per form organizational greenhouse gas inventory 

and external audit operation since 2010. The scope of inventory includes 

the Headquar ters (excluding the Sil icon Valley of f ice), Nanping Plant in 

Taiwan, Dongguan and Ningbo Plant in China. The gross organizational 

greenhouse gas emission in 2017 (Scope 1 and Scope 2) was 28,211.06 

tons CO2e. I ts main contr ibut ion was from Scope 2, indirect emission, 

which took up about 98.04% of the total emission. The total emission 

amount decreased 20,746.08 tons compared to the based year 2009.

According to ISO 14064-1, the or igin of GIGABYTE’s greenhouse gas 

emission can be div ided into Scope 1, di rect emission, and Scope 2, 

indi rec t emiss ion. Scope 1 inc ludes the gasol ine consumpt ion of the 

c ompany c ars;  d iese l  o i l  used fo r  power  genera t i on in  emergency ; 

l iqu id ized pet ro leum gas used in the manufac tur ing process and the 

restaurant; refr igerant emission f rom the refr igerator and AC; and the 

septic tank. Scope 2 includes the purchased electricity and steam.

To understand more exact ly and completely about our greenhouse gas 

emission status, we f irst completed the inventory of 9 material Scope 3 

categor ies in 2016. When viewing the inventory result of Scope 3, we 

found that the “purchased products and service” in the upstream and the 

“use of sold products” in downstream were major sources of emissions. 

Compared with Scope 1 and 2, Scope 3 was our potent ial key point of 

carbon reduct ion. In addi t ion to cont inuing the inventor y on Scope 3 

emissions in 2017, we per formed hypothetical scenario analysis to be the 

prior assessment for promoting future reduction in Scope 3. We hope that 

with the continuing reduction in Scope 1 and 2, we can also push the whole 

value chain toward carbon reduct ion operat ion from the perspect ive of 

activities in the upstream and downstream.

GIGABYTE Greenhouse Gas Emission (Scope 1 and 2)

GIGABYTE Greenhouse Gas Emission Proportion by Region
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36.20%       63.80%

36.30%       63.97%

35.38%       64.62%
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GIGABYTE Greenhouse Gas Emission (Scope 3)

214.23 million t-CO2e 
↓16.32% compared to 2016

Scope 2    Scope 1      Scope3

Purchased Electricity
27,657.56 

Direct Emissions
553.05

Purchased Goods 
and Service
446,835.47

Upstream Transportation 
and Distribution

87.67

Waste Generated 
from Operation 
481.06

Business Travel
1,131.5

Processing of 
Sold Products

3,801.35

Use of Sold Products
1,641,646.04

Employee 
Commuting
1,059.21

Downstream Transportation 
and Distribution

7,700

Unit：t-CO2e

Final Treatment of 
Sold Products
11,346.06

Gross Greenhouse Gas Emissions (Scope 1, 2 and 3)
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˙ Inventory boundary: 

 Upstream: For area-related categories, only Taiwan area was considered (Headquarters and the Nanping Plant in Taoyuan). For product-related categories, only motherboards, our main product, were 
considered. 

 Downstream: For area-related categories, all bases in the Group were considered, including the Headquarters, Nanping Plant in Taoyuan, Ningbo and Dongguan Plant in China. For product-related 
categories, only motherboards, our main products, were considered.

˙ Calculation: The formulas for calculation were direct activity data * carbon emission factors

˙ Purchased products and service: Considering raw materials purchased in 2017 for assembly of motherboards

˙ Upstream transportation and distribution: Considering the total weight of purchased goods for manufacturing motherboards in 2017. The figures of transportation mileage referred to Google Map (domestic) 
and SeaRates (international). The emission factors referred to the Carbon Footprint Platform of the Environmental Protection Administration, Greenhouse Gas Protocol, and the database of SimaPro.

˙ Waste generated in operations: The amount of waste was collected and divided into 3 types, domestic waste, recyclable waste and hazardous industrial waste. The emission factors referred to the 
carbon footprint database of the Environmental Protection Administration.

˙ Business travel: Only considering the emissions from business trips by air in 2017. The flying mileage was calculated based on employees’ business travel record in 2017. The calculation relied on the 
carbon footprint calculator of the International Civil Aviation Organization (ICAO).

˙ Employee commuting: We conducted a questionnaire survey to the employees of the Headquarters to collect their commuting information, and then enlarged the figure by the proportion of samples 
to total amount of employees. The emission factors of different transportation measures referred to the High Speed Railway, Taiwan Railway and the carbon footprint database of the Environmental 
Protection Administration.

˙ Transportation and distribution of sold products: Considering the shipping amount of the motherboards to other countries in 2017. The transportation mileage referred to SeaRate international shipping 
database and the statistics of the China Railway Express. The emission factors referred to the database of the Environmental Protection Administration and the Greenhouse Gas Protocol.

˙ Processing of sold products: Considering B2B motherboards we exported to clients in 2017. (i.e. providing to clients to further assemble as a PC or a server)

˙ Use of products: Referring to the formulas suggested by the Environmental Protection Administration that were used for calculating the carbon footprint of the integrated computer at the usage phase.

˙ End-of-life treatment of sold-products: We first inventoried the procurement information of all the packaging materials purchased in 2017, and then categorized them by types of materials. The final 
figures were calculated based on the weight, rate of recycle and the emissions factors at the disposal phase.
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Participating in International Carbon Disclosure Project (CDP) to Review 
Carbon Management Performance

GIGABYTE responded to the clients’ request to respond the supply chain module of 

the Caron Disclosure Project (CDP) since 2011. By participating in CDP, we respond 

to the c l ients’ expectat ions and the global expectat ions. We also sel f- review our 

practices of carbon management and the gap between the industr ies to encourage 

ourse lves and ad jus t  manag ing pr inc ip les fo r  a complete carbon management 

system. GIGABYTE received score B (management level) in the CDP in 2017, which 

was higher than the average score D of the overall supply chain. We also made a 

progress of a band up on the risk and oppor tunity management aspect compared to 

2016 (B-→B), and it indicated that we had a cer tain degree of improvement on the 

carbon management issue. We will continue reviewing each management direction, 

advance ourselves in terms of governance strategies, emission reduction, and risk and 

opportunity management and actively move toward the goal of low-carbon technology.

2011 2012 2013 2014[1] 2015 2016[2] 2017

D i s c l o s u r e 
Score

59 76 84 88 97

B B
Performance 
Score

D C A- B C

Note [1]: CDP modified the scoring methodology in 2014. Besides a general score, a 
company was also scored from 4 aspects: governance and strategy; risk and 
opportunity management; emission management; and inventory, as assessment 
items.

Note [2]: The scoring framework used to be a disclosure score and a performance score 
before 2015. Since 2016, the CDP score changed into representing a company’s 
performance level by giving a performance band from A to D.
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Scenario Analysis Result of Scope 3

Waste Reduction

Increasing Taking 
Public Transportation 

According to the goals of the 333 Reduction Plan, we expects that general 
waste of the 4 plants reduce by 3% annually. Under this assumption, we 
compare the the reduced waste estimative scenario to the BAU scenario 
based on the performance in 2017.

Taking the result of 2017 employee commuting survey as the base, we 
assume that the employees who drive less than 20 kilometers all take 
public transportation (buses) and the employees who drive scooters less 
than 3 kilometers change into cycling and walking.

2018-2020：↓28.5   tons of CO2e
2018-2025：↓162.6 tons of CO2e
2018-2030：↓391.7 tons of CO2e

↓61 tons of CO2e

Decreasing use of 
Plastic in Package

We endeavor to use other eco-friendly and recyclable materials to replace 
plastic packaging materials, and assume that the procurement amount of 
plastic packaging can decrease by 3%.

↓30 tons of CO2e

Increasing Shipping 
Amount of B2B 
Motherboards 

We assume that the shipping amount of the B2B motherboards increases 
by 10%. ↑380 tons of CO2e

Increasing Local 
Procurement 

Taking the procurement data in 2017 as the base,  we assume that all 
procurement of materials are purchased from local suppliers, except some 
oversea procurement with higher trading amount (more than NTD 10 
million). 

↓6 tons of CO2e



R
e

d
u

c
t

i
o

n
‧

S
h

a
r

i
n

g
‧

L
o

v
e

 
t

h
e

 
P

l
a

n
e

t

60

Make Earth Green Again 

Phrases such as “ the hottest on record”, “extreme weather” and “climate 

refugee” have kept popping up in our l i fe unceasingly. I t is not hard to 

imagine that the climate change have caused many potential inf luences 

and impacts on the environment we are l iving in. When climate change 

becomes a public af fair instead of the government’s af fair, we should view 

the matter more seriously and respond to this unavoidable environmental 

disaster.

As a corporate cit izen and a member of the global vi l lage, we not only 

actively reduce carbon from our operations but also call for the public to 

respond to c l imate change hand in hand. Continuing the phi losophy of 

“returning trees to the planet” of the G-HOME Sustainable Eco-roof and the 

support of tree planting action by Mr. Lai, we cooperated with the Plant-for-

the-Planet Foundation to launch the “Make Earth Green Again” project in 

2017. With the tree planting actions and local climate literation education, 

we hope that we can use our inf luence to be a source of enlightenment 

when Taiwan is f ighting the issues of climate change and global warming 

internationally. We also want to push the visions and philosophy of planting 

for the planet fur ther to be an impor tant act ion to respond to the UN’s 

sustainable development goals.

2006

2007

2011

2016

2017

The United Nations Environment Programme (UNEP) initiated the
 Billion Tree Campaign

The 9-year-old German boy, Felix Finkbeiner, founded the 
Plant-for-the-Planet 

UNEP authorized the Plant-for-the-Planet Foundation to  
take over the Billion Tree Campaign

Felix Finkbeiner visited G-HOME GIGABYTE Sustainable Eco-Roof.
GIGABYTE cooperated with the Plant-for-the-Planet Foundation
to launch the Make Earth Green Again project.

The Make Earth Green Again was officially launched on April 22, 
the Earth Day. The first Plant-for-the-Planet Academy in Taiwan 
was held on October 14.
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Planting a Tree of Hope with You and Realizing a Dream of Hero in Mind
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You buy a laptop, we plant a tree for you

Project promotion at the 2017 GRI Annual Meeting

Responses from our employees

For the exclusive project webpage for consumers , please refer to: 
https://csr.gigabyte.com/make-earth-green-again/index.html

“We hope to arouse the sense of missions in everyone’s mind to make the problem of climate change no longer other people’s business.” The 

philosophy of the project we promote, Make Earth Green Again, is not only to plant trees for the earth but also to let everyone realize that we 

all can use our inf luence to let hope sprout in everyone’s mind. We promise to plant at least 75,000 trees in 3 years. We plant trees in Mexico 

in the name of our employees, consumers and of any person concerned with sustainability of the earth. The tree planting action not only is to 

cool down the earth, but also to create job opportunities for local people around the forest area. That is, it is also a spark of realizing climate 

justice.
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Stop Talking Start Planting

“It is r ight to give hope to the future generat ion”. In the environmental 

documentary “An Inconvenient Sequel: Truth to Power”, the former US Vice 

President Al Gore urges adults to give the option to the future generation 

when they are facing the problem of c l imate change. We not only need 

to help the future generation understand the climate crisis at tacking the 

world, but also give them the strength and courage to eliminate the crisis. 

In addition to suppor ting the goal of the United Nations to plant 1 bill ion 

t rees for the envi ronment by p lant ing 75,000 t rees, the local c l imate 

literacy education is one of our important missions to train “Climate Justice 

Ambassadors” among children and promote the climate education of the 

Plant-for-the-Planet to everywhere in the world.

The f irst Plant-for- the-Planet Academy in Taiwan was held in 2017 and 

trained 37 Climate Justice Ambassadors recognized by the Plant-for-the-

Planet. We will invest resources continuously to organize 2 Academies per 

year and train more Climate Justice Ambassadors. In this way, children can 

be attentive to or participate in local environmental issues and the young 

generat ion can understand the meaning of plant ing trees to the global 

climate issues by acting as volunteers or assistants. This may also make 

the decision and ability of the enterprises in Taiwan to support the global 

environmental issues visible to the world.

1

2

3

Learning about climate justice and equity and becoming a Climate 
Justice Ambassador of Taiwan.

Understanding 
environmental and climate 
issues around the world 

Planting the first tree belonged 
to you on your own   

Stop Talking. Start Planting

Setting climate action plans 
Becoming a climate activist 

representing the next generation 
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Understanding the world and global 
environmental and climate problems

Training for Climate Justice Ambassador 
presentation

Planting trees together

Presenting climate action plans proposed by 
children themselves
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Goals and Implementation Strategies of GIGABYTE Friendly Products

Thinking form the perspective of “friendliness”. 
Considering the environment, society and the 
users’ needs from the  design stage.

Reducing energy 
consumption and 
waste from operation

Improving the volume of 
products to raise 
transportation efficiency.

Reducing energy consumption 
from the use stage.
Extending the lifetime of products

Lowering the impacts of 
product waste 

Product Design         Raw Material Acquisition      Product Manufacturing             Product Delivery                Product Usage     Product Waste

■ Using low-carbon and 
innovative materials

■ Circular economy thinking 

■ Hazardous substance 
management

■ Material quality control

■ Systematically managing 
environmental and quality 
issues through 
management systems

■ Online production and sales 
platform to optimize 
distribution efficiency

■ Reducing the volume of 
packaging by innovative 
design 

■ Prolonging warranty service 
■ Designing products that 

meet the requirement of the 
energy-related  labels

■ Completing recycle channel 
for electronics waste

■ Reduce the impact of waste 
by using innovative materials 
for packaging
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4.3 Environmentally Friendly Products

Fac ing the env i ronment fu l l  o f  r i sks and sur v iva l  c r ises,  peop le are 

c onc er ned about  no t  on ly  whether  bus iness opera t i ons meet  bas ic 

requirements of environmental protect ion, but also how to improve the 

sustainability of the products. By establishing a systematic green product 

management procedure, we take environmental impacts into account from 

the very beginning of the design and conceive the idea of the product 

base on the philosophy of “ lessening the burden on the environment”, in 

addition to assuring and continuously improving the environmental quality 

of our product. We persist in the “Upgrade Your Life” as the purpose of the 

Company in the hope that all of our products are made from the viewpoint 

of the friendliness to the environment, user and society, and our innovative 

products can upgrade the life of you and me.



R
e

d
u

c
t

i
o

n
‧

S
h

a
r

i
n

g
‧

L
o

v
e

 
t

h
e

 
P

l
a

n
e

t

64

Hazardous Substance Management

We a lways pay  a t ten t i on  to  t he  deve lopment  o f  t he  env i ronment a l 

regulat ions (such as REACH and RoHS) of the countr ies a l l  over the 

world to provide consumers with the products meeting the international 

norms and customer ’s requirements. A l l of our products, inc luding the 

motherboards, VGA, CD-ROM drive, shell, and power supply, comply with 

the EU RoHS Directive. We establish the Harmful Chemical-Substances 

Re qu i r em en t s  (H C S R)  and  ask  ou r  pa r t ne r s  t o  c o mp ly  w i t h  t he se 

regulat ions. We manage harmful substances systematically at dif ferent 

levels and incorporate the harmful substances to be controlled pursuant to 

dif ferent regulations in our controlled high-risk substances list in a timely 

manner to eliminate these substances as required by the law. In response 

to the additional control on PAE materials by RoHS 2.0 and the amendment 

of REACH, we revised the HCSR to Version 4.3 in 2017 to adjust the 

control level (f rom Level B to Level A) of the 4 PAE mater ials (DEHP, 

BBP, DBP, DIBP) and add 2 prohibited substances of DBB and PFOSF. To 

ensure that all of the products meet the RoHS 2.0 requirement by 2019, 

we have promoted and activated the control requirements at the year-end 

event of the suppliers since 2016. An overall inspection and spot check of 

the suppliers was conducted in 2017 and the suppliers of high r isk must 

provide a test repor t from the lab of a third par ty. Follow-up actions are 

taken afterward to ensure that all the suppliers meet the HCSR.
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Level C

Level B

Level A

Future Potential
Banned Substance 

Banned Substance 
within a Specified Period

Banned Substance

Reducing Resource Consumption

Reduc t ion o f  resource consumpt ion is  the f i r s t  s tep toward f r iend ly 

products. (Raw) mater ial and packaging as well as waste mater ial and 

p roduc t ion c os t  may be reduc ed by se lec t ing innovat i ve mate r ia l s , 

prov id ing the produc ts that are d issembled and repai red eas i ly,  and 

extending the service life of the product to realize a win-win situation for 

the economy and environment.

█ Reducing Use of (Raw) Materials

We have set  up a des ignated un i t  to invest igate the mater ia l  fo r  a l l 

products and continuously adjust the (raw) material parameters to optimize 

and minimize the consumption. This not only lowers production costs but 

also reduces the pollution and waste. Metal and plastics were the major 

mater ials for production of our motherboards production in 2017 and a 

total of 4,570.78 tons of metal, 2,749.76 tons of plastics, 525.49 tons of 

glass, and 595.25 tons of other materials were used for the production with 

an average recovery rate of more than 88%. Recycled plastics and metal 

wil l be taken into account in the design to improve the ratio of recycled 

materials and reduce the impact of the product on the environment.
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█   Application of Innovative Materials and Creation of the Sustainable 
Packaging Value 

In addit ion to the reduct ion of (raw) mater ials used in the product, the 

packaging plays an indispensable role in the product ion. Being a k ind 

of disposable mater ia ls, i t  protects the product and is the par t of the 

product that f i rst contact the consumer. We proact ively search to f ind 

how to reduce the impact of the packaging on the environment and make 

the packaging fr iendlier to the environment and user. We have kept the 

recovery rate up to more than 96% in the recent 5 years by minimizing 

the packaging mater ia ls, us ing recyc lable mater ia ls, e l iminat ing EPE 

foam buf fer mater ia ls , and rest r ic t ing hazardous substances used in 

the packaging. 8,819.11 tons of paper and 308.41 tons of plastics were 

used in the packaging in 2017, and 96.62% of them were recyclable. The 

consumption of the plastic packaging material for a unit production was 

reduced from 29.59 g / thousand pieces of motherboards in 2013 to 23.95 

g / thousand pieces of motherboards in 2017.

To maximize the benef it of the packaging and achieve the goal of green 

design, we have provided creative packaging training courses since 2016. 

Eternal professional consultants were invited to enlighten the employees 

and help them know more about the green packaging with the green design 

concept, friendly packaging, and the trend of technology and environmental 

packaging as the core.

Historical Records of Consumption on Plastics for Packaging
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Historical Records of Consumption on Paper for Packaging
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Anti-sulfur First Responding to CEC 2019

We grant the ultra-durable motherboards a 
brand-new value with the proprietary anti-
sulfur technique. It can prevent the sulfide in 
the air from penetrating the built-in resistor of 
the motherboards and causing short circuit. 
[Note 1]

CEC certification is the Appliance Efficiency 
Regulation brought into force by the California 
Energy Commission to establish a strict 
power consumption standard for the computer 
system. Our Z370 motherboard is the first 
product that meets the CEC 2019 energy 
saving requirements to ensure satisfying the 
energy saving standards while pursuing high 
efficiency. [Note 1]

BRIX Mini PC 80 Plus Power Supply

A spatial design of high efficiency is adopted. 
The simple and compact features enable its 
use in different environments and provide the 
user with a balanced performance and size. 
Compared to laptops and desktop PCs, the 
product is made of fewer materials and thus 
reduces more resource consumption. [Note 1]

The product complies with the EU ErP Lot 6 
regulations and 80 Plus certification standards 
in the aspect of environmental protection and 
saving of energy. A conversion efficiency of 
more than 80% is guaranteed in any loading 
circumstances. The product provides an 
energy saving alternative for the consumer. 
[Note 1]

Reusing of agricultural waste to make packaging purely natural Environmentally Friendly Product Research and Development

Our products (motherboards and VGA) are mainly peripheral components 

of the computer. Though they are not the products for which application can 

be made for Taiwan Green Mark, we are stil l dedicated to the compliance 

wi th the green mark regulat ions and standards of the count r ies in the 

wor ld. We used a sul fur protect ion design in the motherboards in 2017 

and suppor ted the CEC 2019 energy saving regulations by extending the 

ser v ice l i fe of the product and reduce the consumpt ion of energy. The 

BRIX Super Microcomputer redef ines the expectat ion of the consumers 

for the per formance of the mini PC. A dual feature of user f r iendl iness 

and environmental care is realized by applying ef f icient spatial design and 

extensive functions to reveal a brand-new opportunity for the R&D of friendly 

products.

      With our innovative R&D capability, we successfully applied the RFP 

(Recycle Fiber of Plant) made from rice husk, a kind of agricultural 

waste, to the packaging of our AORUS X7 Series in 2017. This new-

generation packaging material helped reduce carbon emission by 

32.5% and the plastic footprint by 10.6%. The packaging design 

with this material was recognized with the IF Design Award and 

Golden PIN Design Award. Let us strive for low carbon, zero waste, 

environmental and social friendliness to march toward a new era.

  [RFP Packaging Features]

˙ The material is purely made from agricultural waste (e.g. wheat husks, 

corn stalks, bagasse, coconut shells and coffee grounds). No plastic 

material is added. The waste is recycled and thus the consumption of 

new resources is reduced.

˙ The manufacturing process is relatively simple that produces minimum 

impact on the environment.

˙ The material is decomposable and can also be completely recycled. 

It is taken from the nature and now returns to the nature, achieving a 

positive sustainable cycle.
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For more information about the product please refer to GIGABYTE official website: 
https://www.gigabyte.com/

https://www.gigabyte.com/
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Systematic Carbon Footprint Assessment

To achieve the goal of reducing carbon footprint of our products ef fectively, 

we have launched the carbon footprint calculation system project based 

on our previous exper ience in promoting PAS 2050 standard for al l of 

our products since 2016. The carbon emission calculat ion process was 

simpli f ied by combining the R&D unit , information depar tment and the 

designated person in charge of sustainable management to build an online 

assessment system. This is helpful for the R&D personnel to check the 

carbon emission status of the product at each phase during its life cycle, 

compare dif ferent (raw) materials and production steps for their respective 

impact on the environment, and identify the opportunity and way to reduce 

carbon emissions. The carbon footpr int calculation system for all of the 

product lines was of f icially put into use in 2017. This provides a basis for 

the R&D unit to develop environmental ly- fr iendly products and help us 

march more closely toward the goal of low-carbon economy.

  Promotion Progress of Product Carbon Footprint Assessment

Carbon Footprint Calculation Platform

Note:
1. Figures of carbon emission comes from activity data * emission factors at different phases
2. The carbon emission factors mainly refer to the SimaPro data of the latest version.

Carbon Footprint of GIGABYTE Motherboards 

Note:
1. Since the motherboards must work with other components to function, only cradle-to-gate emissions are 

considered.
2. The transport phase means the transport from the plant to the Phase-1 distribution station and warehouse.
3. The use phase refers to the formula suggested by the Environmental Protection Administration to calculate 

carbon footprint of an integrated computer at its usage phase.
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Kg-CO2e

Percentage

84.79

100%

363.14

100%

231.83

100%

80.64

95.11%

3.71

4.38%

0.44

0.52%

144.06

39.67%

9.80

2.7%

11.63

3.2%

196.99

54.25%

0.66

0.18%

50.09

23.42%

4.11

1.92%

8.19

3.83%

149.85

70.08%

1.59

0.74%

AORUS 
Motherboards

Raw Material 
Acquisition

Product 
Assembling 

Product 
Delivery

Product 
Usage

Product 
Waste

AORUS
NB

GIGABYTE
BRIX (mini PC)

2010
Introduced PAS 2050 to digital set-top boxes for network communication

product and obtained a verification by BSI

2011-2015
Integrated internal resources to implement systematic assessment and

promotion on full product lines

2016-2017
Initiated the project of carbon footprint calculation system which was then

officially launched in 2017

2018~
Continuously improve the system to meet internal requireents

Enlarge the aspects of environmental impacts in LCA
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4.4 Fostering Internal Environmental Protection 
Culture 

Fostering the internal awareness and culture of environmental protection 

is a key point to promote sustainabi l i t y projects and even expand the 

in f luence w i th in a corporate.  We take the “ rea l iz ing and deepen ing 

sustainabi l i ty educat ion” as an impor tant goal of the phase I of Green 

Ac t i on  P lan 2 .0 .  The c ompetenc e o f  env i ronment a l  p ro tec t i on  and 

sustainable development are promoted to the workplace and daily life by 

executing the series activities of the Green Action Plan. From improvement 

of the awareness to the practice in the life, we hope that all the GIGABYTE 

folks can “begin with the heart” to maximize the strength in the workplace 

and daily life.

Responding to 
environmental 
protection by 

practical 
movements 

Learning to live in 
harmony with the 

nature

Understanding 
current 

environmental 
problems 

En
vi

ro
nm

en
t

Th
em

e 
D

ayG
IG

ABYTE

G
o G

reen C
lub

Working Holiday
Cele

bri
ty 

Le
ctu

re

G-HOME
GIGABYTE Sustainable 

Eco-Roof

Invested Annual Fee

NTD 11.7575
Million 

9,349 
Persons

Influenced 
people

Carbon Reduction 
(Excluding 
Electricity)

51.55 
Tons of CO2e

182.21 tons in total 
over the years

Sustainability and 
Environment 

Education

11,071 Hours

40,208 hours in total 
over the years

3,060 
Persons

Vegetarian Lunch

45,756 persons in total
over the years

Beach Cleaning and 
Trash Picking

564.68 
Kilograms

2,352.45 kg in total
over the years

Innate Environmental Protection Knowledge and Competence 

To help employees understand the latest development of the sustainability 

issues and improve their comprehension of the environmental knowledge, 

we arrange celebrity lectures under the Green Action Plan every year and 

invite famous experts and scholars in Taiwan to share special topics on the 

issues of energy saving, carbon reduction, and sustainable development 

of enterprises. The “Connecting to the Nature” is the topic of the celebrity 

lecture in 2017. Professor Shin-Cheng Yeh and Professor Ju Chou of the 

Graduate Institute of Environmental Education, National Taiwan Normal 

University, were invited to give lectures respectively t it led “Low Carbon, 

Sustainability and Social Communication: The Core Thought and Strategy 

of Enterpr ise Sustainabi l i t y ” and “How to Surpass mysel f - Rel ink the 

Human with the Nature”. They shared with the employees about how an 

enterpr ise marches toward low-carbon economy in such a development 

trend and what at t i tude we shal l have toward the relat ion between the 

human and nature.

How to Surpass myself - Relink the Human with the Nature

The goal of carbon reduction cannot be 

achieved only by our daily behaviors. 

However, if we do nothing, the emissions 

would definitely increase. Hence, it is still 

important to do our best to take actions.

Low Carbon, Sustainability and Social Communication: The Core Thought and Strategy of Enterprise Sustainability

The closer our life and high technology 

becomes, the more balanced the relation 

between humans and the nature needs. 

The combination of technological 

application and natural experience will 

improve our intelligence and innovative 

thinking capability.
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Annual Resource Investment and Outcomes
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Environment Protection - 

Starting from Caring for the Surroundings 

We support the World Environment Day every year and provide meaningful 

exper iencing act ivit ies, such as beach cleanup, protect ion of r iverbank 

environment, and planting activity, by connecting environmental protection 

activities to our daily life. To show our support to the Taoyuan City Planting 

Festival, we set out from Taoyuan, where our manufacture base (Nanping 

Plant) in Taiwan is located, and hiked to Datan Algal Reef to clean up the 

beach in 2017, hoping that our plant is compatible to and co-exists with 

local green environment and both can benefit each other.

Working Holiday - Protecting Endangered Species in Taiwan

To help employees par t ic ipate in environmental issues personal ly and 

form a united whole among them to realize the service spirit, we arrange 

working holidays to provide employees with totally dif ferent experiencing 

ac t iv i t ies. We also suppor t and promote re lated envi ronmental event 

issues to improve the sensi t iv i t y and act iv i t y of the employees in the 

environmental protection and social participation.

We have suppor ted the environmentally-fr iendly “ leopard cat r ice” since 

2015 and organized working holiday activities at the Fengshu Community, 

Tongs iao Township,  fo r 2 consecut ive years.  In 2017, 45 employees 

personal ly worked in the r ice f ie ld and par t ic ipated in the product ion 

process of the “ leopard cat r ice” using ancient agr icultural machinery 

and harvesting skil ls. In addit ion to the harvesting work, we helped the 

residents of the community to build “hotels” for solitary bees to make the 

surroundings of the leopard cat f ield fr iendlier to the ecology. Employees 

perceived the philosophy of “ fr iendliness” through personal par ticipation 

in this activity and understood that every creature has its value. As a part 

of the nature, humans should not think only from the perspective of the 

“human”. Rather, we should expand our horizon to all things in the nature. 

Being fr iendly to the human, to the environment, and then to the society, 

we learn how to co-exist with nature and f ind a way for coexistence and 

mutual prosperity.
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I love Taoyuan. Planting Together

Protect the algal reef in Taoyuan - hike and clean up the beach
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4.5 G-HOME GIGABYTE Sustainable Eco-Roof 
In 2012,  we bu i l t  a  sus ta inab le ec o - roo f  t ha t  un i ted the ec o log ic a l 

environment, urban sustainabi l i ty, and corporate welfare based on the 

duel concept of “ returning t rees to the ear th 

and improving physical and mental health of 

employees”. Almost 5 years have elapsed since 

complet ion of the roof top. The management 

s t r a te g i e s  o f  G - H O M E a r e  ex te n d e d  f r o m 

our business operat ional phi losophy, set t ing 

out from 5 values including Green Innovation 

(G), Health (H), LOHAS (O), Mind (M), and Ecosystem (E) to outline the 

interaction model of symbiosis and harmoniousness between the human 

and nature. The G-HOME is not only the lit t le world for the GIGABYTE’s 

employees to relax and take a rest, but also a rare urban oasis in the 

concrete jungle. 

GIGABYTE Green - Green Innovation. Circle of 
Life.

Upgrade

Your Life

A green rooftop different from ordinary 
landscaped gardens is built with innovative 
ideals of low maintenance requirement, 
harmonious ecological design, and multiple 
benefits of resources.

Harmless Health  - Friendly Farming. Share of 
Health.

Refuse harmful 
substances

Reduce impacts

We develop happy gardens and learn from 
the nature in the implementation of natural 
farming. They are the land of happiness that the 
employees share their happiness and friendly 
fruits with each other.

Optimum LOHAS - Begin with the Heart for Spiritual 
Blessing

Continue to 
optimize

Pursue excellence

Be a neighbor of the nature and create a stress 
relief space to balance between work and life

Marvelous Mind - Begin with the Heart for 
Spiritual Blessing

Create a miracle

Achieve a marvel

We provide solutions for urban climate 
adaptation and spread environmental education, 
enlarging positive influence of the eco-roof.

Eco-friendly Ecosystem - Biodiversity for 
Coexistence and Mutual Prosperity

Energy-saving and 
extensive lifetime

Environmentally 
Friendly Products

The microhabitats planted with the native plants 
and designed with ecosystem-imitating thinking 
provide homes to various species. It is an eco-
roof functioning as a seed bank as well an 
ecological corridor in urban areas. 

(For more information about the construction of the G-HOME Sustainable Eco-roof, please refer to 
GIGABYTE CSR website. Website: https://www.gigabyte.com/CSR/190)
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Give Bees a Sweet Home - 

Rediscovery of Sustainable City Value

Compared with landscaped gardens that need more time and resources, 

the G-HOME (800 m3 in size) is spatially designed with the concepts of 

sustainable ecology, sustainable energy and resources, and zero waste 

integrated in the innovative application of a mult i -dimensional space. It 

is advantageous in the saving of manpower and maintenance costs, and 

creates invisible multi-environmental benefits such as a habitat space for 

urban species, thermal insulation to lower temperatures, and absorption 

of carbon dioxide. G-HOME off icially jointed the urban beekeeping family 

in 2017 (wi th the bee as the new dwel ler) to increase the pol l inat ion 

oppor tunity for the bee plants, make a contribution to one of the current 

impor tant issues - c r is is of bee d isappearance, and g ive ass is tance 

in the construct ion of a complete urban ecosystem. G -HOME’s sweet 

“G -BEE Honey” is a special ty that every GIGABYTE folk is eager for. 

The ecological benef its that G-HOME has produced since its setup are 

undoubtedly a new solution for the residents of the city in their adaptation 

to climate change. G-HOME is an important enabler for the development of 

a sustainable city.

(For more in format ion about the eco log ica l  benef i ts of  the G - HOME 

Sustainable Eco-roof, please refer to GIGABYTE CSR website. Website: 

https://www.gigabyte.com/CSR/190)

Environmental Education on Rooftop- Experience Passing On and 
Ideas Sharing 

In addition to providing a place for the employees to have a rest, we hope 

that the promotion of the G-HOME sustainabil i ty and environmental ideas 

can communicate the conception of the sustainable ecological roof top and 

spread our int rospect ion and care for the envi ronment . By opening the 

rooftop to the external organizations, we hope more people understand the 

context and meaning of this issue and help materialize the introspection and 

action. 31 groups of visitor visited G-HOME in 2017. A total of 410 external 

o rganizat ions ( inc lud ing government agenc ies,  enterpr ises,  supp l ie rs , 

schools, communit ies, NGOs, and media) and up to 2,483 persons have 

visited the G-HOME since 2013.

With the experience accumulated for many years, we give G-HOME a new 

mission and vision of environmental education. In addition to the GIGABYTE 

folks, we hope to spread the empathy of our care for the living environment 

and ecology to the publ ic by doing so. For th is, we have conver ted our 

extensive experience in roof greening and the dedication to the production 

of fr iendly products into systematic environmental education courses. We 

acquired the “Environmental Educat ion Faci l i t ies Cer t i f icat ion” f rom the 

Environmental Protection Administration, Executive Yuan, in June 2017. The 

G-HOME has the function to promote green rooftops and provide an excellent 

place for us to br ing the c i t izenship educat ion into pract ice. This makes 

the education on the roof top a seed to arouse the passion of everyone to 

treasure and care for the environment and increase G-HOME's inf luence.
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Connection of Urban Green Corridors - Extending the Green 

World

The G-HOME at the Headquar ters has operated maturely af ter we have 

made ef for ts for 4 years and accumulated various experiences. What the 

G-HOME gives us is not only an urban oasis, but also the happy por trait 

combin ing the employee, env i ronment and l i fe .  We star ted p lanning 

a G -HOME ex tension program in 2016 and successful ly ex tended the 

G-HOME to our Nanping Plant in Taoyuan in 2017. Unlike the education 

mission of the Headquar ters, the eco - roof in Nanping Plant has more 

“c reat iv i t y ”.  In addi t ion to the ecological pond that has a meaning of 

ecological conser vat ion, the roof top there combines the “Recyc l ing - 

Installation Art Area” and “Parents and Children - Color Painted Walls for 

the World under the Sea”. We hope that the G-HOME will persist in the 

same concept of the Nanping Plant 's ecological roof top - “Urban Green 

Corr idor without the End” - and realize the spir it of sustainabil i ty in the 

harmony with the nature.

Fo r  mo re  i n fo r mat i on  abou t  t he  reg i s t r a t i on  fo r  t he  env i ronment a l 

education, refer to GIGABYTE CSR website (Traditional Chinese version). 

Website: http://csr.gigabyte.tw/Home/Content /226
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Rooftop Greening 
is not Just a Dream

Object: Students above high school level 
Hours: 2 hours

With the practical experiences for more than 4 years of G-HOME, we 
keep promoting how rooftop greening can ease the current environmental 
problems in urban areas. We selflessly share our experiences from the 
choice of a piece of materials to actual effectiveness of improving the 
nearby environment quality. This course not only includes observing 
and thinking activities but also guides students to put what they learn 
into practice with their creativity. Are you interested in rooftop greening? 
“Rooftop Greening is not Just a Dream” will make your own eco-roof come 
true.

The World is a 
Circles

Object: General public
Hours: 2 hours

The course focuses on the hottest issue when discussing industrial 
transformation in recent years - Circular Economy (cradle to cradle). It 
combines GIGABYTE’s years of effort with eco-friendly products and 
the spirit of diverse renewable energy, recycling resources,  and zero 
waste applied to the G-HOME Sustainable Eco-roof. Also, it expands the 
scope from production to life, getting rid of the linear economic thinking to 
understand the entire life circle of products. “The World is a Circle” leads 
you to learn a different ways of thinking for production and consumption.

http://csr.gigabyte.tw/Home/Content/226
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SROI of G-HOME Sustainable Eco-Roof 

To comprehend CSR project’s impact on the society and environment, GIGABYTE introduced the Social Returns on Investment (SROI) 

in 2016 to analyze the value of the G-HOME. We also add more contents and take innovative actions to enhance the inf luence of the 

G-HOME on the society and environment. The G-HOME became a venue of environmental education authorized by the Environmental 

Protection Administrat ion in 2017, and, with the same awareness of “returning trees to the planet ”, a tree planting project was 

launched in cooperation with the German Plant-for-the-Planet Foundation. Hence, with the two new factors and their inf luences, 

we conducted and renewed SROI to G-HOME project again in 2017, and continuous follow-up actions were taken to ascertain the 

effectiveness and review was made in a timely manner.

2017 G-HOME SROI Result【1】

Note 1: For the annual calculation result’s comparability, this analysis applied the updated 2017 data without changing other index, data or 
the impact factors setting. Besides the newly added impacts in 2017, for other detailed index results and analysis process, please 
refer to 2016 GIGABYTE CSR Report – S.1 Special Edition of SROI

Cooperating with the 
Plant-for-the-Planet 

Foundation to plant trees 
and commit to planting 
75,000 trees in 3 years

Opening 2 
environmental 

education courses 

Type
Evaluative 
(2013-2017)

Forecast
(2013-2022)

Change in SROI

Invest 

Value of impact

32.7%

90.1%

23.9%

34%

18,847,567

91,669,662 110,473,594

20,455,084

1：3.4 1：5

1：5.86 1：6.4

2017
New Investment 

and Outputs

Project Evaluation Result 
Compared to 2016
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G-HOME Creating More Social Benefits

According to the result of the assessment this year, the inf luential 

scope of the G-HOME was almost same as 2016. The promotion 

benef i ts in the social aspect were most signi f icant and occupied 

the highest percentage. The social promotion benef i ts increased 

substantially in 2017 thanks to the tree planting project in cooperation 

with the Plant- for- the -Planet. However, compared with the ini t ia l 

s tage, the management and operat ing costs became h igher as 

the G-HOME project entered a rather mature period. The f inancial 

quant i f icat ion and pr ice f luctuat ion in the environmental benef i ts 

were a lso the fac tors that inf luenced the overal l  benef i ts in the 

environmental and operating aspects. In general, the overall G-HOME 

benefits increased by 59% compared with 2016 due to the innovative 

action and continuity.

Unit : NTD 10 thousand 

 1,000   4,000 9,000 14,000

↓11%

↑59%

↓10%

↑139%

2016
2017

2016
2017

2016
2017

2016
2017

Benefits to GIGABYTE’s Operation 

Benefits to the Society
(Including the environmental benefits 
resulted from roof greening practices 

by visitors)

Environmental Benefits of G-HOME

Total Benefits

1：8.84
If the cooperation with 
the Plant-for-the-Planet 
extends to 2022 after 
the first contract is due 
in 2019

1：7.08
If at least one corporate 
that has visited 
G-HOME and actually 
implements rooftop 
greening

Outlook and Influence in the Future

The G - HO M E has been p romoted s inc e 2013 .  We a re mak ing 

ef for ts to develop the potential measures to be taken in the future 

to enhance the inf luence of the G -HOME. The G -HOME projec t 

provides a land of happiness for the GIGABYTE folks and may have 

profound inf luence on the environment and society. For this, we made 

impact estimation for G-HOME’s outlook under dif ferent development 

modes in the future in the hope to f ind suitable actions to promote 

the project and ensure its ef fectiveness.
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「●」 not implemented; 「●」in the process「●」 stage target completed

● Zero occupational accident in 
Taiwan and Dongguan Plant 
areas 

● Additional 2 self-inspection items 
in the working environment 

● Evacuation exercise without early 
warning at the Headquarters

● Enhancing occupational safe and 
health risk control and employee’s 
awareness 

●  Continuous reducing occupational 
accident occurrence rate

Building a friendly and happy 
working environment

● Provided 5 sessions of digital lecture 
classes

● Provided more items for the maternity 
allowance and scholarship

● Organized various life lectures and 
social activities

●   Cont inuing to organize di fferent 
professional, life, art, and cultural 
lectures to increase the average 
educational training hours of the 
employee

● Organized the first friendly product 
design contes

● Compared with 2016, the return rose 
by NTD 1.17 with an input of NTD 
1 for the Thousand Mile Trek - Go 
Green Taiwan Project

●  Continuing to implement the Thousand 
Mile Trek - Go Green Taiwan Project 
to improve the overall social and 
environmental benefits

●  Linking to external partners for more 
social participation and influence

5.1 Human Resources Management

5.2 Healthy and Happy Workplace

5.3 Social Participation

Chapter 5
Social Aspect

GIGABYTE’s Contributions to SDGs

˙ Held 10 health seminars and 15 health promotion events. A total 
of 2,324 persons participated in these activities. 

˙ Organized technology education activities such as digital love 
and computer learning, and a total of 4,566 persons participated 
in these activities. 

˙ Took the standards of the Responsible Business Alliance as basic 
requirements and combined with OHSAS 18001 and ISO 14001 
management systems to fulfill labor human rights, safety and 
healthcare responsibility.

Improving laborer’s 
safety and health More social participation and 

influence

2017 
Major 

Outcome

Continuing 
Practice / 

Target

Good Health and 
Well-being

Education 
Quality

Decent Work and 
Economic Growth

Management 
Target
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Chapter 5 Social Aspect
5.1 Human Resources Management

In addit ion to hunt ing sui table talents, we are dedicated to f ind, t rain 

and retain exist ing talents in GIGABYTE. With the “Upgrade Your Life” 

as our operat ing phi losophy, we emphasize the management st rategy 

of  “humanism” and prov ide employees w i th safe and heal th work ing 

environment, an incent ive pay system, var ious welfare measures, and 

a complete funct ional t raining system. We also take care of the family 

members of every employee and act as the power ful backing of al l the 

employees. The suppor t of the employees to the Company is ensured 

through social activit ies as well as intellectual lectures and seminars on 

humanities and cultures. We actively create an organization full of energy 

and a friendly workplace, and formulate a blueprint of happy workplace for 

GIGABYTE to a great extent at which every GIGABYTE folk can proudly 

say “GIGABYTE is my home!”

People-Oriented 
Building a Happy and Warm Workplace

Consolidating employees’ loyalty and building a working environment with 
work-life  balance

Jointing with external cooperation partners to build a happy working environment together

Linking to the major topics: Talents Attraction and Preservation and 
Occupational Health and Safety

Completing 
occupational safety 
and healthcare 
system to provide the 
employees a safe 
and healthy working 
environment. 

Completing a human 
resource 
management system 
and a function 
training system that 
increase the effect of 
human resource 
management

Providing clear 
communication 
channels between the 
employers and the 
employees, and 
leisure and art 
activities to build a 
friendly and happy 
working environment

Providing diverse 
measures for 
employees’ welfares 
and caring for the 
employees’ needs to 
make the life at work 
warmer

Stable Human Resources Structure

We had a total of 7,171 employees by the end of 2017. 99.26% of them 

were off icial and full-time employees while 0.74% of them were temporary 

workers (student interns or employed under col laborat ion between the 

indust r y and schoo l) .  Female employees occup ied 41.78% of a l l  the 

employees and male employees occupied 58.22%. When c lassi f ied by 

function, 5,973 were professional employees and 1,198 were management 

personnel. To ensure the rights of both management and labor, all of our 

employees (including ful l - t ime employees and temporary workers) were 

bound by the labor contract to protect the interests of both parties.

Human Resources Statistics

Human Resources 
Statistics

Taiwan Base Overseas Base China Base G-STYLE

Male Female Male Female Male Female Male Female

Total number of employees 1,237 1,345 916 452 1,975 1,145 47 54

Function
Management 435 154 213 75 199 100 12 10

Professional 802 1,191 703 377 1,776 1,045 35 44

Contract
Official 1,221 1,330 910 439 1975 1145 46 52

Temporary 16 15 6 13 0 0 1 2

Employment
Full time 1,221 1,330 910 439 1,975 1,145 46 52

Part time 16 15 6 13 0 0 1 2

Group

Domestic 1,214 1,014 0 0 1,975 1,145 44 54

Aborigine 3 8 0 0 0 0 0 0

Disabled 21 10 0 0 3 0 0 1

Foreigner 23 331 916 452 0 0 3 0

Note: Statistics based on the data acquired on December 31, 2017.
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New Comers and Resigned Employees

GIGABYTE Employees by Location, Educational Level and Age

Recruitment and Retention Management

When recruiting employees, we take competence and core function 

as the focus of the select ion and treat al l the candidates equally 

without prejudice against the age, sex, race, rel igion, nationality, 

political party, bir th place, sexual orientation, marriage, appearance, 

or disabil ity. Dif ferent recruitment channels are applied to employ 

and select suitable talents in a fair and open manner.

We recruited 526 new employees in Taiwan in 2017. The rat io of 

new employees and the turnover of the existing employees on the 

production line are high in China due to local cultural factors. 

Human Resources 
Statistics

Taiwan Base Overseas Base China Base G-STYLE

Male Female Male Female Male Female Male Female

New 
Employee

Under 30 118 129 99 52 5,172 2,369 9 15

30~50 67 53 71 27 380 278 6 3

Over 50 6 0 20 12 0 0 0 0

New Employee 
Rate %

15.44 13.53 20.74 20.13 281.11 231.18 31.91 33.33

Resigned 
Employee

Under 30 68 175 121 84 5,384 2,455 9 18

30~50 89 149 108 57 377 261 5 8

Over 50 7 20 1 2 3 3 0 0

Turnover 
Rate%

13.26 25.58 25.11 31.64 291.85 237.47 29.79 48.15

48.22%

0.10%

45.64%
Doctor

Ph.D

Bachelor

Senior high school 
and below

Education

6.04%

Taiwan

China

Asia

America

Europe

Others

Location

0.14%
1.55%

2.90%
2.61%

56.83% 35.98%

Under 30

30~50

Over 50

Age

3.97%

50.96%
45.07%

48.22%

0.10%

45.64%
Doctor

Ph.D

Bachelor

Senior high school 
and below

Education

6.04%

Taiwan

China

Asia

America

Europe

Others

Location

0.14%
1.55%

2.90%
2.61%

56.83% 35.98%

Under 30

30~50

Over 50

Age

3.97%

50.96%
45.07%

48.22%

0.10%

45.64%
Doctor

Ph.D

Bachelor

Senior high school 
and below

Education

6.04%

Taiwan

China

Asia

America

Europe

Others

Location

0.14%
1.55%

2.90%
2.61%

56.83% 35.98%

Under 30

30~50

Over 50

Age

3.97%

50.96%
45.07%
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We absolutely comply with the requirements of the Labor Standard Act and 

do not hire the person under 15. No hard or dangerous work is assigned 

to the child labor over 15 and under 16. We also protect the right to work 

of the disadvantaged and promote more people of disability, at middle or 

advanced age, unemployed and aborigines than required. In Taiwan, we 

together with G-STYLE hired 32 employees of disability in 2017, exceeding 

the 1% promotion percentage required by the “People with Disabi l i t ies 

Rights Protection Act“.

We encourage balanced work and life. In addition to the f lextime allowing 

employees to deal with household af fairs, we provide them with unpaid 

parental leave and help them apply for allowance to increase the retention 

rate.

Unpaid Parental Leave and Retention Statistics

Note 1: The statistics contains the data collected from GIGABYTE’s bases in Taiwan and China and G-STYLE Ltd.
Note 2: The number of the employees qualified for unpaid parental leave is calculated based on the number of those employees who have 

children under 3 as stated in the insurance data of dependents provided by the Bureau of Health Insurance.

Item Male Female Total

Number of employees entitled to parental leave 90 96 186

Number of applicants 3 36 39

Number of employees returned to work in the reporting period after 
parental leave in 2017 (A) 4 26 30

Number of employees actually returned to work after parental leave in 
2017 (B) 2 8 10

Number of employees actually returned to work after parental leave and 
worked for a full year in 2016 (C) 0 9 9

Number of employees actually returned to work after parental leave in 
2016 (D) 0 11 11

Return to work rate (B/A) 0% 31.58% 33.33%

Retention rate (C/D) 0% 81.82% 81.82%
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█  Compliance with Labor Regulations and International Norms 

Bel iev ing that ever y employee shal l  be respec ted and t reated fa i r ly, 

we fo l low the in te rnat iona l  convent ions o f  human r ights and do not 

d isc r iminate or mal t reat laborers or h i re them i l lega l ly.  We are a lso 

commit ted to observing local laws under high moral standards and the 

“Responsible Business Al l iance” (RBA; the former EICC) and promote 

a working environment of gender equality, establish sexual harassment 

prevent ion po l ic ies, and take mother- f r iendly measures. No cases of 

sexual harassment or discrimination were identif ied and no human rights 

complaints were f iled in 2017.

We take practical measures in compliance with the laws and regulations 

of local governments as well as local conditions and customs, and execute 

personal management in l ine with the operating strategies and polic ies 

of the Company. As for management regulat ions, the HR depar tment 

establishes and amends internal management documents related to labor 

management, recruitment, and the code of conduct. We promote rules of 

work by means of professional training and online service systems as well 

as personal consultation to enhance the at tention and understanding of 

relevant issues among the employees.

█  Focus on the Right of Work and Protection of Harmonious Labor-
Capital Relations

The Labor Standard Act of Taiwan was amended substantially in 2016, such 

as f ive-day work week and national holiday. We observe the amendment to 

the Labor Standard Act in Taiwan and modify our organization management 

regulations. As for the national holiday, our vacation system is better than 

what the law requires that the 7 national holidays were not deleted in 2017 

to protect the rights and interests of the employees in Taiwan plants.

The employees of the subsidiaries GIGAZONE international and Gigabyte 

Communicat ions that were af fected due to adjustment of the operat ing 

policies were informed in advance within the time frame stricter than that 

required by the applicable laws (10 days beforehand to the employees 

se r v i ng  m o re  t han  t h re e  m o n t hs  and  l e s s  t han  o ne yea r ;  2 0  days 

beforehand to the employees serving more than one year and less than 

three years; 30 days beforehand to the employees serving more than 

three years), and provide them with the opportunity to transfer within the 

organization, start a business or retire under a favorable condition and with 

munif icent severance in the hope to protect their right to work.
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Communication 
Channel

Annual Communication 
Result Annual Communication Focus (Abstract)

Labor-capital Meeting 4 meetings

• Amendment of work rules according to 
RBA

• Response to the Labor Standard Act 
amendments

• Discussion of baby and child care 
measures

• Addition and improvement of subvention

Intranet Portal - • Important internal messages
• Promotion of events

Internal Newsletter 
“GIGA HI” 113 article publications

• Reports of Company-organized events
• Stories of outstanding teams and 

individuals

Human Resource 
Website

Share of 102 articles
150,000+ visitors

• Human resource management regulations 
and documents

• Carrier experience sharing

Personal Consultation 
Service 1,077 cases • Recruitment and appointment

• Personnel, salary, insurance

Discussion Meetings 
with Division-level 

Management
3 meetings • Sharing of trend and internal management 

systems

Message Board and 
Opinion Sending Center -

• Instant communication available to the 
employees through the Chairman’s 
Mailbox, HR’s Mailbox, and Innovation 
Mailbox

█  Smooth Labor-Capital Communication Channels and Dynamic 
Interactive Exchange Platforms

Establishment of an appropriate communication channel and maintenance 

of good communication are important for developing relationship with the 

employees and eliminating the communication gap between the labor and 

the management levels. Although there is no labor union in GIGABYTE, 

we establish dif ferent fair communication channels for the employees and 

encourage them to state their opinions and participate in the activities of 

the organization. A labor-capital meeting is held every quarter pursuant to 

the “Labor Standard Act”. The participants of the meeting are comprised of 

the representatives of the labor and management, and the number of them 

is equal in propor tion (f if ty-f if ty). Full communication with the employees 

is conducted dur ing the meeting. We fur ther ensure that we l isten and 

response to  t he op in i ons and ques t i ons o f  ou r  emp loyees t h rough 

discussion meetings with the top management and each business unit , 

online service systems, and satisfaction questionnaire surveys to narrow 

the gap between the management levels and the employees at the bottom 

level. The communication channels include as follows:
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Competitive Salary and Welfare

Our level of pay is determined in compliance with relevant laws, economic 

conditions, the status of the salary market, and the f inancial condition of 

the Company. In addit ion to regular market invest igat ion and review of 

policies, we use a per formance evaluation system to provide a basis for 

determination of the star ting salary, adjustment of salary, promotion, and 

payment of dividends for the employees to ensure a complete and sound 

salary system.

█ Minimum Salary Standard Better than Legal Requirements

The salary system is comprised of the base pay, living allowance, and meal 

allowance. The amount of the salary is determined in consideration of the 

approved job level, educational level and work experience, seniority, and 

work per formance. It may be adjusted with change of jobs. Our star t ing 

salary is higher than what the minimum salary standard in the place of our 

operating basis requires. Taking the star ting salary in Taiwan base as an 

example, it was higher than the monthly base pay of NT$ 21,009 required 

by the government in 2017. The ratio of the pay for the employees at the 

bottom level to the minimum wage determined by the government was 1.18:1 

for male and 1.16:1 for female employees.

Comparison of Salaries between Male and Female Employees

Note 1: Senior manager (job level M06 and higher); manager (job level M01-M05); senior engineer (job level P06 and higher); engineer (job level P01-P05)
Note 2: The minimum salary is the salary of the full-time employees (excl. bonus and overtime pay); average salary is comprised of the base pay, living 

allowance, and meal allowance, excluding annual bonus

█ Performance Evaluation and Incentive Measures 

To improve the eff iciency in the execution of the personal, departmental and 

corporate goals and ensure evaluating the performance fairly and reasonably 

to motivate the employees, we implement a per formance evaluation system 

and ask all the employees to carry out the processes of goal establishment, 

midterm and f inal evaluation, and development guidance. The results are 

used as a basis for the Human Resources Depar tment to determine the 

bonuses, dividends and promotions for the employees.

Performance Evaluation System

Item
Taiwan

China

Dongguan Ningbo

Male Female Male Female Male Female

Pay to Local Minimum Salary 1.18 1.16 1.49 1.5 1.43 1.45

Average Salary Adjustment % for Official Employees 4.16% 6.02% 8%

Male-female salary 
ratio

Management
Senior Manager 1.38 1 1.01 1 1.07 1

Manager 1.10 1 0.96 1 1.12 1

Professional
Senior Engineer 1.45 1 - - - -

Engineer 1.17 1 1.06 1 1.21 1

Goal 
Setting

Follow-up
Action

Performance
Evaluation

Development
GuidanceFollowing up and 

modifying midterm 
performance

Setting annual 
performance goal

Evaluating by work 
performance and 
competence

Providing guidance 
and incentives 
based on evaluation 
results
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In addit ion to the per formance evaluation, we praise outstanding teams 
and employees fo r  the i r  exce l len t  cont r ibu t ion in d i f fe rent  f ie lds by 
providing internal incentive plans to encourage them in innovation, growth, 
and competitiveness improvement for them and for the Company.

Service seniority awards and retirement gif ts are provided to appreciate 
senior employees for their contribution to the Company over a long period 
of t ime. 18 employees ret ired from the Headquar ters in 2017 with 17.5 
years of service on average. 325 employees who have worked for the 
Company over 5 years were recognized with the service seniority award.

A patent award is provided. 48 employees received this award in 2017. We 
appreciated them for raising unique, novel and actionable proposals.

An incentive award was granted to the employees who make a concrete 

contr ibut ion by designing remarkable products, engaging in R&D and 

creating innovative value, or making an overall plan of products.

Pushing forward from the f irst 5 -year level to the third level in the 

15th year, I have become from the younger sister of many of you 

to the elder sister. I have exper ienced many customers di f f icult 

to handle and the stubborn bugs that caused abnormalit ies for no 

reasons in GIGABYTE. These helped me grow in my career, letting 

me know that there is no unsolvable problem but evadable attitude. 

Like marathon, if you decide to par ticipate in the game, you must 

overcome al l the psychological or physiological bot t lenecks, for 

example, to reach the f inish line. I sincerely appreciate GIGABYTE 

for giv ing me an environment where I can learn how to become 

braver when I am frustrated. And I am very happy to work with so 

many outstanding and nice colleagues. Let us go forward for the 

next 5 years, or 10 years.

                               The 15th years in the Headquarters, Li

Acceptance Speech of GIGABYTE Award Winners

You are happy if you can work and have a job. You are happier if you 

are working in a big family like GIGABYTE.

I l ike working with the colleagues here and love this environment 

and the employee wel fare. I am very happy to have reasonable 

remunerat ion and for the learning oppor tunit ies that GIGABYTE 

g i ves  me.  I  was an o c c upa t i ona l  hea l t h  nu r se  when I  j o i ned 

GIGABYTE 15 years ago, and was transferred to be in charge of 

occupational safety and health 10 years ago. From a beginner to 

a senior employee, my manager gives me instruct ion as wel l as 

many learning oppor tunit ies. I have learnt on my own in l ine with 

the requirements of the customers and accumulated professional 

exper iences that no one can take away. Thank you, GIGABYTE. 

Thank you!

The 15th year in Nanping Plant, Chou

First of all, I would like to say thank you for the friendly workplace 

that GIGABYTE builds. We have a secure job here and can work 

without worry. I appreciate the managers and colleagues for your 

timely and appropriate care, company and help all the way. I have 

received a lot of suppor t , encouragement and to lerance f rom 

you. Many of you extend your work to your life. We come together 

to care for the disadvantaged, take par t in fur ther educat ion, 

exercise, travel, and engage in many other concrete activities to 

materialize the abundant energy and splendidness, and implement 

the “Upgrade Your L i fe” together. I  am ver y proud that I  can 

work with you in this environment full of positive and harmonious 

atmosphere.
The 10th year in Nanping Plant, Lin
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█ Premium Welfare Measures for Benefits of Employees

For us, every employee is an indispensable part of the GIGABYTE family. 

So, we take it an impor tant responsibility to care for the requirements of 

the employees and the life or their family. In addition to providing various 

complete work- l i fe balance measures, we are dedicated to establishing 

dif ferent welfare policies through the Employee Welfare Commit tee and 

organize a variety of special welfare events to enhance the identif ication of 

the employees with the Company and attract and retain talents ef fectively. 

To encourage the employees to give bir th and engage in self- learning, we 

amended the welfare subvention regulations in 2017 to double the bir th 

allowance and widened the applicability of the scholarship.

Competency 
Training 

Professional 
Training 

Self-Development 

Core 
Competence 

Management 
Competence

Technical 
Training

Digital 
Seminar

External 
Training 
Courses

General 
Education 
Courses 

Language 
Training 

Digital 
Learning

Providing diverse learning topics 
and channels to encourage 
self-learning and 
self-development

Strengthening technical 
and professional abilities 
and knowledge related to 
the products.

Training employees to build basic competence and 
the common consensus. Strengthening strategy 
planning and management literacy and ability.

Training and Growth in a Lifelong Learning Hall

Competence is the capabil i ty that af fects the success of the work. We 

pay more attention to employees’ learning and development and develop 

training and development plan with reference to the core and management 

competences. By doing so, we provide the employees with courses on 

competence development, professional technique, and general skill. These 

and other auxi l iar y open ex ternal t ra ining and language improvement 

c ou r se s  ensu re  t ha t  t he  emp l oyee s  c o mmi t t i ng  t hemse l ve s  to  t he 

development of their competence can have full support from the Company.

Training and Development Plan

In addition to the labor and 
national health insurance taken 
out according to laws, we have 
a comprehensive group 
insurance for our employees 
including life insurgence, 
accident insurance, medical 
insurance, and cancer 
insurance to provide more 
securities for the employees.

We set aside and pay the labor 
pension in accordance with the 
“Labor Standard Act” and 
“Labor Pension Act” . A 
ceremony is held when an 
employee retires to show our 
appreciation for his/her 
contribution to GIGABYTE.

The welfare fund is composed 
of part of employees' wages 
and  the fund we set aside. We 
provide various subsidies and 
consumption allowances such 
as marriage, child birth, funeral, 
emergency relief, clubs, 
computers, scholarship for 
children and travel, in addition 
to the funds appropriated for 
the three festivals and birthday.

Complete 
Insurance plan

Pension in 
Compliance with 

Laws
Living Allowance

We encourage employees to 
organize clubs to balance their 
work and leisure life. The 
Employee Welfare Committee 
plans annual events, such as 
happy family day, sport meet, 
travel, and move show, to 
enrich the life of the 
employees.

Club Activity

We provide a gymnasium, an 
aerobics classroom, a lactation 
room, and a canteen for the 
employees. We also provide 
telecommunications, bank, mail 
parcel delivery, and other 
convenient services to meet 
the living requirements of the 
employees.

More Convenient
Life

Special offers are provided on 
the e-commerce platform for 
the employees to buy 
GIGABYTE products at a 
special price. The Employee 
Welfare Committee cooperates 
with external vendors to 
organize special group-buying 
activities and provide 
employees with an opportunity 
to buy at a favorable price.

Special Offer
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█ Training for Deep Awareness of Competence

The core and management competences are impor tant capabil i t ies that 

the employees must have. As for the core competence, we plan training 

courses such as “newcomer training”, “quality improvement awareness”, 

and “analysis and solution of problems”. The managerial capability is the 

focus for the courses for management levels. This includes the annual 

consensus meeting of the senior management team, management training 

for the damagers at the middle and high levels, management workshop 

for the managers at the division level, and the training for new managers. 

The topic of the course is determined depending on the competence 

requirements and the overal l development strategies of the Company. 

A l l  the t ra in ing des igns,  teach ing mater ia ls and ex tended ac t iv i t ies 

are reviewed and planned str ic t ly to help the managers improve their 

managerial literacy. To communicate the operating philosophy and culture 

of the GIGABYTE, all the newcomers must f inish the following 6 courses: 

“quality awareness”, “brand and corporation identif ication”, “supply chain 

secur i ty pol icy ”, “ informat ion secur i ty management ”, “ labor safety and 

health education”, and “sustainable development strategies and actions”.

█ Professional Training for Capability of Understanding the Trend and 
Improving Professional Skills

The professional training includes the product knowledge to be known by 

each depar tment and the professional technical capability required for the 

job, such as equipment engineer ing, repair of products, legal af fairs and 

inte l lectual proper ty r ights, f inance and account ing, and other courses. 

With the “Upgrade Your Life” as the purpose of the Company, we f ind that 

GIGABYTE folks need to fur ther develop the professional ski l ls and shall 

have more sensit ivity to the trend of the technology and the introspection 

capability in the daily life. We have organized digital lecture courses since 

2017 to help the employees quickly understand and keep updated the keys 

and turning points in the trend of technology. A total of 5 lecture classes were 

held. For any special new issues of technologies, we allow the employees to 

select suitable external training institutions for fur ther study if the Company 

cannot provide related resources. We give subsidies in this case and ask the 

employee to share internally after f inishing the training.

Training Hours of Employees

We organized training courses up to 35,603 hours till the end of 2017. The 

training courses were provided based on the level of competence. Managers 

took the t ra in ing for 5 ,786 hours and profess ional personnel took the 

training for 29,817 hours.

Function

Region

Professional Magagement

Male Female Male Female

Taiwan
Headquarters 2,522 1,964 1,450 503

Nanping Plant 3,010 7,414 1,152 745

China

Dongguan 

Plant
2,219 1,588 619 360

Ningbo Plant 7,225 3,875 574 383

Total Training Hours 14,976 14,841 3,795 1,991

Average Training Hours 5.81 6.34 5.99 7.83

█ Self-growth and Lifelong Learning without Limitation

Providing a variety of learning channels for the employees to help them learn 

and grow is the purpose of talent training in GIGABYTE. In addition to the 

professional ski l ls, we provide general courses, including aesthet ics and 

culture, life and health, in the hope that the employees can have balanced 

work and l i fe. Subvent ion to the personal language learning courses is 

provided to encourage employees to broaden their international horizons and 

enhance their willingness to learn foreign language. We also set up a digital 

learning system cover ing the engineer ing technique, labor safety, quali ty 

certif ication, management competence, language, and art and culture lecture 

class. The employees can learn freely at any time and in any place.
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5.2 Healthy and Happy Workplace

We persist in the “humanism” and attentively build a happy workplace with 

warmth to create a working environment of goodness, safety, and harmony 

in the hope that the employees are happy when they come “ from their 

home to the GIGABYTE family”. We realize a healthy and happy working 

environment with the job safety and healthcare system, EAP, friendly and 

happy workplace and diverse measures for employees’ benefits as the core 

of implementation.

Safe and Healthy Working Environment

We take the “e l iminat ion of  hazards, zero d isaster in the p lant ,  and 

promotion of labor safety and health” as the important ESH management 

goa ls in each p lant .  We systemat ica l ly p romote occupat iona l  safet y 

m a n a g e m e n t  p u r s u a n t  t o  t h e  O H S A S 18 0 01  O c c u p a t i o n a l  H e a l t h 

and Safety Management System and var ious labor safety and heal th 

regulat ions. The act ions inc lude regular meet ings of the Occupat ional 

Safety and Health Committee, physical examination, working environment 

monitoring, safety and health education and training, 5S audit and follow-

up and emergency response exercises. We also built an accident reporting 

system and establish the safety and health rules of work to ensure the 

workplace safety and the physical and mental health of the employees. 

An “Occupational Safety and Health Committee” is set up in each plant in 

which more than one third of the employees participate in the Committee. 

As for the operation level of the Committee, the director of the Sustainable 

Development Of f ice ser ves as the chairman of the Commit tee at the 

Headquarters, which is subordinate to the Group Operation Management 

Center, and the Commit tee of each plant is direct ly subordinate to the 

manager of the plant.

2017 Labor Representative Percentage in Occupational Safety and Health Committee

Plant     
    Item

Taiwan China

Headquarters Nanping Plant Dongguan Plant Ningbo Plant

Labor Representative 11 14 28 47

Total Members 27 33 49 64

Labor Representative 
% 40.7% 42.4% 57.1% 73.4%

Safety and Health 
Management Strategy

Controling safety 
and health risk

■Risk identificaiton
■5S audit and follow-up
■Work environment 

inspection

Implementing 
employee safety and 

health education
■Safe and health 

educational training
■Emergency response 

exercise
■Monthly environmental 

safety dissemination

Enhancing safe and 
health management 
awareness in value 

chain

■Contractor management
■Incoming safety 

regulations

Fulfilling safety and 
healhcare responsibility 

among employees
■Protection of mother’s 

health
■Ergonomic hazards 

prevention
■Employee assistance 

program

Safety and Health Management Strategy
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█ Upgraded Working Environment Inspection to Nip in the Bud

Risk identi f icat ion is conducted for impor tant environmental safety and 

health issues every year. The equipment with high r isk and ex tension 

cords were identif ied as important environment and safety control items in 

2017. Hence, in addition to the traditional working environment monitoring 

items and the self-monitoring of environmental radiation concentration, we 

have implemented the temperature control plan for high-r isk equipment 

since 2017. A precise infrared device was used to measure and monitor 

the temperature change of the machine on a quar ter ly basis. When any 

signif icant abnormal temperature change was identi f ied, the using unit 

and i ts head were in formed immediate ly to make reexaminat ion and 

improvement. A safety risk control plan was made for the extension cord. 

It was used to conduct overall inspection and eliminate the extension cord 

that has been used for a long period of time and not complied with safety 

regulations. The preventive measures are implemented appropriately by 

doing so.

█ Emergency Response Exercise and Safety and Health Educational 
Training

Effective prevention of industrial safety and health accidents, emergency 

responses and f ire safety related measures depends on the comprehension 

of and a ler t to such acc idents among the employees. To ensure that 

employees can respond to emergency inc idents brought about by the 

human or nature, the plant plans emergency response exercises based on 

their major operation items, such as the emergency f ire drills held every 

six months, the exercise of emergency response to chemical spills every 

year, and the annual educational training on occupational safety and health 

to ensure that the employees are familiar with the emergency response 

procedures and measures of related incidents. To enhance the aler t of 

the employees to related incidents and review the appropriateness of the 

response procedure, a f ire protection exercise was held without advanced 

warning at the Headquar ters in 2017. Af ter the exercise, f ire protection 

grouping as well as rearrangement and improvement of response measures 

at lower levels were conducted. The purpose of these act ivit ies was to 

eliminate avoidable r isks before emergencies occur and to build a truly 

safe and healthy working environment through establishing a holistic safety 

protection through appropriate and systematical overall plans.

Occupational Safety Education and Training in 2017

Training for Management 
Technique

Number of 
Participants

Training for Professional 
Technique

Number of 
Participants

Security system 92 Fire theory and response training 332

Disaster prevention/evacuation 
response training 3,742 Safe production skill and response 

training 123

Occupational health knowledge 
training 478 Labor safety and health knowledge 

training
39

Contractor RBA Code of Conduct 
training 24

Evacuation exercise without early warning at the 
Headquarters

Tin furnace rescue exercise at Nanping Plant Special equipment response exercise at Ningbo 
Plant

Chemical spills response exercise at Dongguan 
Plant
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█  Contractor Safety and Health Management

To prevent any accident from occurring when a contractor enters the fab 
and to ensure our employees’ and related operators’ working safety as 
wel l ,  we establ ish the “Contractor Management Instruc t ions” and ask 
related contractors to understand our safety regulations for the operation 
such as anoxic or confined space, fire, overhead, electric, hanging, and 
other tasks. The contractor shall sign a let ter of commitment according 
to the regulat ions to ensure execut ing requi red protec t ive measures 
beforehand and conducting safety inspection after the operation is finished 
to minimize the risk of accident. To help all the employees working in the 
plant understand the management requirements of GIGABYTE pursuant 
to the Electronic Industry Code of Conduct (EICC; renamed to RBA Code 
of Conduct in 2017), we held RBA training and evaluation courses for the 
contractors (covering the freight transport, catering, cleaning, intermediary 
service, etc.) in 2017. A total of 8 on-site contractors finished the training 
and 24 participants passed the evaluation.

█  Inspection and Replacement of Equipment and Occupational Accident 
Statistics

To ensure the safety management of each plant, in addit ion to rout ine 

maintenance and inspection of existing fabrication facilities, we conducted 

inspection of the emergency button equipment and pipeline f low direction 

marking, and replaced the exhaust air ducts and f ire extinguishers in the 

plug-in workshop in each plant in 2017 to make the production safety of the 

fab more complete.

We establish the accident repor ting and handling regulations to prevent 

industr ial safety and health accidents and enhance relevant awareness 

among the employees. The safety and health management unit of the plant 

takes the responsibi l i ty to def ine the handling pr inciples and repor t ing 

procedures for the accidents in the fab and during the commuting period as 

well as major occupational accidents. The responsible unit shall submit an 

occupational accident statistics report every month. As for the occupational 

accident statist ics, we select the Disabling Injury Frequency Rate (FR), 

D isabl ing Sever i t y Rate (SR), Absence Rate (AR), and Occupat ional 

Diseases Rate (ODR) as the analysis indicators and make occupational 

accident stat ist ics every month according to the Occupational Accident 

Statistics Index of the Ministry of Labor and the statistical index set by the 

GRI Standards to understand the safety status of the fab. In 2017, there 

was no occupational disease among the employees of GIGABYTE, and, 

thus, the ODR was zero. There were 4 FR cases mainly brought about by 

inappropr iate operation or the accidents occurr ing dur ing the events of 

the fab. Currently, we minimize the occurrence rate of the occupational 

accidents by continuous dissemination of safe operation procedures and 

auditing of safety management measures.

Replacement of the exhaust air ducts in the plug-in workshop

Occupational Accidents by Business Base in 2017

Disabling Injury Frequency and Severity Rates [1]

Note [1]: The statistics are based on the occupational accidents data and cases of minor injuries at the work site 
reported by each base (cases where the injuries could be treated with first aid are not included)

Note [2]: None of the contractors at our business locations encountered any occupational accident in 2017
Note [3]: Disabling injury frequency rate (FR) = Average number of cases involving disabling injuries for every 1 

million working hours at the work site
Note [4]: Disabling injury severity rate (SR) = Average number of work days lost for every 1 million working hours 

at the work site

Base[2]

Disabling Injury Frequency rate 

(FR)[3]

Disabling Injury Severity Rate 

(SR)[4]

Male Female Total Male Female Total

Taiwan
Headquarters 0 0 0 0 0 0

Nanping Plant 0 0 0 0 0 0

China
Dongguan 

Plant 0 0 0 0 0 0

Ningbo Plant 0.98 1.51 1.19 64.78 16.19 49.05
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Comprehensive Care for Physical and Mental Health of 
Employees

Corporate sustainabi l i t y inevi tably requires a company to protect the 

phys i c a l  and ment a l  hea l t h  o f  i t s  emp loyees to  ma in t a in  bus ines s 

product iv i t y. In addi t ion to prov iding a safe work ing environment , we 

actively formulate visionary plans for health and prevention. We implement 

a variety of health care measures, design mother-friendly space, organize 

health promotion events and of fer assistance to our employees. All these 

are done to realize the goal of a happy workplace.

█ On-Site Health Examination Service at Plants

A happy c ompany i s  bu i l t  on a bas is  o f  hea l thy emp loyees .  Hea l th 

examination protects the r ights of employers and employees and is also 

used to understand any occupational or contagious disease of employees. 

I t  ser ves as a v i ta l  bas is fo r understanding the heal th condi t ions of 

employees. Str ingent health examination is per formed in a way suitable 

for our employees in accordance wi th the i r  ages. Ever y year, heal th 

examination is per formed at the plants in cooperation with large hospitals. 

Our employees can therefore enjoy instant and comprehensive services 

of heal th examinat ion at the company wi thout having to t ravel a long 

distance or request addit ional leave. During annual health examination, 

our employees are encouraged to f i l l out the “Over fatigued Assessment 

Quest ionna i re”  in o rder to ident i f y  h igh - r isk groups and protec t  our 

employees from diseases result ing from abnormal condit ions including 

working long hours. This enables the company to actively intervene for 

over fat igued prevent ion and stress management. To stay healthy, our 

employees may also search online for their history of health examination 

and acquire all kinds of health information through the monthly consultation 

service provided by doctors for free at the plants. In 2017, 766 employees 

from the Headquarters, 741 from Nanping Plant, 620 from Dongguan Plant 

and 564 from Ningbo Plant underwent the annual health examination.

█  Ergonomic Hazards Prevention Plan

Musculoskeletal injury, work fatigue or any other related disease usually 

occurs due to heavy stress, maintenance of poor posture for a long time, 

bad habits or the specif ic task performed. In order to ef fectively keep track 

of the health conditions of our employees and prevent diseases, we have 

designed an ergonomic hazards prevention plan. With the plan, we analyze 

the work processes of our employees to ident i f y potent ia l ergonomic 

hazards and conduct assessment on rectif ication. Since 2016, we have 

replaced a large number of chairs and old seats in the conference rooms to 

build an ergonomic and comfortable environment to reduce the frequency 

of occupational accidents caused by ergonomic hazards.

Annual health examination

Occupational Accidents by Business Base in 2017-Absence Rate

Base
Absence Rate (AR)

Male Female Total

Taiwan
Headquarters 0.16 0.51 0.29

Nanping Plant 0.14 0.44 0.36

China

Dongguan 
Plant 0.06 0.12 0.08

Ningbo Plant 0.66 1.04 0.81

Note: Absence rate (AR) = Days of absence/Total work days*100%; Absence: An employee becomes 
absent from duty due to loss of the ability to work (such as work injury or occupational disease). It 
includes sick leave and personal leave, but excludes authorized leave, maternity leave, parental 
leave and funeral leave.
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█ Promotion of a Healthy Life Makes Our Employees Healthy and Energetic

Our employees can stay healthy only with correct concepts of health care 

and hygiene. We hold heal th seminars on an i r regular basis by inv i t ing 

health exper ts to give lectures at the company. The aim is to disseminate 

correct concepts of health to our employees. We also distr ibute information 

on health care to remind our employees of its importance in their daily lives. 

Fur thermore, to make i t convenient for our employees to undergo health 

examinat ion, we organize disease prevent ion events in cooperat ion with 

nearby hospitals and health centers to help our employees pay attention to 

their health as early as possible. In 2017, we held 10 health seminars and 15 

health promotion events and a total of 2,324 persons attended the activities.

Health Promotion Events in 2017

Type Theme Title/Content

Health 
Seminar

General health 
care/life knowledge

●Secrets to Beauty: Skin and Health Care

● Cozy Smelling, Easy Healing

●Good Look, Good Luck: Color Cosmetics and Skin Care

●A New Life Without Diabetes

●Flu Prevention in Winter

●Stand and Walk in the Right Way! No More Physical Pains

●Must-knows about Health Care, Long-term Care, Finance   

     and Laws If Your Parents are Over 65

Dietary health ●Safe Shopping: Food Safety at Hypermarkets/Supermarkets

Exercise
and health

●Get Strong in 1 Minute: Workplace Fitness

●Resistance is Strength

Health 
promotion

Disease prevention

●Influenza Vaccination

●Surveillance and Prevention of Suspected Cases of 

     Tuberculosis

●Test of Bone Mineral Density and Body Fat

●Fecal Occult Blood Test

Women’s care
●Cervical Screening Through Papanicolaou Test

●Breast Ultrasound and Mammography

Physical fitness/
Health care

●Physical Fitness Testing

●Health Care Consultation in Traditional Chinese Medicine

Workplace health
●Prevention of Diseases Caused by Abnormal Workload

●Protection of Mother's Health in the Workplace
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█  Great Care of Women and Building a Gender-friendly Environment

Nearly half of our employees are women, many of whom are of childbearing 

age. To create a friendly working environment for our female employees, we 

have set up lactation rooms in the Headquar ters and Nanping Plant. They 

have been recognized by awards from the New Taipei City Government and 

Taoyuan City Government for three consecutive years. Female employees 

who return to work af ter maternity leave are able to have a private space 

for breastfeeding. In 2017, up to 8,434 persons used the lactation rooms in 

the Headquarters. This shows that our female employees think highly of the 

lactation rooms and rely on them to a great extent. In addition, we doubled 

the amount of maternity benefits in 2017. In doing so, we seek to encourage 

our female employees to have children to raise the fer ti l ity rate in Taiwan 

which has generally been too low. To achieve systematic management of 

al l the women-fr iendly measures, we have designed plans for protect ion 

of mother ’s health at the workplace. Cross-depar tmental care for women 

is provided in cooperation with relevant safety and health units (resident 

doctors, inf irmaries, HR units, occupational safety of f icers, and managers) 

to maintain good health of our female employees dur ing pregnancy, the 

postnata l  per iod o r  b reast feed ing.  We want to make sure our female 

employees are able to strike a balance between family and work so that they 

can be good mothers.

█  Employee Assistance Program (EAP) Provides Solutions to Problems in 
Life

To unde r s t and t he  needs o f  ou r  emp loyees i n  a l l  aspec t s ,  we have 

cooperated with external agencies since 2015 to introduce the “Employee 

A s s i s t a n c e  P r o g r a m ”  ( E A P) .  W i t h  sy s t e m a t i c  a n d  i n s t i t u t i o n a l i ze d 

professional ser v ices, the service programs are customized to sui t the 

specif ic needs of each employee. We act ively seek to sat isfy the needs 

of every employee through online welfare plat forms, special consultation, 

seminars on employee care and series of promotional ar ticles. In addition 

to of fer ing basic psychological counseling and health care, we take into 

account the l i fe prob lems encountered by our employees and inc lude 

practical and important subjects like laws, f inance and taxation in the scope 

of employee care. Since the introduction of the EAP in 2015, our employees 

have frequently sought consultation regarding laws on transpor tation and 

marr iage and parent-chi ld problems. Therefore, in 2016 we held a legal 

seminar on “Transportation and Marriage”, and in 2017 we invited Daisy L. 

Hung, an exper t in parent-child relationship, to hold a seminar on parent-

chi ld education. We aim to help our employees solve problems in their 

daily lives and strike a balance between work and family.

From employees who attended the seminars--

“I have many fr iends who are working in the education sector, and I 

used to take training courses for preschool educators. I agree with 

the speaker that we should ‘ teach our children how to behave, without 

restr ict ing their thinking and development ’. Parents always expect 

their children to be good. But parents of ten force what they think is 

good on their children without considering the needs of their children 

at dif ferent stages of development. Every parent should ref lect on 

this.”

“As mothers ,  we o f ten f ind ourse lves unconsc ious ly compar ing 

our children to others. In fact, as the teacher said, the ones being 

compared are the adults. Af ter ref lect ion, the impor tance of home 

education has become apparent to me. And I think it is the adults that 

need to be educated and take courses”
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Work-life Balance and a Sense of Family at Work

█  Rich Variety of Events Strengthening Commitment and Cohesion of 
Our Employee

To enhance the c ommi tment  o f  our  emp loyees to  the c ompany and 

strengthen the idea of teamwork among them, we organize a var iety of 

events every year for our employees to increase their sense of participation 

and of fer more opportunities for interaction and development of the spirit 

of teamwork. Our employees are encouraged to par ticipate in the events 

together with their families, who may also identify with our company and 

become the strongest supporters of our employees.

In 2017, we organized the family day event “520 Love You, Love Me” at 

our plants in Taiwan that focused on parent-chi ld act ivit ies. We invited 

the YOYO Family and IfKids Children’s Theatre, popular among children, 

to play with our employees and their k ids. Together they enjoyed very 

good fami ly t ime. Moreover, we he ld the “GIGABY TE Cup League of 

Legends” for the f irst time. Focused on professional e-spor ts games, the 

event saw the par t ic ipation of cross-depar tmental teams formed by our 

employees. Professional e -spor ts players and famous streamers were 

invited to broadcast the games l ive. Through the event, our employees 

gained fascinating exper ience of e-spor ts and had another oppor tunity 

to strengthen the spirit of teamwork. Various events were also organized 

at our plants outside Taiwan, such as road running, Mid-Autumn Festival 

Party, DIY Rainbow Dumplings and other traditional holiday celebrations. 

These events aim to encourage healthy interactions among employees and 

maintain parent-child relationship.

Plants in Taiwan - 520 Love You, Love Me

Nanping Plant - Talent show for foreign employees Nanping Plant - Talent show for foreign employees Dongguan Plant - Billiard championship

Plants in Taiwan - GIGABYTE Cup League of Legends Event of exchange between three manufacturing plants
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█  Cultivation of the Minds with Arts and Culture

We use the space in our corporate bui lding to set up gal ler ies for ar t 

exhibitions, with the exhibits replaced periodically. We hold seminars on 

an ir regular basis and invi te renowned people to the seminars to give 

lectures on music, culture and ar ts. In 2017, 11 ar t and cultural seminars 

were held at the Headquar ters. Through great lectures and exchange of 

values of humanities, our employees can beautify their minds and relieve 

work stress. We encourage our employees to buy tickets and par ticipate 

in ar t and cultural events to show support for groups dedicated to ar ts and 

culture. It of fers our employees more choices for recreation and enhances 

recreational quality.

Art and Cultural Events in 2017

Type Topic Speaker

Art

Seminar

Uncover the Secrets of the Paintings of Chan Yu-Fan Gary Lee, Director, Cloud Gallery

Taipei Arts Festival: City and Its Future
Yi-Wei Keng, Art Director

Curator of Taipei Arts Festival 

Percussion: New Power for Your Life Dr. Huan-Wei Lu, Taipei National University of the Arts

Expression Skills in Theatrical Performance Mr. Chia-Feng Lin, Founder of Story Works

Follow My Tempo: Make the Music You Like Ms. Han-Chih Tai, Ju Percussion Group

Photography in the Eyes of Alan Alan, Photographer

NSO: Classical Music for Beginners Pokey Lin, Director, Jingo International Records

Life

Seminar

Let's Sow the Seeds of Reading:

A Bright Future for Our Children
Tang Lee, Chief Editor, Global Kids

Afternoon Tea in Africa: A Heartwarming Encounter Wen-Chen Chou, CEO, Bjørgaas Social Welfare Foundation

Follow Alana to Taiwan Ms. Alana, Presenter of “Follow Alana to Taiwan”

The Life of A Rider Who Never Falls Hsing-Chuan Wu, Chairman, Taiwanese Anti-Cancer 
Association
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5.3 Social Participation

In our interaction with the society, we follow the core philosophy of “care 

for the society and sustainable development ”. Through the “GIGABYTE 

Education Foundation” and the “Go Green Club”, we make contr ibut ion 

to the soc iety and engage in soc ial work wi th our core exper t ise and 

inf luence. “Narrowing the digi ta l div ide, innovat ion, ta lent cul t ivat ion, 

LOHAS service, care for the disadvantaged” is our common vision and goal 

of social sustainabil i ty. We hope our contr ibution can make the society 

better.

Jointing with external NPO and industrial partners to enlarge the influence and the resources invested in

We make use of our core 
field to promote technology 
education to minimize the 
digital gap between ages 
and groups

Jointing with external NPO 
and local communities, we 
cultivate popular science 
education in remote villages 
and hold learning camps for 
elders in the communities.

We combine the needs of 
international design contest 
industries to widen and 
deepen the publicity of the 
contest.

We invested in social service and charitable activities. Also, 
we spread our ideas and visions in the hope of bringing more 
people to use their own power to help. We continue to assess 
the influence the projects have on the environment and the 
society to look for promotion strategies with high social value. 

We hold a design contest 
with the topic of current 
environmental and social 
issues to open up different 
ways of design thinking for 
new design talents.

Starting from the enterprise 
voluntary club, we promote 
social service and
spread the idea of LOHAS 
service externally.

We bring personal and 
organizational influence 
and power into full play to 
participate in charitable 
activities and care for the 
disadvantaged.

Closing Digital Gap; Cultivating Talents with Creativity; LOHAS Services; Care for the Disadvantaged.

Deeper 
Cultivating 

Strategy 

Main Scheme 
of Promotion
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Technology Education - Promotion of Our Core Values

Our company is a manufacturer of computer hardware and equipment, so 

we think the promotion of the core values of our main business is the best 

way to inf luence the society. We have long-term commitment to technology 

education, which aims to inspire the interests of students in information 

technology and teach them about i ts basic concepts. We also seek to 

extend the reach of technology education with the expectation of narrowing 

the digital divide to ensure zero distance between technology and people.

█  We Bring Technology to School and Bring Students to Our Production   
Line

We have des igned courses on techno logy educat ion fo r  s tudents of 

dif ferent ages from elementary schools, high schools, vocational schools 

and universi t ies. Through par t ic ipat ion in pract ical act iv i t ies and vis i t 

to our production l ine, the students learn about the functions, structure 

and operations of the components of a computer and their manufacturing 

processes. The courses also provide the students with knowledge and 

skills in technology and innovation. The aim is to let technology education 

t ake ro o t  and meet  t he  demands o f  t he  i ndus t r y.  I n  2017,  t h rough 

cooperat ion with Onyx Healthcare and Aaeon Foundat ion, GIGABYTE 

Educat ion Foundat ion brought resources for technology educat ion to 

schools and presented them by subjects in an amusing way. Students 

f rom f ive elementary schools (Fu Le, Tung Shih, Nan J ing, Jhong Pu, 

Yamay) took par t in a var iety of pract ical courses, and the educational 

resources were received by teachers of the schools. The aim is to promote 

Visit to our production line and “PC DIY” course Digital classes on computers and mobiles

technology educat ion in rural schools. Since 2002, var ious act iv i t ies of 

technology educat ion have been organized, inc luding “The Secrets of a 

Computer ”, “Technology in Campus” and “PC DIY”. In 2017, 116 activit ies 

were organized, with the par ticipation of 3,511 students. A total of 52,946 

students participated in the activities held so far

█  Digital Love and Classes for Elders

We are living in an era where the development and change in technology 

and information have been rapid. In this era, i t is vital that students and 

workers possess information technology (IT) skills. While we have devoted 

resources to rural areas, we must not forget that there are elders and women 

in the c it ies who st i l l lack technological means of access to information 

and have no ways to learn IT skills, thus becoming “disadvantaged groups 

in terms of IT in the c i t ies”. In 2006, GIGABYTE Educat ion Foundat ion 

began to hold computer classes. Courses on smartphones and tablets were 

added later with the development of current trends. The aim is to of fer a 

place for l i felong learning to anyone interested in information technology. 

In 2017, computer c lasses cont inued to be held at GIGABYTE’s Xindian 

classroom, classroom for children with Prader-Will i syndrome (PWS) and 

classrooms of the National Taiwan Library. To enhance friendly relationship 

with local communit ies, a new class on how to use Line on a mobile was 

held in cooperat ion with the Hohuan Yubao Community adjacent to the  

Headquarters. In 2017, 27 classes on computers and mobiles were held with 

the participation of 1,055 persons. A total of 25,775 persons participated in 

the classes held so far.
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Innovation and Talent Cultivation - New Ideas for Product Design

Excellent ideas and thoughts are necessary for the design of products 

that  meet  demands.  To enhance the capab i l i t i es o f  des igners o f  IT 

products and cult ivate such designers in Taiwan, we have held product 

design competitions annually since 2002. The competitions of fer a great 

oppor tunity for pract ical t raining to students who are going to become 

designers. We also hope to discover innovat ive and unique ideas for 

product design through the competitions, with the aim to breathe new life 

into our products.

█  Great Design Competition

The “Great Design Compet i t ion” prov ides an interac t ive p lat form for 

dreams and creat ive ideas, and 15 compet i t ions have been held unt i l 

2017. It has already become an annual major event for university/college 

students in the f ield of industr ial and commercial design. For the 2017 

compet i t ion, the theme of the A l ive Group was “Between V ir tual and 

Real Worlds”. I t was designed to encourage students to think about al l 

possibil it ies between human and computer and the integration of vir tual 

and physical experience in a future where vir tual reality is omnipresent 

and people’s l ives are shaped by technology. The theme of the Talent 

Group was “Inf inite Love”. It was designed to explore designers’ ideas on 

how to use IT products to improve parent-child relationship which might 

have been negatively af fected by technology. 562 teams took par t in the 

2017 competit ion. In addit ion to gaining experience, students may learn 

more from the experience of senior designers and knowledge of issues like 

patent and marketing through seminars held as par t of the competit ion. 

For the results of the 2017 Great Design Competition, please visit:https://

event.gigabyte.com/GDesign2018/ResSpecialEdition.html

We wish to not only inspire creative ideas from these young designers with 

great potential but also make the ideas a reality.

https://event.gigabyte.com/GDesign2018/ResSpecialEdition.html
https://event.gigabyte.com/GDesign2018/ResSpecialEdition.html
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█  Reduction, Sharing, Love for Earth - Friendly Product Design 
Competition

With respect to our products and services, we not only focus on how they 

can keep up with the current trends but also consider how to minimize their 

damage to the environment. For the purpose of encouraging university/

col lege students to show their ideas about sustainabi l i t y and creat ive 

design, we held the “Reduction, Sharing, Love for Earth - Friendly Product 

Design Competition” for the f irst time in 2017. The theme of the competition 

was “Fr iendliness”. It was chosen to encourage students to think about 

certain problems and concepts and use them as the basis for the design of 

products/services that reduce waste, consume less energy, generate less 

pollution, can be recycled, and are therefore fr iendly to the environment 

and society. Students f rom 29 depar tments of 25 schools took par t in 

the 2017 competit ion. The students competed f iercely, with prototypes 

already created for some products. In their comments made dur ing the 

f inal round of the compet i t ion, the judges encouraged the students to 

“assess the inf luence of every product from a broader point of view, since 

the traditional concept of green products is barely enough for sustainable 

development in the current generation” and to “consider the practicability 

and feasibility of products so that their designs are able to meet market 

demands and warm people’s hearts”.

LOHAS Service - For Environment and a New LOHAS Life

In 2013, some of our employees formed the business vo lunteer group Go 

Green Club. With “sustainable Ear th, green l iv ing, LOHAS l i festy le” as i ts 

purpose, the club gathers employees who are willing to show concern and take 

voluntary actions for environmental services. The club has organized a variety 

of act iv i t ies, inc luding sustainabi l i ty forums, DIY courses on environmental 

protection, beach cleanup and working holidays. Through these activities, the 

club seeks to encourage employees to leave the off ice buildings and participate 

in environmental ser v ices. With step -by-step guidance, empowerment and 

practice, employees will be able to understand environmental issues in a deeper 

and broader way.

█  Thousand Mile Trek - Go Green Taiwan - Walk Around the Island and Pick 
Up Trash 

Plastics reduction is increasingly becoming a global issue of concern. In 2018, 

the Environmental Protection Administration expanded the scope of the policy 

limiting the use of plastics in Taiwan. This indicates that the plastics problem, 

as an environmental issue, is getting at tention from governments and people 

al l  around the wor ld. Disturbed by the problem of mar ine p last ics, the Go 

Green Club hopes that it can help reduce the amount of marine plastic waste 

originating from land-based sources. Hence in 2015, the club planned for the 

activity “Thousand Mile Trek - Go Green Taiwan” which is expected to last four 

to f ive years. The par ticipants in the activity will walk around Taiwan and pick 

up trash along the route. With love and care for the country, the actions may 

raise people’s awareness of environmental protection and move them to take 

action. From the of f ice to the society, our employees have demonstrated their 

determination and perseverance and created a dif ferent example for people 

wishing to walk around the island. In 2017, the Go Green Club went through 

Yi lan, Tainan and Miaol i and col lected an amount of t rash weighing 434.68 

kg, with the total travel distance reaching 158.42 km. Members of the club will 

continue their journey around Taiwan on foot in 2018 and, with the trash in their 

hands, make a contr ibution to the protection of the environment. In order for 

our employees to fur ther understand the importance of plastics reduction, the 

Go Green Club in 2017 invited Mr. Hsin-Wei Liu from the Taiwan Environmental 

Information Association to give a lecture at the seminar titled “No More Plastics 

to the Sea!”. Mr. Liu talked about how to reduce the use of plastics in one’s daily 

life by taking green actions.
For the results of the 2017 Reduction, Sharing, Love for Earth - Friendly Product Design Competition, please 
visit:http://csr.gigabyte.tw/Home/DetailBulletin/130

http://csr.gigabyte.tw/Home/DetailBulletin/130
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[Feedbacks from participants of environmental services]

I t was the f i rst t ime I took par t in “Thousand Mile Trek - Go 

Green Taiwan”. I never thought that I was able to walk 25 km, 

and I was a bit encouraged. At f i rst , the idea of this act iv i ty 

sounded crazy to me, because we had to walk around Taiwan on 

foot! It was challenging. However, thanks to those who had been 

quietly working hard, it was possible to hold the activity for the 

12th time. The intention behind the collection of trash along the 

route should be praised. In this way, we are making contribution 

to our country. We walk to every corner on this island, pick up 

trash and enjoy the scenery along the route. We also get to 

know the culture and customs of each town or village we visit. 

We can gain so much from the activity. I look forward to the day 

when everyone completes the journey around Taiwan.

Go Green Club’s history of environmental services

http://www.gigabyte.com/CSR/189

Go Green Club’s Facebook group

http://www.gigabyte.com/CSR/189
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SROI of Thousand Mile Trek - Go Green Taiwan

To comprehend CSR project ’s impact on the social and environmental aspect, GIGABYTE introduced the Social Returns on 

Investment (SROI) in 2016 to analyze the value of the “Thousand Mile Trek - Go Green Taiwan” activity through traveling 

around Taiwan on foot and picking up trash. The “Thousand Mile Trek - Go Green Taiwan” held 5 treks in 2017. To understand 

the benefits resulted from the continuous holding activities, we once again conducted SORI evaluation for the project in 2017 

and continued tracking the project benefits in order to review and improve duly.

Note 1: For the annual calculation result’s comparability, this analysis applied the updated 2017 data without changing other index, data or the 
impact factors setting. Besides the newly added impacts in 2017, for other detailed index results and analysis process, please refer to 
2016 GIGABYTE CSR Report – S.1 Special Edition of SROI

64 hours of service 

259 persons involved

651 kilograms of trash 

was picked up

197.42 kilometers of 

walking distance

5 More Treks in 2017 Type
Evaluative 
(2013-2017)

Forecast
(2013-2022)

Change in SROI

Invest

Value of impact

114%

136%

3%

40.9%

781,687

1,663,265 8,246,018

2,500,250

1：1.93 1：2.41

1：3.1 1：4.3

2017
New Investment 

and Outputs

Project Evaluation Result 
Compared to 2016

2017 Thousand Mile Trek - Go Green Taiwan SROI Result [1]
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The longer Walking Distance, the More Environmental Care in 

Heart, Learning from Environmental Services

The Thousand Mile Trek - Go Green Taiwan project has accumulated 13 treks 

by 2017. Every trek was not merely a challenge of patience and strengthens 

but also introspection for the employees and their family to perceive that 

there is so much trash that should not exist in the environment. Also the 

impact of self-practices can imperceptibly become the impetus for change in 

everyone's behavior and gradually change their lifestyles and concepts. We 

discovered from this questionnaire survey that the proportion of employees 

and their family members who began carrying their own shopping bags and 

reducing the use of disposable cutlery af ter their par ticipation was higher 

than the  evaluation result in 2016.

Frequency of using disposable cutlery for meals per day 
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 Frequency of bringing own shopping bags
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Limitations on Evaluating Environmental Impacts

The Thousand Mile Trek - Go Green Taiwan project is conducted through 

trekking on foot and that means to more remote destinations coach buses 

are required. However, this also means the impact on the environment 

caused by transpor tation is unavoidable while executing this project. In 

addition, the choice of f inancial alternative has also imperceptibly becomes 

an uncertain factor inf luencing the project ’s benefits evaluation. Therefore, 

we preceded fur ther evaluat ion by using di f ferent emission factors for 

transportation and environmental costs, expecting to bring more benefits 

discussion over the whole project and assist the adjustment of our future 

trek planning.

↓43.5%
The difference in carbon 
emissions if we always 
rent 1 bus rather than 2 
buses for all future 
activities.

1：5.99
Applying the emission 
factor of cleaning up 
marine trash from 
published news  rather 
than the Ocean Cleanup 
official report)
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Care for the Disadvantaged - Convey GIGABYTE Employee’s Care and Concern for the Society

Through holding various welfare activities, the GIGABYTE Education Foundation connected the bridge between GIGABYTE employees with the 

society and extended GIGABYTE’s care and concern from inner organization to outer society, allowing people in need to have a hope again.

Scholarships to Students Who 
Experience Unexpected Events 

in Their Family

Donation in 2017 NTD 1,992,000

At the end of each year, the GIGABYTE Education Foundation launches end-of-year fund-raising event. GIGABYTE employees, 
families, their children and supporters make charitable donations voluntarily. The funds raised through these three donation methods 
mainly go to:
  (1) Providing scholarships to students who experience unexpected events in their family.
 (2) Donating to the Children's Hearing Foundation's early intervention for hearing impaired children from disadvantaged families.
 (3) Donating to the long-term care dependence and single-parent families.
Accumulated donation over the years NTD 18,096,000

Double Caring Blood Donation
A total number of 773 partici-
pants and 300,000 c.c. blood 

donated in 2017

Charity’s Winter Aid
840 households received aids 

in 2017

Direct Purchase of Agricultural 
Products

Group purchases
NTD 3,155,000 in 2017

Spring Festival Red Envelops 
for Ragpickers

Sent 392
Spring Festival Red Envelops 

in 2017

Computer Assembly Welfare
Donated

25 Desktop PC in 2017
(worth NTD 500,000)

Participation in Charitable 
Activities

More than 500
GIGABYTE’s employees partici-

pated in 2017

Holding a “double caring” blood donation and encouraging the Company’s employee and other company’s employees in Xindian to donate 
and save lives. To encourage the employees’ blood donation, we sent Brick kiln red beans and peaches to employees who donated their 
blood and also supported the farmers at the same time. This double caring event has expanded the caring to a larger aspect.
A total of 7,055 participants and 2,622,000 c.c. blood donated over the years

Since 2003, GIGABYTE Education Foundation has been constantly cooperating with Xindian District Office to distribute GIGABYTE 
Spring Festival red envelopes and supplies to those children and teenagers under living allowances but seldom receive social resources 
at the end of lunar year. Also, through sending red envelopes and King rice, the family under living allowances can feel the warm concern 
from the public and have a good year.
Sent charity’s winter aid to more than 10,000 households over the years

GIGABYTE has been promoting the group purchase of direct selling agricultural products since 2002. GIGABYTE steps in and supports 
domestic agricultural products through purchasing direct selling, quick harvest at typhoon season and oversupply occurs that may make 
prices plunge. In this way not only our staff can buy cheaper, safer, and fresher fruits and vegetables, we have also seen farmers’ life 
improved, promoting the value-added agricultural products.
Accumulative amount of group purchases NTD 15,312,000 over the years

GIGABYTE Education Foundation has been conveying care and blessings to ragpickers at the end of year since 2015, including: 
elderly living alone, the slow disabilities and etc. As long as people devote a little caring and actions, the society will become warmer 
and better.
Sending 1,107 red envelops in total over the years

Since 2015, GIGABYTE has integrated the core strength of various enterprises to collaboratively provide PC products and assist the 
remote areas and the disadvantaged groups, helping then to have more opportunities of digital learning. The collaborative partners in 
2017 were AVEXIR Technologies Corporation, FSP Technology and Albatron Technology Corporation. We assisted the computer 
classroom of Tafeng Social Welfare Center, located in Xindian, in equipment replacement.
Donating a total of 221 PC-related products over the years

Besides donating money and commodities, GIGABYTE also participated in the disadvantaged related charitable activities to express their 
caring. In 2017, GIGABYTE’s employees had once again participated in charitable events like the Charity Road Run held by the Prader -Willi 
Syndrome, Christmas Charity Sale for Spinal Injuries and Prader -Willi Syndrome handmade products.
Charity Sale for Spinal Injuries and Prader -Willi Syndrome handmade products.
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Appendix 1 Corporate Social Responsibility 
   Performance Summary

Aspects Main Index 2014 2015 2016 2017

Economic 

Aspect

Consolidated revenue (NTD 100 million) 545.42 508.29 523.47 598.84

Operating cost (NTD 100 million) 450.73 420.67 432.77 496.86

Operating expense (NTD 100 million) 76.62 75.10 73.81 79.73

Employee salary and benefits (NTD 100 million) 52.40 52.22 53.70 57.06

Earnings per share (NTD) 3.82 3.05 3.64 4.41

Environ-

mental 

Aspect

Greenhouse Gas Emission (ton 

of CO2e)

Scope 1 616.96 576.89 644.45 553.05

Scope 2 30,098.76 28,859.27 28,643.39 27,657.56

Greenhouse Gas Emissions Intensity (tons of CO2e / 1000 motherboards equivalent pieces) 1.86 1.75 1.90 2.19

Electricity Used (MWh)
Bases in Taiwan 20,220.54 19,494.84 19,497.70 18,830.08

Bases in China 21,792.65 20,959.26 20,845.35 19,974.34

Energy Consumption (GJ - includes steam, gasoline, diesel fuel and LPG and electricity) 161,291.55 153,029.04 152,991.88 147,816.32

Water Use (10 thousand tons)
Bases in Taiwan 9.97 9.18 9.79 8.89

Bases in China 25.11 25.71 25.24 22.23

Waste Production (tons) 1,918.77 1,880.74 1,697.89 1,621.53

General Waste (tons)
Headquarters 11.61 10.65 30.12 41.92

Production Bases (Taoyuan Nanping, Dongguan and Ningbo 

in China)
403.43 399.85 379.40 461.54

Hazardous Substance (tons)
Headquarters 1.15 0.98 2.02 0.26

Production Bases (Taoyuan Nanping, Dongguan and Ningbo 

in China)
74.77 60.42 56.39 76.39

Volume of Waste per Unit Production (tons / 1000 motherboards equivalent pieces)

Production Bases (Taoyuan Nanping, Dongguan and Ningbo in China)
0.11 0.11 0.11 0.12

Average Personal Waste Production (tons / person) - Headquarters 0.04 0.03 0.05 0.05

Environmental Education Hours 1,014 3,637 7,524 11,071

Social Aspect

Total Number of Employees 8,095 8,220 7,799 7,171

Average Age 35.9 36.4 33.4 31.6

Average Seniority 7.7 7.3 5.6 6.34

Employee Education Training Hours (Bases in Taiwan) 19,330 19,068 19,588 18,760

Disabling Injury Frequency Rate 

(FR)

Bases in Taiwan 0.77 0.36 0 0

Bases in China 1.19 0.8 2.66 1.19

Disabling Injury Severity Rate 

(SR)

Bases in Taiwan 1.52 1.5 0 0

Bases in China 5 18.03 55.73 49.05
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Appendix 2 GRI Standard Context Index

GRI 
Standard Disclosure Items Chapter in the Report or Description Page Omitted Support the UN Sustainable 

Development Goals
GRI 101: 2016 Foundation
General Disclosure (core items)

GRI 102: 

General 

Disclosure of 2016

Organizational 

Profile

Strategy

Ethics and 

Integrity

Governance

Stakeholder 

Engagement

Reporting practice

102-1 Name of the organization 2.1 Current Status and Development of GIGABYTE 23 - -
102-2 Activities, brands, products, and services 2.1 Current Status and Development of GIGABYTE 23 - -
102-3  Location of headquarters 2.1 Current Status and Development of GIGABYTE 23 - -
102-4 Location of operations 2.1 Current Status and Development of GIGABYTE 23 - -
102-5 Ownership and legal form 2.1 Current Status and Development of GIGABYTE 23 - -
102-6 Markets served 2.1 Current Status and Development of GIGABYTE 23 - -

102-7 Scale of the organization
2.1 Current Status and Development of GIGABYTE
3.1 Business Overview-Operation Performance

23
36

- -

102-8 Information on employees and other workers
5.1 Human Resources Management-Stable Human 
      Resources Structure

76 - -

102-9 Supply Chain 3.3 Supply Chain Risk Management 42 - -
102-10 Significant changes to the organization and its 
            supply chain

2.1 Current Status and Development of GIGABYTE 23 - -

102-11 Precautionary Principle or approach 2.2 Corporate Governance-Risk Management
28

- -

102-12 External initiatives

• Voluntarily supporting ISO 26000, the UN Global 
Compact, RBA Code of Conduct and Responsible 
Minerals Initiative

•  GRI Standards and Corporate Social Responsibility Best 
Practice Principles for TWSE/GTSM Listed Companies 
are in compliance with the request of Taiwan Financial 
Supervisory Commission

- - -

102-13  Membership of associations
2.1 Current Status and Development of GIGABYTE-

Participation in International Organization and 
Association

23 - -

102-14 Statement from senior decision-maker From the Chairman 3 - -

102-16 Values, principles, standards and norms of behavior
1.1 Sustainable Development Promotion
2.2 Corporate Governance-Code of Conduct

8
23

- -

102-18 Governance structure
1.1 Sustainable Development Promotion
2.2 Corporate Governance

8
23

- -

102-40 List of stakeholder groups 1.2 Interaction with the Stakeholders 14 - -

102-41 Collective bargaining agreements
5.1 Human Resources Management-Stable Human 
      Resources Structure

76 - -

102-42 Identifying and selecting stakeholders 1.2 Interaction with the Stakeholders 14 - -
102-43 Approach to stakeholder engagement 1.2 Interaction with the Stakeholders 14 - -
102-44 Key topics and concerns raised 1.2 Interaction with the Stakeholders 14 - -
102-45 Entities included in the consolidated financial 
            statements

About the Report 1 - -

102-46 Defining report content and topic  Boundaries 1.2 Interaction with the Stakeholders 14 - -

102-47 List of material topics 1.2 Interaction with the Stakeholders 14
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GRI Standard Disclosure Items Chapter in the Report or Description Page Omitted Support the UN Sustainable 
Development Goals

GRI 102:

General Disclosure of 

2016

Organizational Profile

Strategy

Ethics and Integrity

Governance

Stakeholder 

Engagement

Reporting practice

102-48 Restatements of information About the Report 1 - -

102-49 Changes in reporting 1.2 Interaction with the Stakeholders 14 - -

102-50 Reporting period About the Report 1 - -

102-51 Date of most recent report About the Report 1 - -

102-52 Reporting cycle About the Report 1 - -

102-53 Contact point for questions regarding the report About the Report 1 - -

102-54  Claims of reporting in accordance with the GRI 
             Standards

About the Report 1 - -

102-55 GRI content index Appendix 2 GRI Standard Context Index 102 - -

102-56 External assurance There is no external assurance / confirmation in this year - - -

Major issues GRI 200 Economy 2016; GRI 300 Environment 2016; GRI 400 Society 2016

Ethics and Code of Conduct, Corporate Governance and Laws and Regulations Compliance

GRI 103: 
Management 
Approach

103-1 Explanation of the material topic and its Boundary
1.2 Interaction with the Stakeholders-Identified Topics and 
      Materiality Analysis

16 - -

103-2 The management approach and its components
2.2 Corporate Governance 28

- -

103-3 Evaluation of the management approach - -

GRI 205: 
Anti-corruption 

205-3 Confirmed incidents of corruption and actions taken
No occurrence in 2017
2.2 Corporate Governance-Code of Conduct

31 - -

GRI 206: 
Anti-competitive 
Behavior

206-1 Legal actions for anti-competitive behavior, anti-trust, 
          and monopoly practices

No occurrence in 2017
2.2 Corporate Governance-Code of Conduct

31 - -

GRI 307: 
Environmental 
Compliance

307-1 Non-compliance with environmental laws and 
          regulations

No occurrence in 2017
2.2 Corporate Governance-Code of Conduct

32 - -

GRI 415: 
Public Policy

415-1 Political contributions No occurrence in 2017 - - -

GRI 416: 
Customer Health and 
Safety

416-2 Incidents of non-compliance concerning the health 
          and safety impacts of products and services

No occurrence in 2017
3.2 Customer Services-It’s You that matters - Emphasis on 
      Customer‘s Interests and Privacy

39 - -

GRI 417: 
Marketing and 
Labeling

417-2 Incidents of non-compliance concerning product and 
          service information and labeling

No occurrence in 2017
2.2 Corporate Governance-Legal Compliance

32 - -

417-3  Incidents of non-compliance concerning marketing 
           communications

No occurrence in 2017
2.2 Corporate Governance-Legal Compliance

32 - -

GRI 419: 
Socioeconomic 
Compliance

419-1 Non-compliance with laws and regulations in the 
          social and economic area

No occurrence in 2017
2.2 Corporate Governance-Legal Compliance

32 - -

- Corporate governance system and effectiveness 2.2 Corporate Governance 28 - -
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GRI Standard Disclosure Items Chapter in the Report or Description Page Omitted Support the UN Sustainable 
Development Goals

Financial Performance

GRI 103: 
Management 
Approach

103-1 Explanation of the material topic and its Boundary
1.2 Interaction with the Stakeholders-
      Identified Topics and Materiality 
      Analysis

16 -

103-2  The management approach and its components

3.1 Business Overview 36
-103-3 Evaluation of the management approach

GRI 201: 
Economic 
Performance

201-1 Direct economic value generated and distributed 

201-4 Financial assistance received from government

Brand Management and Innovative Management

GRI 103: 
Management  
Approach

103-1 Explanation of the material topic and its Boundary
1.2 Interaction with the Stakeholders-
      Identified Topics and Materiality 
      Analysis

16 -

103-2 The management approach and its components

2.1 Current Status and Development 
      of GIGABYTE

23
-103-3 Evaluation of the management approach

- Brand management strategy and conduct

- Innovative management conduct

Supply Chain Sustainability Management

GRI 103: 
Management 
Approach

103-1 Explanation of the material topic and its Boundary
1.2 Interaction with the Stakeholders-
      Identified Topics and Materiality  
      Analysis

16 -

103-2 The management approach and its components

3.3 Supply Chain Risk Management 42 -

103-3 Evaluation of the management approach

GRI 204: 
Procurement 
Practices

204-1 Proportion of spending on local suppliers

GRI 308: 
Supplier 
Environmental 
Assessment

308-1 New suppliers that were screened using 
environmental criteria

308-2 Negative environmental impacts in the supply 
chain and actions taken

GRI 407: 
Freedom of 
Association and 
Collective Bargaining

407-1 Operations and suppliers in which the right to 
freedom of association and collective bargaining 
may be at risk

Low occurrence rate
3.3 Supply Chain Risk Management

42 -

GRI 408: 
Child Labor

408-1 Operations and suppliers at significant risk for 
incidents of child labor

Low occurrence rate
3.3 Supply Chain Risk Management

42 -

GRI 409: 
Forced or Compulsory 
Labor

409-1 Operations and suppliers at significant risk for 
incidents  of forced or compulsory labor

Low occurrence rate
3.3 Supply Chain Risk Management

42 -

GRI 414:
Supplier Social 
Assessment

414-1 New suppliers that were screened using social 
criteria

3.3 Supply Chain Risk Management 42
-414-2 Negative social impacts in the supply chain and 

actions taken

- Conflict minerals management strategy and effectiveness
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GRI Standard Disclosure Items Chapter in the Report or Description Page Omitted Support the UN Sustainable 
Development Goals

Environmental Friendly Products

GRI 103: 
Management 
Approach

103-1 Explanation of the material topic and its Boundary 1.2 Interaction with the Stakeholders-Identified 
Topics and Materiality Analysis 16 -

103-2 The management approach and its components
4.1 Environment Management
4.3 Environmentally Friendly Products

50
63

-103-3 Evaluation of the management approach
GRI 301: 
Materials

301-1  Materials used by weight or volume

Environmental Policies and Management System, Greenhouse Gas Emissions and Carbon Management, Sustainability and Environment Education

GRI 103: 
Management 
Approach

103-1 Explanation of the material topic and its Boundary 1.2 Interaction with the Stakeholders-Identified 
Topics and Materiality Analysis 16 -

103-2 The management approach and its components
4.2 Climate Change Mitigation and Adaptation-

Greenhouse Gas Inventory and Reduction
50
54

-
103-3 Evaluation of the management approach

GRI 305: 
Emissions

305-1 Direct (Scope 1) GHG emissions

4.1 Environment Management
4.2 Climate Change Mitigation and Adaptation-

Greenhouse Gas Inventory and Reduction
56 -

305-2 Energy indirect (Scope 2) GHG emissions
305-3 Other indirect (Scope 3) GHG emissions
305-4 GHG emissions intensity
305-5 Reduction of GHG emissions

305-6 Emissions of ozone-depleting substances (ODS) GIGABYTE’s process and products have no 
ozone depleting substances - -

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other 
significant air emissions

Not included in GIGABYTE’s emissions and not 
substantial - -

- Sustainability and environment education vision and practice 
strategy

4.4 Fostering Internal Environmental Protection 
Culture

4.5 G-HOME GIGABYTE Sustainable Eco-Roof 

68
70

-

Risk Management

GRI 103: 
Management 
Approach

103-1 Explanation of the material topic and its Boundary 1.2 Interaction with the Stakeholders-Identified 
Topics and Materiality Analysis 16 - -

103-2 The management approach and its components
2.2 Corporate Governance-Risk Management 33 - -

103-3 Evaluation of the management approach

- Risk management strategy and conduct
2.2 Corporate Governance-Risk Management
4.2 Climate Change Mitigation and Adaptation-

Identification of Risk and Opportunity

30
54

- -

Occupational Health and Safety, Talents Attraction and Preservation

GRI 103: 
Management 
Approach

103-1 Explanation of the material topic and its Boundary 1.2 Interaction with the Stakeholders-Identified 
Topics and Materiality Analysis 16 -

103-2 The management approach and its components 5.1 Human Resources Management
5.2 Healthy and Happy Workplace

76
85

-
103-3 Evaluation of the management approach

GRI 401- 
Employment

401-1 New employee hires and employee turnover 5.1 Human Resources Management-
Recruitment and Retention Management 77 -

401-2 Benefits provided to full-time employees that are not 
provided to temporary or part-time employees

5.1 Human Resources Management-
Competitive Salary and Welfare 81 -

401-3 Parental leave 5.1 Human Resources Management-
Recruitment and Retention Management 77 -
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GRI Standard Disclosure Items Chapter in the Report or Description Page Omitted Support the UN Sustainable 
Development Goals

GRI 403:
Occupational 
Health and Safety

403-1 Workers representation in formal 
          joint management–worker health and safety 
          committees

5.2 Healthy and Happy Workplace-Safe and 
      Healthy Working Environment

85 -

403-2 Types of injury and rates of injury, 
          occupational diseases, lost days, and 
          absenteeism, and number of work-related 
          fatalities

403-3 Workers with high incidence or high risk of 
          diseases related to their occupation

GRI 404: 
Training and 
Education

404-1 Average hours of training per year per 
          employee

5.1 Human Resources Management-Training and 
      Growth in a Lifelong Learning Hall

83 -

404-3 Percentage of employees receiving regular 
          performance and career development 
          reviews

5.1 Human Resources Management- Competitive 
      Salary and Welfare

81 -

Other Disclosed Issues GRI 200 Economy 2016; GRI 300 Environment 2016; GRI 400 Society 2016

GRI 202:
 Market Presence

202-1 Ratios of standard entry level wage by 
          gender compared to local minimum wage

5.1 Human Resources Management- Competitive 
      Salary and Welfare

81 - -

GRI 302: 
Energy

302-1 Energy consumption within the organization

4.1 Environment Management 50 -

302-3 Energy intensity

302-4 Reduction of energy consumption

GRI 303: 
Water

303-1 Water withdrawal by source

303-2 Water sources significantly affected by 
          withdrawal of water

GRI 402: 
Labor / 
Management 
Relations

402-1 Minimum notice periods regarding
          operational changes

5.1 Human Resources Management-Recruitment 
      and Retention Management

77
402-1b 
Not 
applicable

-

GRI 405: 
Diversity and Equal 
Opportunity

405-1 Diversity of governance bodies and 
          employees

2.2 Corporate Governance-Corporate Governance 
      Structure
5.1 Human Resources Management-Stable 
      Human Resources Structure

28
76

- -

GRI 406: 
Non-discrimination

406-1 Incidents of discrimination and corrective 
          actions taken

5.1 Human Resources Management-Recruitment 
      and Retention Management

77 - -

GRI 418: 
Customer Privacy

418-1 Substantiated complaints regarding 
          concerning breaches of customer privacy 
          and losses of customer data

No occurrence in 2017
It’s You that matters - Emphasis on Customer‘s 
Interests and Privacy

39 - -



Thank you for reading 2017 GIGABYTE Corporate Social Responsibility Report.

 If you have any suggestion, welcome to email CSR@gigabyte.com and discuss and grow with us.

https://www.facebook.com/GIGABYTEofficial/ http://www.instagram.com/gigabyte_official/ http://www.youtube.com/user/GIGABYTEChannel 

From Mind to Action - Toward a Better Future

mailto:CSR%40gigabyte.com?subject=
https://www.facebook.com/GIGABYTEofficial/
http://www.instagram.com/gigabyte_official/
http://www.youtube.com/user/GIGABYTEChannel

	董事長的話

